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Audit, Risk and Improvement Committee 

Meeting held in the Council Chambers 
Friday, 24 April 2026 

Commencing at 2.00pm 

 

1. OPENING OF MEETING 

The Presiding Member to declare the meeting open. 

2. ACKNOWLEDGEMENT OF COUNTRY 

We acknowledge the cultural custodians of the land, the Kaneang, Pibelmen and Wadandi people. We 
acknowledge and support their continuing connection to the land, waterways and community. We pay our 
respects to members of the Aboriginal communities and their culture; and to Elders past and present, their 
descendants still with us today, and those who will follow in their footsteps. 

3. ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE 

Members and officers in attendance to be recorded. 

Presiding Member: Alan Lamb 

Attendance: 

In person 

Alan Lamb, Independent Chair 
Phil Anastasakis, Independent Deputy Chair 
Councillor Stephen Carstairs 
Garry Adams, CEO 
Casey Radford, Director Corporate, Economic and Community Development 
Mark Allies, Governance Officer 
 

Online 

Councillor Lyndon Pearce 
Councillor Kelli Gillies (Joined at 2.52pm) 
 

Apologies 

Councillor Rebecca Redman 
Merridith Morrell, Manager Executive Services 
 

 

4. DISCLOSURE OF INTEREST 

Section 5.65 or 5.70 of the Local Government Act requires a Member or Officer who has an interest in 
any matter to be discussed at a Committee/Council Meeting that will be attended by the Member or 
Officer must disclose the nature of the interest in a written notice given to the Chief Executive Officer 
before the meeting; or at the meeting before the matter is discussed. 
 
A Member who makes a disclosure under Section 5.65 or 5.70 must not preside at the part of the meeting 
relating to the matter; or participate in; or be present during any discussion or decision-making 
procedure relating to the matter, unless allowed by the Committee/Council. If Committee/Council allows 
a member to speak, the extent of the interest must also be stated. 
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5. CONFIRMATION OF PREVIOUS MINUTES 
A motion is required to confirm the Minutes of the Meeting held 5 December 2025 as a true and correct 
record (Attachment 5.1.1). 
 
Moved: Cr Carstairs  Seconded: Mr Anastasakis    For 4/Against 0 
 
6. 25/26 ANNUAL AUDIT ENTRY MEETING PRESENTATION 
Moore Australia and OAG to present 
(Attachment 6.1.1 OAG Audit Strategy Memorandum for reference) 
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7. REPORTS OF OFFICERS 

• 7.1 

 

ITEM NO. ARIC 001/2026 FILE REF. Governance 

SUBJECT Audit Log – Regulation 17 (Local Government (Audit) Regulations 

1996) 

OFFICER Merridith Morrell, Manager Executive Services 

ATTACHMENTS 7.1.1 – 2023 Reg 17 Audit Recommendations (2024 Progress Report) 
7.1.2 – Audit Log (Quarterly Status) – Q3 2025/26 
7.1.3 - Regulation 17 Assurance Table and Summary – Q3 2025/26 

VOTING 
REQUIREMENT 

Simple Majority 

 

RECOMMENDATION 

ARIC 001/2026 

1. That the Audit, Risk and Improvement Committee notes the Regulation 17 Audit Log. 

 

Moved: Cr Carstairs  Seconded: Mr Anastasakis    For 4/Against 0 
 

 

Summary / Purpose 

To provide the Audit, Risk and Improvement Committee with a quarterly assurance update on the status of 

reviews, controls and improvement actions undertaken in accordance with Regulation 17 of the Local 

Government (Audit) Regulations 1996, including explicit confirmation of how all recommendations arising 

from the 2023 Regulation 17 Audit are being addressed. 

 

The recommended improvements and progress reported in March 2024 are provided in Attachment 7.1.1. 

Progress against these recommendations is monitored through the Quarterly Status Audit Log (Attachment 

7.1.2), offering a consolidated view of assurance coverage in advance of the Shire undertaking a full 

Regulation 17 Review with an external provider in 2026/27. 

 

Background 

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the Chief Executive Officer to 

review organisational systems and report the results of those reviews to the Audit, Risk and Improvement 

Committee. 

 

The Regulation 17 Audit Log is the primary assurance register used to document review activity across key 

governance areas, including: 

• Risk management and business continuity 

• Cyber security and information systems 

• Work health and safety 

• Financial management and internal controls 

• Procurement and asset safeguarding 

• Legislative and regulatory compliance 

• Records management, privacy and information protection 
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The Audit Log consolidates findings from completed reviews, tracks planned and future review activity, and 

documents management responses, controls and status updates. It also aligns audit topics to the Shire’s 

Corporate Risk Register to ensure that areas of higher inherent and residual risk receive appropriate 

oversight. 

 

Officer Comment 

The Regulation 17 Audit Log and accompanying Assurance Summary demonstrate that all 

recommendations arising from the 2023 Regulation 17 Audit have been systematically reviewed and 

addressed through one of the following mechanisms: 

• completion and embedding into business‑as‑usual governance, risk and compliance controls; 

• incorporation into the Council Risk Register, Compliance Framework or associated governance 

registers; or 

• scheduling within the forward Regulation 17 review program, based on risk, materiality and 

available assurance coverage. 

 

The Audit Log now functions as a quarterly assurance register, providing visibility of current status, changes 

since the previous quarter and upcoming review milestones. The accompanying one‑page Assurance 

Summary is intended to support the Committee’s oversight role by providing a concise line‑of‑sight view 

across all Reg 17 review areas. 

 

Key observations arising from the current Audit Log include: 

• Risk Management and Governance 

Risk Register has been reviewed by ELT and awaiting approval from ARIC 

• High‑Risk Operational Areas 

Cyber security, work health and safety, and business continuity are assessed as High to Extreme 

inherent risk areas. These risks are actively managed through a combination of managed ICT 

services, WHS systems (SkyTrust), incident reporting, and planned Regulation 17 reviews in future 

financial years. 

• Financial Management and Internal Controls 

An External Financial Management Review has been completed, with outcomes reported through 

the Financial Management Audit Log. Procurement, contract management and asset safeguarding 

remain identified as high‑risk areas subject to ongoing and planned review activity. 

• Legislative Compliance 

Significant improvements have been implemented during the year, including completion of the 

Compliance Calendar, Delegations Register and Council Resolution Register, with automated task 

allocation through Attain. These controls strengthen statutory compliance and reporting discipline. 

• Privacy and Information Management 

The commencement of substantive obligations under the Privacy and Responsible Information 

Sharing Act 2024 from 1 July 2026 represents a material emerging risk. A Privacy Policy and Privacy 

Impact Assessment tools are being progressed to support compliance within statutory timeframes. 

 

Overall, the Audit Log reflects a maturing assurance framework, with clear ownership, defined controls, and 

a forward‑looking review schedule to address organisational risks in a timely and systematic manner. 

 

Where material issues are identified, they are reported separately to the Committee through dedicated 

agenda items, including the Financial Management Log and Management Letter responses. 

 

The Audit Log is intended to be read as an assurance coverage overview and is not designed to replicate 

detailed system reviews, audit programs or risk assessments. 
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Attachment 7.1.3 provides a consolidated assurance position against each Regulation 17 review area, 

confirming coverage of all 2023 recommendations. 

No unplanned remediation or escalation to Council has been identified this quarter. 

 

Budget Implications 

There are no direct budget implications arising from noting this report. 
Any future actions identified through audit, risk or compliance activities will be considered through the 
normal budget and business planning processes. 
 
Risk Management 
This report supports effective risk management by providing assurance that key governance, financial, 

compliance and operational risks are being identified, monitored and managed in accordance with the 

Shire’s Risk Management Framework and ISO 31000 principles. 

 

Statutory Environment 

• Local Government (Audit) Regulations 1996 – Regulation 17 

• Local Government Act 1995 

• Local Government (Financial Management) Regulations 1996 

• Work Health and Safety Act 2020 (WA) 

• State Records Act 2000 (WA) 

• Privacy and Responsible Information Sharing Act 2024 (WA) 

 

Strategic Alignment 

• Strategic Community Plan 

Outcome 14 Effective governance and financial management 

Objective 14.1 Achieve excellence in organisational performance and service delivery 

• Corporate Business Plan 

Outcome 14 Effective governance and financial management 
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• 7.2 

 

ITEM NO. ARIC 002/2026 FILE REF. Governance 

SUBJECT Financial Management Log – Financial Management System Review 

(FMSR) 

OFFICER Merridith Morrell, Manager Executive Services 

ATTACHMENTS 7.2.1 – 2025 FMSR Report – Finalised 
7.2.2 – Financial Management System Review Log 

VOTING 
REQUIREMENT 

Simple Majority 

 

RECOMMENDATION 

ARIC 002/2026 

1. That the Audit, Risk and Improvement Committee notes the Financial Management Log. 

 

Moved: Cr Carstairs  Seconded: Mr Anastasakis    For 4/Against 0 
 

Summary / Purpose 

To provide the Audit, Risk and Improvement Committee with assurance regarding the identification, 

management and resolution of financial management control compliance matters arising from the October 

2025 Financial Management System Review (FMSR). 

 

Background 

The Financial Management System Review was undertaken in accordance with Regulation 5 of the Local 

Government (Financial Management) Regulations 1996.  The regulations outline the CEO’s duties as to 

financial management which includes ensuring that there are efficient systems and procedures established 

to ensure that the resources of the Local Government are effectively managed. The review assessed the 

adequacy of Shire’s financial management framework, systems and internal controls. 

 

This review is required to be completed regularly, not less than once every 3 financial years.  The Shire of 

Bridgetown – Greenbushes next review was to be completed in the 24/25 financial year but was not 

progressed due to the changeover in staff within the organisation. The review was completed in 25/26 by 

AMD Chartered Accountants & Advisors, with a site visit conducted in December 2025. The audit focused 

on the 25/26 financial year and included follow-up samples from the October 25 period. 

 

A Financial Management Log has been compiled and consolidates all findings and recommendations arising 

from the review. The log provides a structured mechanism for tracking management actions, responsible 

officers and target completion dates. The Log supports a coordinated assurance framework alongside the 

Regulation 17 Audit Log and Corporate Risk Register. 

 

The Review examined a broad range of financial management and governance areas, including: 

• Legislative compliance with the Local Government Act 1995 and Local Government (Financial 

Management) Regulations 1996 

• Budgeting, financial reporting and reconciliations 

• ICT governance and cyber security controls impacting financial systems 

• Payroll, procurement, asset management and depot controls 

• Governance documentation, policy currency and fraud control 
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Officer Comment 

The Financial Management Log consolidates all recommendations arising from the Review and documents 

agreed management actions, ownership and timeframes, forming part of the Shire’s broader assurance 

framework.  

 

Management has accepted all recommendations arising from the Review, with clear responsibility assigned 

and the majority of actions due for completion by 30 June 2026, and more complex governance and asset 

planning actions scheduled through to 31 December 2026. Progress against these actions will continue to 

be monitored through the Financial Management Log and Audit and Risk reporting framework. 

 

Overall, the Financial Management Log demonstrates that all findings arising from the October 2025 

Financial Management System Review are either completed, actively progressing, or scheduled within 

agreed timeframes proportionate to their assessed risk. 

 

Budget Implications 

There are no direct budget implications arising from noting this report. Any future actions identified 

through audit, risk or compliance activities will be considered through the normal budget and business 

planning processes. 

 

Risk Management 

Monitoring and progressing actions arising from the Financial Management System Review mitigates risks 

relating to financial misstatement, fraud, cyber incidents, non‑compliance with statutory obligations and 

ineffective internal controls.  

 

Statutory Environment 

• Local Government Act 1995 

• Local Government (Financial Management) Regulations 1996 

• Local Government (Audit) Regulations 1996 

 

Strategic Alignment 

• Strategic Community Plan 

Outcome 14 Effective governance and financial management 

Objective 14.1 Achieve excellence in organisational performance and service delivery 

• Corporate Business Plan 

Outcome 14 Effective governance and financial management 
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• 7.3 

 

ITEM NO. ARIC 003/2026 FILE REF. Governance 

SUBJECT Compliance Calendar 

OFFICER Merridith Morrell, Manager Executive Services 

ATTACHMENTS 7.3.1 – Compliance Calendar (April 2026 – June 2027) 

VOTING 
REQUIREMENT 

Simple Majority 

 

RECOMMENDATION 

ARIC 003/2026 

1. That the Audit, Risk and Improvement Committee notes the Compliance Calendar. 

 

Moved: Mr Anastasakis   Seconded: Cr Carstairs    For 4/Against 0 
 

Summary / Purpose 

To provide the Audit, Risk and Improvement Committee with visibility and assurance over the 

identification, allocation, monitoring and completion of the Shire’s statutory and regulatory compliance 

obligations through the Compliance Calendar. 

 

Background 

The Compliance Calendar is the Shire’s central register for recording legislated reporting obligations, 

statutory actions and recurring compliance activities arising under the Local Government Act 1995, 

associated regulations and other applicable written laws. 

 

The Calendar consolidates compliance requirements across all directorates and assigns responsibility to 

nominated officers, with defined due dates and automated reminders managed through the Shire’s 

compliance management system. This approach supports timely completion of obligations and provides an 

auditable record of compliance activity. 

 

The period covered by the attached Compliance Calendar spans April 2026 to June 2027 and includes 

monthly, quarterly, annual and periodic obligations relating to governance, financial management, risk 

management, work health and safety, emergency management, information management and community 

responsibilities. 

 

Officer Comment 

The Compliance Calendar demonstrates a mature and systematic approach to legislative compliance 

management across the organisation. 

 

Key observations include: 

• Breadth of Coverage 

The Calendar captures a comprehensive range of statutory obligations, including Council and 

Committee governance requirements, financial reporting and budgeting milestones, registers and 

disclosures, emergency management and bush fire controls, work health and safety obligations, 

and records and information management duties. 

• Clear Accountability 

Each compliance task is assigned to a responsible officer or position, ensuring clarity of ownership 

and supporting management accountability. Tasks recur automatically where required, reducing 

reliance on manual tracking. 
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• Integration with Governance Controls 

The Compliance Calendar aligns with other governance artefacts presented to this meeting, 

including the Audit Log, Financial Management Log, Risk Register and Delegations Register, 

providing a cohesive compliance and assurance framework. 

• Forward Visibility of Key Compliance Risks 

The Calendar highlights significant upcoming obligations within the next 12–15 months, including 

end‑of‑financial‑year statutory reporting, financial statements, audit milestones, policy and register 

reviews, emergency management activities and new or emerging legislative requirements. 

The Compliance Calendar will continue to be reviewed and refined through Executive Leadership 

oversight and Audit, Risk and Improvement Committee reporting to ensure it remains current, 

comprehensive and responsive to legislative change. 

• Budget Implications 

There are no direct budget implications arising from noting this report. 
Any future actions identified through audit, risk or compliance activities will be considered through 
the normal budget and business planning processes. 

• Risk Management 

This report supports effective risk management by providing assurance that key governance, 

financial, compliance and operational risks are being identified, monitored and managed in 

accordance with the Shire’s Risk Management Framework and ISO 31000 principles. 

 

Statutory Environment 

• Local Government Act 1995 

• Local Government (Administration) Regulations 1996 

• Local Government (Financial Management) Regulations 1996 

• Local Government (Audit) Regulations 1996 

• Work Health and Safety Act 2020 (WA) 

• Bush Fires Act 1954 

• Emergency Management Act 2005 

• Other applicable written laws 

 

Strategic Alignment 

• Strategic Community Plan 

Outcome 13 Proactive, visionary leadership that responds to community needs   

Outcome 14 Effective governance and financial management   

Objective 14.1 Achieve excellence in organisational performance and service delivery 

• Corporate Business Plan 

Outcome 14 Effective governance and financial management 
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• 7.4 

 

 ITEM NO.  ARIC 004/2026  FILE REF  Governance 

 SUBJECT   Priority Risk Activity Report – 2026 Risk Register  

 OFFICER   Merridith Morrell, Manager Executive Services 

 ATTACHMENTS   7.4.1 – Risk Activity Report  

 VOTING    
REQUIREMENT  

 Simple Majority  

  
RECOMMENDATION  

ARIC 004/2026  
1. That the Audit, Risk and Improvement Committee notes the Priority Risk Activity Report. 

 
Moved: Cr Carstairs  Seconded: Mr Anastasakis    For 4/Against 0 
 
Summary / Purpose  
To provide the Audit, Risk and Improvement Committee with focused oversight and assurance in relation to 
priority risks identified in the 2026 Corporate Risk Register, with particular emphasis on risks assessed as 
Extreme or High residual risk, and on emerging legislative compliance risks requiring heightened 
governance attention.  
   
Background  
The Priority Risk Activity Report is derived from the Shire’s 2026 Risk Register and has been developed to 
support targeted Audit, Risk and Improvement Committee oversight of those risks presenting the greatest 
residual exposure to the organisation.  
Priority risks are those assessed in accordance with the Shire’s Risk Acceptance Criteria as:  

• Extreme – unacceptable risks requiring ongoing ARIC oversight, or 
• High – risks requiring urgent executive management attention and regular reporting to  

ARIC.  

 

In addition, a limited number of Moderate residual risks are included where they involve significant 
legislative reform, high inherent risk, or the potential for rapid escalation.  
   
Officer Comment  
The 2026 Priority Risk Activity Report identifies a concentration of the Shire’s most significant risk exposure 
within the following domains:  

• Climate-driven environmental hazards  
• Public health and safety  
• Financial sustainability and budgeting accuracy  
• Governance and legislative compliance  
• Service continuity and organisational capacity  

The Report confirms that these risks are influenced by a combination of external drivers, including climate 
variability, regulatory reform and economic pressures, and internal capability and governance factors.  
 
Extreme residual risks requiring sustained ARIC oversight for 2026 include:  

• Flooding and severe rainfall impacts on infrastructure and services  
• Bushfire risk to life, property and the environment  
• Climate change impacts on assets, service delivery and long-term financial sustainability  
• Financial sustainability and budget accuracy  
• Water, food safety and environmental degradation risks  
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High residual risks requiring executive management and ongoing ARIC monitoring include:  
• Governance and legislative reform implementation  
• Workforce capability, capacity and wellbeing  
• Disaster recovery and service continuity arrangements  
• Inter-agency coordination and partnership risks  
• Reputational and community confidence risks  

  
Focus Risk – Privacy and Responsible Information Sharing  
Of particular significance is Risk 31 – Privacy and Responsible Information Sharing, which has been elevated 
for ARIC oversight due to the commencement of substantive obligations under the Privacy and Responsible 
Information Sharing Act 2024 from 1 July 2026.  
  
While currently rated as a Medium–High residual risk, it is treated as a priority risk due to:  

• The introduction of enforceable Information Privacy Principles (IPPs)  
• Increased likelihood of complaints to the Office of the Information Commissioner  
• High reputational sensitivity for local government entities  
• The breadth of organisational impact across systems, staff, policies and service delivery  

  
Key preparedness measures identified in the Report include:  

• Appointment of a designated Privacy Officer  
• Development of a compliant Privacy and Information Sharing Policy  
• Implementation of Privacy Impact Assessments for high-risk activities  
• Integration of privacy risk management into the broader ISO 31000 framework  

  
Non-compliance presents risks of regulatory intervention, complaints, reputational harm and increased 
administrative burden.  
 
Budget Implications 
There are no direct budget implications arising from noting this report. 
Any future actions identified through audit, risk or compliance activities will be considered through the 
normal budget and business planning processes. 
 
Risk Management 

This report directly supports the identification, assessment and treatment of strategic and operational risks 
and enables targeted Audit, Risk and Improvement Committee oversight of Extreme and High residual risks. 
  
Statutory Environment  

• Local Government Act 1995  
• Local Government (Audit) Regulations 1996  
• Privacy and Responsible Information Sharing Act 2024  
• ISO 31000 – Risk Management  
• Policy RM1 – Risk Management  

 
Strategic Alignment 
• Strategic Community Plan 

Outcome 13 Proactive, visionary leadership that responds to community needs   

Outcome 14 Effective governance and financial management 

Objective 14.1 Achieve excellence in organisational performance and service delivery 

• Corporate Business Plan 

Outcome 14 Effective governance and financial management  
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• 7.5 

 

ITEM NO. ARIC 005/2026 FILE REF. Governance 

SUBJECT Council Risk Register 

OFFICER Merridith Morrell, Manager Executive Services 

ATTACHMENTS 7.5.1 – Corporate Risk Register 

VOTING 
REQUIREMENT 

Simple Majority 

 

RECOMMENDATION 

ARIC 005/2026 

1. That the Audit, Risk and Improvement Committee notes the Council Risk Register. 

 

Moved: Cr Carstairs  Seconded: Mr Anastasakis    For 4/Against 0 
 

Summary / Purpose 

To present the Shire’s 2026 Corporate Risk Register for Audit, Risk and Improvement Committee oversight 

and assurance, enabling the Committee to satisfy itself that key strategic, operational, financial and 

compliance risks are being systematically identified, assessed, treated and monitored in accordance with 

the Shire’s Risk Management Framework. 

  

Background 

The Council Risk Register is the Shire’s central governance document for identifying and managing 
organisational risk in accordance with ISO 31000 – Risk Management principles and the Shire’s Risk 
Acceptance Criteria. 
 
The 2026 Risk Register consolidates risk information across all directorates and records: 

• Clear risk statements and causes 
• Consequence and likelihood assessments 
• Inherent and residual risk ratings 
• Existing and planned controls 
• Alignment to strategic, operational, financial, environmental, health and compliance impacts 

 
Officer Comment 
The 2026 Council Risk Register demonstrates a mature and structured approach to enterprise‑wide risk 

management, with risks identified across a broad range of organisational functions. 

 

Key observations include: 

• Overall Risk Profile 

The Register identifies a concentration of Extreme and High inherent risks associated with 

climate‑driven hazards, public health and safety, financial sustainability, cyber security, asset 

condition and legislative compliance. These risks reflect both external drivers (climate change, 

regulatory reform, economic pressures) and internal capability and resourcing factors. 

 

• Residual Risk Position 

A number of Extreme and High inherent risks have been reduced through effective controls to 

Moderate residual levels; however, several risks remain High residual due to factors outside the 

Shire’s direct control, including climate exposure, market conditions, legislative change and 

regional workforce constraints. 
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• Key Risk Themes 

Significant risk themes captured in the Register include: 

o Flooding, bushfire and extreme weather impacts 

o Financial sustainability, budgeting accuracy and revenue volatility 

o Information security, cyber resilience and privacy compliance 

o Public and environmental health risks 

o Workforce capacity, wellbeing and safety 

o Governance reform implementation and recordkeeping obligations 

 

Alignment with ARIC Oversight 

The Risk Register should be read in conjunction with the Priority Risk Activity Report, which provides 

enhanced analysis of those risks requiring heightened ARIC oversight, including Risk 31 – Privacy and 

Responsible Information Sharing, in light of the commencement of enforceable obligations under the 

Privacy and Responsible Information Sharing Act 2024 from 1 July 2026. 

 

The Risk Register will continue to be reviewed and refined through Executive Leadership Team 

consideration and regular reporting to the Audit, Risk and Improvement Committee to ensure it remains 

current, responsive and aligned to organisational risk appetite 

 

Budget Implications 

There are no direct budget implications arising from noting this report. 
Any future actions identified through audit, risk or compliance activities will be considered through the 
normal budget and business planning processes. 
 

Risk Management 

This report directly supports the identification, assessment and treatment of strategic and operational risks 

and enables targeted Audit, Risk and Improvement Committee oversight of Extreme and High residual risks. 

 

Statutory Environment 

• Local Government Act 1995  

• Local Government (Audit) Regulations 1996  

• ISO 31000 – Risk Management  

• Policy RM1 – Risk Management 

 

Strategic Alignment 
• Strategic Community Plan 

Outcome 14 Effective governance and financial management 

Objective 14.1 Achieve excellence in organisational performance and service delivery 

• Corporate Business Plan 

Outcome 14 Effective governance and financial management 
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7.6 
 

ITEM NO. ARIC 006/2026 FILE REF. Governance 

SUBJECT Privacy and Information Policy 

OFFICER Merridith Morrell, Manager Executive Services 

ATTACHMENTS 7.6.1 – GC17 Privacy and Information Policy 

VOTING 
REQUIREMENT 

Simple Majority 

 
RECOMMENDATION 

ARIC 006/2026 
1. That the Audit, Risk and Improvement Committee notes that Council approved the Privacy and 

Information Policy at 23 April 2026 ordinary council meeting. 
 
Moved: Cr Carstairs  Seconded: Mr Anastasakis    For 5/Against 0 
 
Summary / Purpose 
To present the draft Privacy and Information Sharing Policy for Audit, Risk and Improvement Committee 
consideration, to provide governance oversight and assurance that the Policy aligns with emerging 
statutory obligations under the Privacy and Responsible Information Sharing Act 2024 (WA) and supports 
effective organisational privacy governance. 
 
Background 
The Privacy and Responsible Information Sharing Act 2024 (WA) introduces a comprehensive information 
privacy framework for Western Australian public sector agencies, including local governments. 
 
While the Act commences in stages, substantive obligations relevant to local government—including 
compliance with enforceable Information Privacy Principles (IPPs), privacy governance requirements, and 
notifiable information breach reporting—apply from 1 July 2026, with mandatory breach notification 
obligations commencing 1 January 2027. 
 
The Shire, as an IPP Entity, is required to establish contemporary policies, governance structures and 
procedures to support lawful handling of personal information and responsible information sharing. 
 
Officer Comment 
The draft Privacy and Information Sharing Policy (GC17) has been developed to provide a clear, compliant 
and practical framework to support organisational readiness for the commencement of the Privacy and 
Responsible Information Sharing Act 2024 (WA). 
 
Key features of the Policy include: 

• Alignment with the PRIS Act 
The Policy is structured around the Information Privacy Principles and incorporates obligations 

relating to collection, use, disclosure, security and disposal of personal information. 

• Defined governance and accountability 
Clear roles are articulated for Council, the Chief Executive Officer, Privacy Officer, Information 

Sharing Officer and the Audit, Risk and Improvement Committee, ensuring appropriate oversight 

and escalation pathways. 

• Support for responsible information sharing 
The Policy balances protection of personal information with lawful information sharing that 

supports public benefit, service delivery and inter‑agency collaboration. 
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• Breach preparedness and response 
The Policy establishes requirements for reporting and managing information breaches, including 

preparation for notifiable information breach obligations from 1 January 2027. 

• Integration with broader governance controls 
The Policy aligns with the Shire’s risk management framework, Compliance Calendar, Records 

Management practices and emerging privacy impact assessment processes. 

 
Given the significant governance, reputational and regulatory risks associated with privacy non‑compliance, 
ARIC oversight of this Policy provides an important assurance mechanism prior to Council adoption. 

 

Budget Implications 
Implementation of the Policy is expected to be managed within existing operational budgets. 

Some minor resource impacts may arise over time in relation to staff training, privacy impact assessments 

and system enhancements, which will be considered through normal budget and business planning 

processes. 

 

Risk Management 

Effective implementation of the Privacy and Information Sharing Policy mitigates key organisational risks, 

including: 

• Regulatory non-compliance under the Privacy and Responsible Information Sharing Act 2024 (WA) 

• Increased complaints or investigations by the Office of the Information Commissioner 

• Reputational damage arising from privacy breaches 

• Inappropriate or unlawful information sharing 

• Exposure to financial and administrative burden associated with remediation and enforcement 

action 

 

The Policy supports treatment of Risk 31 – Privacy and Responsible Information Sharing, identified as a 

priority governance risk requiring heightened oversight. 

 
Statutory Environment 

• Privacy and Responsible Information Sharing Act 2024 (WA) 

• Local Government Act 1995 

• Freedom of Information Act 1992 

• State Records Act 2000 
 
Strategic Alignment 
• Strategic Community Plan 

Outcome 14 Effective governance and financial management 

Outcome 15 A well informed and engaged community 

Objective 14.1 Achieve excellence in organisational performance and service delivery 

• Corporate Business Plan 

Outcome 14 Effective governance and financial management 
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• 7.7 

 

ITEM NO. ARIC 007/2026 FILE REF. Governance 

SUBJECT Fraud and Corruption Policy 

OFFICER Merridith Morrell, Manager Executive Services 

ATTACHMENTS 7.7.1 – GC10 Fraud and Corruption Policy 

VOTING 
REQUIREMENT 

Simple Majority 

 
RECOMMENDATION 

ARIC 007/2026 
1. That the Audit, Risk and Improvement Committee that Council approves the Fraud and 

Corruption Policy (GC10). 
 

Moved: Mr Anastasakis  Seconded: Cr Carstairs    For 4/Against 0 
 
Summary / Purpose 
To present the draft Fraud and Corruption Policy (GC10) for Audit, Risk and Improvement Committee 
consideration and approval, providing governance oversight and assurance that the Shire has an 
appropriate policy framework in place to prevent, deter, detect and respond to fraud and corrupt conduct. 
 
Background 
The Western Australian Auditor‑General has recommended that all local governments adopt specific fraud 
and corruption policies to address the risk of fraud and corrupt behaviour and ensure compliance with 
legislative and governance expectations. 
 
The Shire’s Fraud and Corruption Policy establishes a clear policy framework to support ethical conduct, 
protect public resources, and promote a strong integrity culture across the organisation. 
 
Officer Comment 

The draft Fraud and Corruption Policy (GC10) has been reviewed and updated to reflect contemporary 

governance expectations and legislative requirements. 

 

Key features of the Policy include: 

• Clear statement of intent 

Articulates Council’s commitment to preventing, detecting and responding to fraud and corruption 

and promoting ethical conduct across the organisation. 

• Defined roles and responsibilities 

Sets out clear accountability for Council, the Chief Executive Officer, the Audit, Risk and 

Improvement Committee, Executive Leadership Team and employees in managing fraud and 

corruption risks. 

• Alignment with risk management and assurance frameworks 

Integrates fraud and corruption risk assessment, internal controls, audit activity and reporting 

within the Shire’s broader risk management framework. 

• Reporting, investigation and response mechanisms 

Establishes clear pathways for reporting suspected fraud or corrupt conduct, investigation 

processes, and mandatory reporting obligations under the Corruption, Crime and Misconduct Act 

2003. 
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• ARIC oversight 

Confirms the role of the Audit, Risk and Improvement Committee in overseeing fraud and 

corruption risk management, monitoring incidents and ensuring continuous improvement of 

control frameworks. 

 

Endorsement of this Policy strengthens the Shire’s governance arrangements, supports statutory 

compliance and mitigates reputational, financial and regulatory risks associated with fraud and corruption. 

 

Budget Implications 
There are no direct budget implications arising from adoption of this Policy. 

Any future actions identified through risk assessment, audit activity or investigation outcomes will be 

considered through normal budget and business planning processes. 

 

Risk Management 
Adoption of the Fraud and Corruption Policy supports effective risk management by: 

• Reducing the likelihood of fraud, corruption and misconduct 
• Strengthening internal controls and accountability mechanisms 
• Supporting early detection, investigation and response 
• Protecting the Shire from financial loss, regulatory action and reputational damage 

Statutory Environment 

• Local Government Act 1995  

• Local Government (Audit) Regulations 1996  

• Local Government (Financial Management) Regulations 1996  

• Corruption, Crime and Misconduct Act 2003  

• Public Interest Disclosure Act 2003 
 
Strategic Alignment 
• Strategic Community Plan 

Outcome 14 Effective governance and financial management 

Objective 14.1 Achieve excellence in organisational performance and service delivery 

• Corporate Business Plan 

Outcome 14 Effective governance and financial management 
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8. GENERAL BUSINESS 

• Committee to recommend a budget line in 26/27 budget to facilitate an internal audit plan to be 

presented back to ARIC. 

• Request for the Audit Committee to be alerted via a report to ARIC of any OAG reports that are 

published as they generally contain topics that the auditor general is focusing on. 

• Future reports on work health and safety to be provided to ARIC as it is high risk 

9. NEXT MEETING 

The next meeting of the Audit, Risk and Improvement Committee to be advised by Administration. 

10. CLOSURE 

There being no further business, the Presiding Member to close the meeting. 
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