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Audit, Risk and Improvement Committee

Meeting held in the Council Chambers
Friday, 24 April 2026
Commencing at 2.00pm

1. OPENING OF MEETING
The Presiding Member to declare the meeting open.

2. ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the cultural custodians of the land, the Kaneang, Pibelmen and Wadandi people. We
acknowledge and support their continuing connection to the land, waterways and community. We pay our
respects to members of the Aboriginal communities and their culture; and to Elders past and present, their
descendants still with us today, and those who will follow in their footsteps.

3. ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE
Members and officers in attendance to be recorded.

Presiding Member: Alan Lamb
Attendance:
In person

Alan Lamb, Independent Chair

Phil Anastasakis, Independent Deputy Chair

Councillor Stephen Carstairs

Garry Adams, CEO

Casey Radford, Director Corporate, Economic and Community Development
Mark Allies, Governance Officer

Online

Councillor Lyndon Pearce
Councillor Kelli Gillies (Joined at 2.52pm)

Apologies
Councillor Rebecca Redman
Merridith Morrell, Manager Executive Services

4. DISCLOSURE OF INTEREST

Section 5.65 or 5.70 of the Local Government Act requires a Member or Officer who has an interest in
any matter to be discussed at a Committee/Council Meeting that will be attended by the Member or
Officer must disclose the nature of the interest in a written notice given to the Chief Executive Officer
before the meeting; or at the meeting before the matter is discussed.

A Member who makes a disclosure under Section 5.65 or 5.70 must not preside at the part of the meeting
relating to the matter; or participate in; or be present during any discussion or decision-making
procedure relating to the matter, unless allowed by the Committee/Council. If Committee/Council allows
a member to speak, the extent of the interest must also be stated.
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5. CONFIRMATION OF PREVIOUS MINUTES
A motion is required to confirm the Minutes of the Meeting held 5 December 2025 as a true and correct
record (Attachment 5.1.1).

Moved: Cr Carstairs Seconded: Mr Anastasakis For 4/Against 0
6. 25/26 ANNUAL AUDIT ENTRY MEETING PRESENTATION

Moore Australia and OAG to present
(Attachment 6.1.1 OAG Audit Strategy Memorandum for reference)
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7. REPORTS OF OFFICERS

e 71
ITEM NO. ARIC 001/2026 | FILE REF. | Governance
SUBJECT Audit Log — Regulation 17 (Local Government (Audit) Regulations
1996)
OFFICER Merridith Morrell, Manager Executive Services
ATTACHMENTS 7.1.1 - 2023 Reg 17 Audit Recommendations (2024 Progress Report)

7.1.2 — Audit Log (Quarterly Status) — Q3 2025/26

7.1.3 - Regulation 17 Assurance Table and Summary — Q3 2025/26
VOTING Simple Majority

REQUIREMENT

RECOMMENDATION
ARIC 001/2026
1. That the Audit, Risk and Improvement Committee notes the Regulation 17 Audit Log.

Moved: Cr Carstairs Seconded: Mr Anastasakis For 4/Against 0

Summary / Purpose

To provide the Audit, Risk and Improvement Committee with a quarterly assurance update on the status of
reviews, controls and improvement actions undertaken in accordance with Regulation 17 of the Local
Government (Audit) Regulations 1996, including explicit confirmation of how all recommendations arising
from the 2023 Regulation 17 Audit are being addressed.

The recommended improvements and progress reported in March 2024 are provided in Attachment 7.1.1.
Progress against these recommendations is monitored through the Quarterly Status Audit Log (Attachment
7.1.2), offering a consolidated view of assurance coverage in advance of the Shire undertaking a full
Regulation 17 Review with an external provider in 2026/27.

Background

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the Chief Executive Officer to
review organisational systems and report the results of those reviews to the Audit, Risk and Improvement
Committee.

The Regulation 17 Audit Log is the primary assurance register used to document review activity across key
governance areas, including:

e Risk management and business continuity

e Cyber security and information systems

e  Work health and safety

e Financial management and internal controls

e Procurement and asset safeguarding

e Legislative and regulatory compliance

e Records management, privacy and information protection
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The Audit Log consolidates findings from completed reviews, tracks planned and future review activity, and
documents management responses, controls and status updates. It also aligns audit topics to the Shire’s
Corporate Risk Register to ensure that areas of higher inherent and residual risk receive appropriate
oversight.

Officer Comment
The Regulation 17 Audit Log and accompanying Assurance Summary demonstrate that all
recommendations arising from the 2023 Regulation 17 Audit have been systematically reviewed and
addressed through one of the following mechanisms:
e completion and embedding into business-as-usual governance, risk and compliance controls;
e incorporation into the Council Risk Register, Compliance Framework or associated governance
registers; or
e scheduling within the forward Regulation 17 review program, based on risk, materiality and
available assurance coverage.

The Audit Log now functions as a quarterly assurance register, providing visibility of current status, changes
since the previous quarter and upcoming review milestones. The accompanying one-page Assurance
Summary is intended to support the Committee’s oversight role by providing a concise line-of-sight view
across all Reg 17 review areas.

Key observations arising from the current Audit Log include:

e Risk Management and Governance
Risk Register has been reviewed by ELT and awaiting approval from ARIC

e High-Risk Operational Areas
Cyber security, work health and safety, and business continuity are assessed as High to Extreme
inherent risk areas. These risks are actively managed through a combination of managed ICT
services, WHS systems (SkyTrust), incident reporting, and planned Regulation 17 reviews in future
financial years.

e Financial Management and Internal Controls
An External Financial Management Review has been completed, with outcomes reported through
the Financial Management Audit Log. Procurement, contract management and asset safeguarding
remain identified as high-risk areas subject to ongoing and planned review activity.

e Legislative Compliance
Significant improvements have been implemented during the year, including completion of the
Compliance Calendar, Delegations Register and Council Resolution Register, with automated task
allocation through Attain. These controls strengthen statutory compliance and reporting discipline.

e Privacy and Information Management
The commencement of substantive obligations under the Privacy and Responsible Information
Sharing Act 2024 from 1 July 2026 represents a material emerging risk. A Privacy Policy and Privacy
Impact Assessment tools are being progressed to support compliance within statutory timeframes.

Overall, the Audit Log reflects a maturing assurance framework, with clear ownership, defined controls, and
a forward-looking review schedule to address organisational risks in a timely and systematic manner.

Where material issues are identified, they are reported separately to the Committee through dedicated
agenda items, including the Financial Management Log and Management Letter responses.

The Audit Log is intended to be read as an assurance coverage overview and is not designed to replicate
detailed system reviews, audit programs or risk assessments.
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Attachment 7.1.3 provides a consolidated assurance position against each Regulation 17 review area,
confirming coverage of all 2023 recommendations.
No unplanned remediation or escalation to Council has been identified this quarter.

Budget Implications

There are no direct budget implications arising from noting this report.

Any future actions identified through audit, risk or compliance activities will be considered through the
normal budget and business planning processes.

Risk Management

This report supports effective risk management by providing assurance that key governance, financial,
compliance and operational risks are being identified, monitored and managed in accordance with the
Shire’s Risk Management Framework and ISO 31000 principles.

Statutory Environment
e [ocal Government (Audit) Regulations 1996 — Regulation 17
e local Government Act 1995
e local Government (Financial Management) Regulations 1996
e Work Health and Safety Act 2020 (WA)
e State Records Act 2000 (WA)
e Privacy and Responsible Information Sharing Act 2024 (WA)

Strategic Alignment
. Strategic Community Plan

Outcome 14 Effective governance and financial management

Objective 14.1  Achieve excellence in organisational performance and service delivery
. Corporate Business Plan

Outcome 14 Effective governance and financial management
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o 7.2

ITEM NO. ARIC 002/2026 | FILE REF. | Governance

SUBJECT Financial Management Log — Financial Management System Review
(FMSR)

OFFICER Merridith Morrell, Manager Executive Services

ATTACHMENTS 7.2.1-2025 FMSR Report — Finalised
7.2.2 — Financial Management System Review Log

VOTING Simple Majority

REQUIREMENT

RECOMMENDATION
ARIC 002/2026
1. That the Audit, Risk and Improvement Committee notes the Financial Management Log.

Moved: Cr Carstairs Seconded: Mr Anastasakis For 4/Against 0

Summary / Purpose

To provide the Audit, Risk and Improvement Committee with assurance regarding the identification,
management and resolution of financial management control compliance matters arising from the October
2025 Financial Management System Review (FMSR).

Background

The Financial Management System Review was undertaken in accordance with Regulation 5 of the Local
Government (Financial Management) Regulations 1996. The regulations outline the CEQ’s duties as to
financial management which includes ensuring that there are efficient systems and procedures established
to ensure that the resources of the Local Government are effectively managed. The review assessed the
adequacy of Shire’s financial management framework, systems and internal controls.

This review is required to be completed regularly, not less than once every 3 financial years. The Shire of
Bridgetown — Greenbushes next review was to be completed in the 24/25 financial year but was not
progressed due to the changeover in staff within the organisation. The review was completed in 25/26 by
AMD Chartered Accountants & Advisors, with a site visit conducted in December 2025. The audit focused
on the 25/26 financial year and included follow-up samples from the October 25 period.

A Financial Management Log has been compiled and consolidates all findings and recommendations arising
from the review. The log provides a structured mechanism for tracking management actions, responsible
officers and target completion dates. The Log supports a coordinated assurance framework alongside the
Regulation 17 Audit Log and Corporate Risk Register.

The Review examined a broad range of financial management and governance areas, including:
e Legislative compliance with the Local Government Act 1995 and Local Government (Financial
Management) Regulations 1996
e Budgeting, financial reporting and reconciliations
e ICT governance and cyber security controls impacting financial systems
e Payroll, procurement, asset management and depot controls
e Governance documentation, policy currency and fraud control
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Officer Comment

The Financial Management Log consolidates all recommendations arising from the Review and documents
agreed management actions, ownership and timeframes, forming part of the Shire’s broader assurance
framework.

Management has accepted all recommendations arising from the Review, with clear responsibility assigned
and the majority of actions due for completion by 30 June 2026, and more complex governance and asset
planning actions scheduled through to 31 December 2026. Progress against these actions will continue to
be monitored through the Financial Management Log and Audit and Risk reporting framework.

Overall, the Financial Management Log demonstrates that all findings arising from the October 2025
Financial Management System Review are either completed, actively progressing, or scheduled within
agreed timeframes proportionate to their assessed risk.

Budget Implications

There are no direct budget implications arising from noting this report. Any future actions identified
through audit, risk or compliance activities will be considered through the normal budget and business
planning processes.

Risk Management

Monitoring and progressing actions arising from the Financial Management System Review mitigates risks
relating to financial misstatement, fraud, cyber incidents, non-compliance with statutory obligations and
ineffective internal controls.

Statutory Environment
e local Government Act 1995
e Local Government (Financial Management) Regulations 1996
e Local Government (Audit) Regulations 1996

Strategic Alignment
. Strategic Community Plan

Outcome 14 Effective governance and financial management

Objective 14.1  Achieve excellence in organisational performance and service delivery
. Corporate Business Plan

Outcome 14 Effective governance and financial management
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e 73
ITEM NO. ARIC 003/2026 | FILE REF. | Governance
SUBJECT Compliance Calendar
OFFICER Merridith Morrell, Manager Executive Services
ATTACHMENTS 7.3.1 — Compliance Calendar (April 2026 — June 2027)
VOTING Simple Majority
REQUIREMENT

RECOMMENDATION
ARIC 003/2026
1. That the Audit, Risk and Improvement Committee notes the Compliance Calendar.

Moved: Mr Anastasakis Seconded: Cr Carstairs For 4/Against 0

Summary / Purpose

To provide the Audit, Risk and Improvement Committee with visibility and assurance over the
identification, allocation, monitoring and completion of the Shire’s statutory and regulatory compliance
obligations through the Compliance Calendar.

Background

The Compliance Calendar is the Shire’s central register for recording legislated reporting obligations,
statutory actions and recurring compliance activities arising under the Local Government Act 1995,
associated regulations and other applicable written laws.

The Calendar consolidates compliance requirements across all directorates and assigns responsibility to
nominated officers, with defined due dates and automated reminders managed through the Shire’s
compliance management system. This approach supports timely completion of obligations and provides an
auditable record of compliance activity.

The period covered by the attached Compliance Calendar spans April 2026 to June 2027 and includes
monthly, quarterly, annual and periodic obligations relating to governance, financial management, risk
management, work health and safety, emergency management, information management and community
responsibilities.

Officer Comment
The Compliance Calendar demonstrates a mature and systematic approach to legislative compliance
management across the organisation.

Key observations include:

e Breadth of Coverage
The Calendar captures a comprehensive range of statutory obligations, including Council and
Committee governance requirements, financial reporting and budgeting milestones, registers and
disclosures, emergency management and bush fire controls, work health and safety obligations,
and records and information management duties.

e Clear Accountability
Each compliance task is assigned to a responsible officer or position, ensuring clarity of ownership
and supporting management accountability. Tasks recur automatically where required, reducing
reliance on manual tracking.
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Integration with Governance Controls

The Compliance Calendar aligns with other governance artefacts presented to this meeting,
including the Audit Log, Financial Management Log, Risk Register and Delegations Register,
providing a cohesive compliance and assurance framework.

Forward Visibility of Key Compliance Risks

The Calendar highlights significant upcoming obligations within the next 12-15 months, including
end-of-financial-year statutory reporting, financial statements, audit milestones, policy and register
reviews, emergency management activities and new or emerging legislative requirements.

The Compliance Calendar will continue to be reviewed and refined through Executive Leadership
oversight and Audit, Risk and Improvement Committee reporting to ensure it remains current,
comprehensive and responsive to legislative change.

Budget Implications

There are no direct budget implications arising from noting this report.

Any future actions identified through audit, risk or compliance activities will be considered through
the normal budget and business planning processes.

Risk Management

This report supports effective risk management by providing assurance that key governance,
financial, compliance and operational risks are being identified, monitored and managed in
accordance with the Shire’s Risk Management Framework and 1SO 31000 principles.

Statutory Environment

Local Government Act 1995

Local Government (Administration) Regulations 1996

Local Government (Financial Management) Regulations 1996
Local Government (Audit) Regulations 1996

Work Health and Safety Act 2020 (WA)

Bush Fires Act 1954

Emergency Management Act 2005

Other applicable written laws

Strategic Alignment

Strategic Community Plan

Outcome 13 Proactive, visionary leadership that responds to community needs
Outcome 14 Effective governance and financial management
Objective 14.1  Achieve excellence in organisational performance and service delivery

Corporate Business Plan

Outcome 14 Effective governance and financial management
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o 74
ITEM NO. ARIC 004/2026 FILE REF Governance
SUBJECT Priority Risk Activity Report — 2026 Risk Register
OFFICER Merridith Morrell, Manager Executive Services
ATTACHMENTS 7.4.1 — Risk Activity Report
VOTING Simple Majority
REQUIREMENT

RECOMMENDATION
ARIC 004/2026
1. That the Audit, Risk and Improvement Committee notes the Priority Risk Activity Report.

Moved: Cr Carstairs Seconded: Mr Anastasakis For 4/Against 0

Summary / Purpose
To provide the Audit, Risk and Improvement Committee with focused oversight and assurance in relation to

priority risks identified in the 2026 Corporate Risk Register, with particular emphasis on risks assessed as
Extreme or High residual risk, and on emerging legislative compliance risks requiring heightened
governance attention.

Background
The Priority Risk Activity Report is derived from the Shire’s 2026 Risk Register and has been developed to
support targeted Audit, Risk and Improvement Committee oversight of those risks presenting the greatest
residual exposure to the organisation.
Priority risks are those assessed in accordance with the Shire’s Risk Acceptance Criteria as:

o Extreme — unacceptable risks requiring ongoing ARIC oversight, or

e High —risks requiring urgent executive management attention and regular reporting to

ARIC.

In addition, a limited number of Moderate residual risks are included where they involve significant
legislative reform, high inherent risk, or the potential for rapid escalation.

Officer Comment
The 2026 Priority Risk Activity Report identifies a concentration of the Shire’s most significant risk exposure

within the following domains:

. Climate-driven environmental hazards

o Public health and safety

o Financial sustainability and budgeting accuracy
. Governance and legislative compliance

. Service continuity and organisational capacity

The Report confirms that these risks are influenced by a combination of external drivers, including climate
variability, regulatory reform and economic pressures, and internal capability and governance factors.

Extreme residual risks requiring sustained ARIC oversight for 2026 include:

. Flooding and severe rainfall impacts on infrastructure and services

. Bushfire risk to life, property and the environment

. Climate change impacts on assets, service delivery and long-term financial sustainability
. Financial sustainability and budget accuracy

o Water, food safety and environmental degradation risks
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High residual risks requiring executive management and ongoing ARIC monitoring include:

o Governance and legislative reform implementation

o Workforce capability, capacity and wellbeing

. Disaster recovery and service continuity arrangements
. Inter-agency coordination and partnership risks

o Reputational and community confidence risks

Focus Risk — Privacy and Responsible Information Sharing

Of particular significance is Risk 31 — Privacy and Responsible Information Sharing, which has been elevated
for ARIC oversight due to the commencement of substantive obligations under the Privacy and Responsible
Information Sharing Act 2024 from 1 July 2026.

While currently rated as a Medium—High residual risk, it is treated as a priority risk due to:

o The introduction of enforceable Information Privacy Principles (IPPs)

o Increased likelihood of complaints to the Office of the Information Commissioner

o High reputational sensitivity for local government entities

o The breadth of organisational impact across systems, staff, policies and service delivery

Key preparedness measures identified in the Report include:

o Appointment of a designated Privacy Officer

o Development of a compliant Privacy and Information Sharing Policy

o Implementation of Privacy Impact Assessments for high-risk activities

o Integration of privacy risk management into the broader ISO 31000 framework

Non-compliance presents risks of regulatory intervention, complaints, reputational harm and increased
administrative burden.

Budget Implications

There are no direct budget implications arising from noting this report.

Any future actions identified through audit, risk or compliance activities will be considered through the
normal budget and business planning processes.

Risk Management
This report directly supports the identification, assessment and treatment of strategic and operational risks

and enables targeted Audit, Risk and Improvement Committee oversight of Extreme and High residual risks.

Statutory Environment

o Local Government Act 1995
o Local Government (Audit) Regulations 1996
o Privacy and Responsible Information Sharing Act 2024

. ISO 31000 — Risk Management
. Policy RM1 — Risk Management

Strategic Alignment

. Strategic Community Plan
Outcome 13 Proactive, visionary leadership that responds to community needs
Outcome 14 Effective governance and financial management

Objective 14.1  Achieve excellence in organisational performance and service delivery
o Corporate Business Plan
Outcome 14 Effective governance and financial management
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e 75
ITEM NO. ARIC 005/2026 ‘ FILE REF. Governance
SUBJECT Council Risk Register
OFFICER Merridith Morrell, Manager Executive Services
ATTACHMENTS 7.5.1 — Corporate Risk Register
VOTING Simple Majority
REQUIREMENT

RECOMMENDATION
ARIC 005/2026
1. That the Audit, Risk and Improvement Committee notes the Council Risk Register.

Moved: Cr Carstairs Seconded: Mr Anastasakis For 4/Against 0

Summary / Purpose

To present the Shire’s 2026 Corporate Risk Register for Audit, Risk and Improvement Committee oversight
and assurance, enabling the Committee to satisfy itself that key strategic, operational, financial and
compliance risks are being systematically identified, assessed, treated and monitored in accordance with
the Shire’s Risk Management Framework.

Background

The Council Risk Register is the Shire’s central governance document for identifying and managing
organisational risk in accordance with ISO 31000 — Risk Management principles and the Shire’s Risk
Acceptance Criteria.

The 2026 Risk Register consolidates risk information across all directorates and records:
e Clear risk statements and causes
e Consequence and likelihood assessments
e Inherent and residual risk ratings
e Existing and planned controls
e Alignment to strategic, operational, financial, environmental, health and compliance impacts

Officer Comment
The 2026 Council Risk Register demonstrates a mature and structured approach to enterprise-wide risk
management, with risks identified across a broad range of organisational functions.

Key observations include:
e Overall Risk Profile
The Register identifies a concentration of Extreme and High inherent risks associated with
climate-driven hazards, public health and safety, financial sustainability, cyber security, asset
condition and legislative compliance. These risks reflect both external drivers (climate change,
regulatory reform, economic pressures) and internal capability and resourcing factors.

e Residual Risk Position
A number of Extreme and High inherent risks have been reduced through effective controls to
Moderate residual levels; however, several risks remain High residual due to factors outside the
Shire’s direct control, including climate exposure, market conditions, legislative change and
regional workforce constraints.
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o Key Risk Themes

Significant risk themes captured in the Register include:

o Flooding, bushfire and extreme weather impacts

Financial sustainability, budgeting accuracy and revenue volatility
Information security, cyber resilience and privacy compliance
Public and environmental health risks
Workforce capacity, wellbeing and safety
Governance reform implementation and recordkeeping obligations

O O O O O

Alignment with ARIC Oversight

The Risk Register should be read in conjunction with the Priority Risk Activity Report, which provides

enhanced analysis of those risks requiring heightened ARIC oversight, including Risk 31 — Privacy and

Responsible Information Sharing, in light of the commencement of enforceable obligations under the
Privacy and Responsible Information Sharing Act 2024 from 1 July 2026.

The Risk Register will continue to be reviewed and refined through Executive Leadership Team
consideration and regular reporting to the Audit, Risk and Improvement Committee to ensure it remains
current, responsive and aligned to organisational risk appetite

Budget Implications

There are no direct budget implications arising from noting this report.

Any future actions identified through audit, risk or compliance activities will be considered through the
normal budget and business planning processes.

Risk Management
This report directly supports the identification, assessment and treatment of strategic and operational risks
and enables targeted Audit, Risk and Improvement Committee oversight of Extreme and High residual risks.

Statutory Environment
e local Government Act 1995
e local Government (Audit) Regulations 1996
e |SO 31000 — Risk Management
e Policy RM1 — Risk Management

Strategic Alignment
o Strategic Community Plan

Outcome 14 Effective governance and financial management

Objective 14.1  Achieve excellence in organisational performance and service delivery
o Corporate Business Plan

Outcome 14 Effective governance and financial management
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7.6
ITEM NO. ARIC 006/2026 FILE REF. Governance
SUBJECT Privacy and Information Policy
OFFICER Merridith Morrell, Manager Executive Services
ATTACHMENTS 7.6.1 — GC17 Privacy and Information Policy
VOTING Simple Majority
REQUIREMENT

RECOMMENDATION
ARIC 006/2026
1. That the Audit, Risk and Improvement Committee notes that Council approved the Privacy and
Information Policy at 23 April 2026 ordinary council meeting.

Moved: Cr Carstairs Seconded: Mr Anastasakis For 5/Against 0

Summary / Purpose

To present the draft Privacy and Information Sharing Policy for Audit, Risk and Improvement Committee
consideration, to provide governance oversight and assurance that the Policy aligns with emerging
statutory obligations under the Privacy and Responsible Information Sharing Act 2024 (WA) and supports
effective organisational privacy governance.

Background
The Privacy and Responsible Information Sharing Act 2024 (WA) introduces a comprehensive information
privacy framework for Western Australian public sector agencies, including local governments.

While the Act commences in stages, substantive obligations relevant to local government—including
compliance with enforceable Information Privacy Principles (IPPs), privacy governance requirements, and
notifiable information breach reporting—apply from 1 July 2026, with mandatory breach notification
obligations commencing 1 January 2027.

The Shire, as an IPP Entity, is required to establish contemporary policies, governance structures and
procedures to support lawful handling of personal information and responsible information sharing.

Officer Comment

The draft Privacy and Information Sharing Policy (GC17) has been developed to provide a clear, compliant
and practical framework to support organisational readiness for the commencement of the Privacy and
Responsible Information Sharing Act 2024 (WA).

Key features of the Policy include:
e Alignment with the PRIS Act
The Policy is structured around the Information Privacy Principles and incorporates obligations

relating to collection, use, disclosure, security and disposal of personal information.

o Defined governance and accountability
Clear roles are articulated for Council, the Chief Executive Officer, Privacy Officer, Information

Sharing Officer and the Audit, Risk and Improvement Committee, ensuring appropriate oversight
and escalation pathways.

e Support for responsible information sharing
The Policy balances protection of personal information with lawful information sharing that

supports public benefit, service delivery and inter-agency collaboration.
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e Breach preparedness and response
The Policy establishes requirements for reporting and managing information breaches, including

preparation for notifiable information breach obligations from 1 January 2027.

e Integration with broader governance controls
The Policy aligns with the Shire’s risk management framework, Compliance Calendar, Records
Management practices and emerging privacy impact assessment processes.

Given the significant governance, reputational and regulatory risks associated with privacy non-compliance,
ARIC oversight of this Policy provides an important assurance mechanism prior to Council adoption.

Budget Implications
Implementation of the Policy is expected to be managed within existing operational budgets.

Some minor resource impacts may arise over time in relation to staff training, privacy impact assessments
and system enhancements, which will be considered through normal budget and business planning
processes.

Risk Management
Effective implementation of the Privacy and Information Sharing Policy mitigates key organisational risks,
including:
e Regulatory non-compliance under the Privacy and Responsible Information Sharing Act 2024 (WA)
e Increased complaints or investigations by the Office of the Information Commissioner
e Reputational damage arising from privacy breaches
e Inappropriate or unlawful information sharing
e Exposure to financial and administrative burden associated with remediation and enforcement
action

The Policy supports treatment of Risk 31 — Privacy and Responsible Information Sharing, identified as a
priority governance risk requiring heightened oversight.

Statutory Environment
e Privacy and Responsible Information Sharing Act 2024 (WA)
e local Government Act 1995
e Freedom of Information Act 1992
e State Records Act 2000

Strategic Alighment

o Strategic Community Plan

Outcome 14 Effective governance and financial management

Outcome 15 A well informed and engaged community

Objective 14.1  Achieve excellence in organisational performance and service delivery
. Corporate Business Plan

Outcome 14 Effective governance and financial management
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o 7.7
ITEM NO. ARIC 007/2026 | FILE REF. | Governance
SUBJECT Fraud and Corruption Policy
OFFICER Merridith Morrell, Manager Executive Services
ATTACHMENTS 7.7.1 - GC10 Fraud and Corruption Policy
VOTING Simple Majority
REQUIREMENT

RECOMMENDATION
ARIC 007/2026
1. That the Audit, Risk and Improvement Committee that Council approves the Fraud and
Corruption Policy (GC10).

Moved: Mr Anastasakis Seconded: Cr Carstairs For 4/Against 0

Summary / Purpose

To present the draft Fraud and Corruption Policy (GC10) for Audit, Risk and Improvement Committee
consideration and approval, providing governance oversight and assurance that the Shire has an
appropriate policy framework in place to prevent, deter, detect and respond to fraud and corrupt conduct.

Background

The Western Australian Auditor-General has recommended that all local governments adopt specific fraud
and corruption policies to address the risk of fraud and corrupt behaviour and ensure compliance with
legislative and governance expectations.

The Shire’s Fraud and Corruption Policy establishes a clear policy framework to support ethical conduct,
protect public resources, and promote a strong integrity culture across the organisation.

Officer Comment
The draft Fraud and Corruption Policy (GC10) has been reviewed and updated to reflect contemporary
governance expectations and legislative requirements.

Key features of the Policy include:

e Clear statement of intent
Articulates Council’s commitment to preventing, detecting and responding to fraud and corruption
and promoting ethical conduct across the organisation.

e Defined roles and responsibilities
Sets out clear accountability for Council, the Chief Executive Officer, the Audit, Risk and
Improvement Committee, Executive Leadership Team and employees in managing fraud and
corruption risks.

e Alignment with risk management and assurance frameworks
Integrates fraud and corruption risk assessment, internal controls, audit activity and reporting
within the Shire’s broader risk management framework.

e Reporting, investigation and response mechanisms
Establishes clear pathways for reporting suspected fraud or corrupt conduct, investigation
processes, and mandatory reporting obligations under the Corruption, Crime and Misconduct Act
2003.
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¢ ARIC oversight
Confirms the role of the Audit, Risk and Improvement Committee in overseeing fraud and
corruption risk management, monitoring incidents and ensuring continuous improvement of
control frameworks.

Endorsement of this Policy strengthens the Shire’s governance arrangements, supports statutory
compliance and mitigates reputational, financial and regulatory risks associated with fraud and corruption.

Budget Implications
There are no direct budget implications arising from adoption of this Policy.

Any future actions identified through risk assessment, audit activity or investigation outcomes will be
considered through normal budget and business planning processes.

Risk Management
Adoption of the Fraud and Corruption Policy supports effective risk management by:
e Reducing the likelihood of fraud, corruption and misconduct
e Strengthening internal controls and accountability mechanisms
e Supporting early detection, investigation and response
e Protecting the Shire from financial loss, regulatory action and reputational damage

Statutory Environment
e Local Government Act 1995
e local Government (Audit) Regulations 1996
e Local Government (Financial Management) Regulations 1996
e Corruption, Crime and Misconduct Act 2003
e  Public Interest Disclosure Act 2003

Strategic Alignment

o Strategic Community Plan

Outcome 14 Effective governance and financial management

Objective 14.1  Achieve excellence in organisational performance and service delivery
o Corporate Business Plan

Outcome 14 Effective governance and financial management
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8. GENERAL BUSINESS

e Committee to recommend a budget line in 26/27 budget to facilitate an internal audit plan to be
presented back to ARIC.

e Request for the Audit Committee to be alerted via a report to ARIC of any OAG reports that are
published as they generally contain topics that the auditor general is focusing on.
e Future reports on work health and safety to be provided to ARIC as it is high risk

9. NEXT MEETING
The next meeting of the Audit, Risk and Improvement Committee to be advised by Administration.

10. CLOSURE
There being no further business, the Presiding Member to close the meeting.
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Audit, Risk and Improvement Committee — Assurance Summary
Meeting: 14 August 2026

Purpose
To provide a consolidated assurance overview across key governance, risk, financial management
and compliance agenda items.

Assurance Coverage Overview

Assurance Domain :!:z:lda Assurance Position
All 2023 Reg 17 recommendations addressed,
Regulation 17 — Governance Assurance | 7.1 embedded or scheduled; no material gaps

identified

Financial Management System Review 7.2

External review completed; findings accepted;
effectiveness review underway

Priority Risk Oversight 725

Extreme and High residual risks identified and
subject to ARIC oversight

Enterprise Risk Framework 7.6

2026 Risk Register approved by ARIC and
Council; ongoing review

Key Assurance Signals

Risk Register approved by ARIC (April 2026) and Council (May 2026); subject to ongoing
review and annual refresh.

All 9 WorkSafe Improvement Notices completed and accepted — Shire confirmed compliant.
PRIS Act requirements implemented ahead of 1 July 2026 commencement; preparing for
Mandatory Breach Notification (1 Jan 2027).

External Financial Management System Review completed, findings accepted, effectiveness
review underway.

LGIRS Compliance Audit Return drafted and endorsed by ELT; pending ARIC approval this
meeting.

ICT, cyber security and privacy risks appropriately elevated for oversight; external assurance
review scheduled December 2026.

Compliance framework registers and automation embedded; all registers updated for EOFY.

Notable Progress Since Previous Quarter (Q3 2025/26)

Risk Management: Council Risk Register approved and embedded into BAU governance.
WHS: All WorkSafe Improvement Notices completed; SkyTrust system and Safety
Conversations operational.

Privacy: PRIS Act compliance achieved; Privacy Impact Assessment tool and Collection
Notices live.

Financial Management: FMSR findings implemented; effectiveness review commenced.
Policy Governance: Review schedule implemented; all policies to be reviewed by December
2028.

Compliance Framework: Delegations Register reviewed; automated task allocation
operational via Attain.

Overall Assurance Assessment
Based on the Regulation 17 Audit Log and this quarterly assurance summary, management confirms
that all recommendations arising from the 2023 Regulation 17 Audit have been either completed and
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embedded into business-as-usual controls, incorporated into the organisation's governance and
compliance frameworks, or scheduled within the forward Regulation 17 review program.

No material governance or control gaps requiring unplanned remediation or escalation to Council
have been identified for the current reporting period (Q4 2025/26).

Assurance ratings reflect implementation status at the reporting date (14 August 2026 ARIC) and are
subject to validation through scheduled reviews and external assurance activities.

Quarterly Assurance Summary Table — Q4 2025/26)

Purpose: To provide the Audit, Risk and Improvement Committee with a concise, line-of-sight assurance
summary confirming coverage of all prior Regulation 17 recommendations and current quarter status.

Reg 17 Review Area

Linked 2023 Reg 17 Current

ARIC Assurance Position

Recommendations Status
RiskManagement— Approved Risk Rs‘eglster. approved b‘y ARIC.and
Council Risk Register Recs 1-5 and Council. Subject to ongoing review and
Embedded annual refresh.
: - Planned )
Business Continuity Deferred to scheduled Reg 17 review FY
. Recs 6-11 (Future . )
& Disaster Recovery . 2026/27. Current version applies.
Review)
Harmonic contract concluded; IT support
Information Sy.stems Recs 31, 33-35 In Progress options under. investigation. External ICT
& Cyber Security assurance review planned December
2026.
WHS governance framework embedded.
Ith
g?g: H;::kt & Recs 15, 23-26, Closed / All 9 Worksafe Improvement Notices
v 39-42 Embedded completed and accepted. Shire
Management ) .
confirmed compliant.
External FMSR completed; findings
Financial Recs 16-19, 31 implemented accepted. Effectiveness review
Management Review ! P underway. Progress tracked via FMSR
Audit Log to ARIC.
Procurement & Planned
Follow- i h | -FMSR
Contract Recs 16-19 (Future orow L!p review scheduled post S
. and audit outcomes
Management Review)
_ Recs 20-22, 36-38, | Closed / Existing controls a_dequate. Dlsposa_l of
Asset Safeguarding 41-43 Embedded Surplus Assets policy drafted; pending
OCM adoption August 2026.
All registers updated and published for
islati FY. i ;
Leglsla.tlve Recs 1, 10, 23-25, Closed / EQFY Cnlampllanse Calen.dar approved
Compliance Delegations Register reviewed.
51-52 Embedded . .
Framework Automated task allocation operational

via Attain.
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Policy review schedule implemented and
operational. Subject to monthly reviews;

Policy Governance Recs 10-15, 46 Implemented | some schedule adjustments due to
shifting priorities. All policies to be
reviewed by December 2028.
PRIS Act requirements implemented
Privacy & ahead of commencement. Privacy
Information Rec 31 Implemented | Impact Assessment tool and Collection
Compliance Notices live. Preparing for Mandatory
Breach Notification (1 Jan 2027).
Resolution Register implemented and
% ; Closed / embedded. Added Responsible Officer
fetnelfesclutons ajiices Lo toes Embedded column and Action Tracker worksheet.
Ongoing maintenance after each OCM.
Drafted CAR demonstrates compliance.
LGIRS Compliance Statutory Pending ARIC | Endorsed by ELT; pending ARIC approval
Audit Return Approval August 2026. OCM adoption required
prior to September submission.
Planned
Records Compliance maturity review scheduled
Management Bet S0/ S8 Sl FY 2026/27
Review)

Based on the Regulation 17 Audit Log and this quarterly assurance summary, management confirms
that all recommendations arising from the 2023 Regulation 17 Audit have been either completed and
embedded into business-as-usual controls, incorporated into the organisation's governance and
compliance frameworks, or scheduled within the forward Regulation 17 review program.

No material governance or control gaps requiring unplanned remediation or escalation to Council have
been identified for the current reporting period (Q4 2025/26).

Assurance ratings reflect implementation status at the reporting date (14 August 2026 ARIC) and are
subject to validation through scheduled reviews and external assurance activities.
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OAG

Office of the Auditor General

Serving the Public Interest

Report 13: 2025-26 | 15 April 2026
FINANCIAL AUDIT RESULTS

Local Government 2025
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Office of the Auditor General
for Western Australia

Audit team:

Grant Robinson

Kellie Tonich

Tamara McCarthy

Financial Audit teams
Information Systems Audit teams

National Relay Service TTY: 133 677
(to assist people with hearing and voice impairment)

We can deliver this report in an alternative format for
those with visual impairment.

© 2026 Office of the Auditor General Western Australia.
All rights reserved. If acknowledged, this material may be
reproduced in whole or in part.
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The Office of the Auditor General acknowledges the traditional custodians throughout
Western Australia and their continuing connection to the land, waters and community. We
pay our respects to all members of the Aboriginal communities and their cultures, and to
Elders both past and present.
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WESTERN AUSTRALIAN AUDITOR GENERAL'S REPORT

Local Government 2025 - Financial Audit
Results

Report 13: 2025-26
15 April 2026
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THE PRESIDENT THE SPEAKER
LEGISLATIVE COUNCIL LEGISLATIVE ASSEMBLY

LOCAL GOVERNMENT 2025 - FINANCIAL AUDIT RESULTS

This report has been prepared for submission to Parliament under the provisions of section
24 of the Auditor General Act 2006.

The report summarises the final results of our annual audits of 138 of 147 local government
entities for the year ended 30 June 2025.

| wish to acknowledge the assistance provided by the councils, chief executive officers,
finance officers and others, including my staff and contract audit firms, throughout the
financial audit program and in finalising this report.

Dy

Caroline Spencer
Auditor General
15 April 2026
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Auditor General’s overview

This report summarises the results of our annual financial audits of 138
local government entities for the financial year ended 30 June 2025. It
also includes results from 11 of the 12 audits outstanding at the time of
the Local Government 2023-24 — Financial Audit Results report, which
have since been finalised.

In 2025, we issued 136 clear audit opinions. Pleasingly, the number of
audit qualifications has continued to decrease, with only two of the 138
entities included in this report for 2025 receiving qualified opinions. Of continuing concern is
the quality of financial reports submitted for audit. The value of current year errors and the
number of prior period errors increased largely as a result of issues linked to property and
infrastructure assets. As my office has recommended over successive years, the sector
required guidance to support a consistent understanding of valuation obligations and to
improve valuation practices generally. So, it is pleasing that the Department of Local
Government, Industry Regulation and Safety (LGIRS) recently published this guide on

5 March 2026 which entities can utilise in 2026.

Approximately 33% of entities provided five or more versions of their financial report to my
audit teams, with one entity providing 19 versions. As I've said before, this signals a need for
greater care and capability in financial reporting. Multiple revisions create delays, cost time
and resources and reflect gaps in quality assurance processes. This requires priority
attention by entities affected.

This year, for the first time, the online version of this report will include an interactive map
graphic to provide insight on our assessment of entity performance from the perspective of
financial management control issues raised. This is a useful tool for stakeholders to compare
the performance of their local government to those in the surrounding areas or bands.
Further, this analysis shows pockets of concerning performance and inability to meet
statutory deadlines. We will update this map each year, with the view to showing year on
year comparatives.

Of the audits delayed in 2024, four stand out: City of Nedlands, Shire of Coolgardie, Shire of
Halls Creek and Shire of Yalgoo. These audits, in conjunction with other delayed audits in
2025 or prior years, were motivating factors behind issuing my recent Status of Local
Government Audits report’. The added public oversight of audit delays is intended to improve
timeliness.

This year my team performed some financial health analysis around entities’ ability to meet
their short-term payment obligations (current ratio) which shows numerous entities facing
financial pressure (Appendix 9). Four entities had a ratio of less than one, meaning their
current liabilities exceeded their current assets and they may not be able to pay their debts
as and when they fall due. The four entities were the: Shire of Coolgardie, Shire of Derby-
West Kimberley, Shire of Irwin and Shire of Victoria Plains. The sector-average current ratios
continue to decline as do the median ratios. This reflects a sector declining in its ability to
meet short-term financial obligations. Our opinion on the Shire of Coolgardie’s 30 June 2024
financial report included a material uncertainty related to going concern, indicating that the
Shire’s ability to continue its financial operations (that is, its financial viability) was not
assured. While these concerns were known to my office, they were not publicly disclosed
until the Shire’s audit report was issued in June 2025. Earlier intervention by councillors and
CEOs, and failing that the LGIRS, the Local Government Inspector or the Minister is needed
for entities in financial difficulty or crisis.

' Office of the Auditor General, Status of Local Government Audits 2025, OAG website, 28 January 2026.
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It is pleasing to see the sector respond positively to our request to bring audit delivery
forward by being audit ready however, there remains opportunities for improvement. The
spike in issuing audit opinions (Figure 1) is not sustainable and requires all entities to
prepare for earlier completion, thereby enabling more timely reporting to all key stakeholders.

Our advocacy work with entities and LGIRS in relation to legislative reforms has helped
reduce certain review requirements for entities, without reducing transparency or
accountability. This was a welcome change via the local government legislative reform. It
was pleasing to see how responsive LGIRS were to suggestions, and | appreciate their
engagement with my office.

Finally, in response to sector feedback, we have refined our best practice entity reporting
approach this year. To better reflect the diversity of local government entities, we have
aligned our assessment to the WA Local Government banding model?. Stakeholders
indicated that evaluating best practice at a sector-wide level was less meaningful, and that
introducing a level of segmentation would provide clearer and more relevant insights. This
change ensures our reporting is more comparable, equitable, and reflective of the unique
operating environments within local government. | congratulate those entities recognised as
best practice for 2025.

My sincere thanks also to entities, my staff and our contract audit firms for their continued
diligent efforts in delivering timely reliable local government financial reports and audits for
the Western Australian community.

? In Westemn Australia, local governments are classified into four bands based on the determination of the Salaries and
Allowances Tribunal. These bands are used to determine the maximum and minimum number of council members based on the
population of the local government district. The classification of local governments into these bands is a key aspect of the Local
Government Act 1995 and is subject 1o change with new regulations and amendments.

6 | Western Australian Auditor General
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2025 local government reporting cycle at a glance

= *

5=

147 local government

entities (PY: 147)

and the results included in this report (PY: 146)

B =

G 138 s

disclaimer
opinion (PY: 1)

qualified opinions on 4 matters
(PY: 10 opinions on 13 matters)
* Does not inciude the outstanding audits of 9 entities.

We audited

$5.6 billion

of local government revenue
(PY: $5.4 billion)

We audited

$60.7 billion

of total local government sector assets
(PY: $59.8 billion)

6.1%

Not on time
(PY: 8.2%)

Timeliness

Audit completion

Audits completed within the prescribed period

(by 31 December 2025)

Submission of audit ready
financial statement

before 30
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Review of the 2025 financial year

What we did

Our financial audit program is performed under the related Auditing and Assurance
Standards Board standards. Our focus is on ensuring the accuracy of an entity’s annual
financial statements. This report summarises the results of the financial audits of local
government entities for the year ended 30 June 2025. It includes the results for 138 of 1473
entities (Appendix 1), with the remaining nine entities included in our Status of Local
Government Audits 2025 report. Appendix 1 also includes opinion types by local
government band to enable entities to compare their own results.

Summary of audit opinions

For the financial year ended 30 June 2025, we issued clear opinions for 136 entities by 31
December 2025, and two audit opinions were qualified. We included 22 emphasis of matter
(EoM) paragraphs in the auditor’s reports of 22 entities. We also issued 11 audit opinions for
entities from previous financial years.

Audit year 2024 2025
Number of entities subject to OAG audit 147 147
Number of entity audits included in results report - 135 - 138
Number of entity audits included in updated statistics 146 N/A
Clear (unqualified) audit opinions ‘ 135 | 136
Qualified opinions 10 2
Disclaimer of opinion ' 1 .
Material uncertainty related to going concern 2
Emphasis of matter paragraphs ‘ 20 - 22
Source: OAG

Table 1: Audit results for the past two years

Entities that did not make the 2024 results report cut-off included in this report

At the cut-off date of this report, with the exception of the Shire of Yalgoo, all entities
outstanding in the Local Government 2023-24 — Financial Audit Results report have now
been finalised. While many of these entities received clear 2024 audit opinions, this may not
have been the case had the audits been completed on time. The delays with these audits
were mostly to give entities time to provide more evidence and correct their financial report.
Delays in audits present significant inefficiencies, cost impacts and resourcing pressures on
audit teams.

Disclaimer removals

Following a disclaimer of opinion, we generally qualify the comparability of the current year's
financial results with the prior year, as the prior year figures were not audited and may be
incorrect. Further, when an entity restates figures from a disclaimer year, and they cannot be

* 31 December 2025 is the statutory deadline for local government entities to complete their audits and is used as the statistics
cut-off date for this report.

* Office of the Auditor General, Status of Local Government Audits 2025, OAG website, 28 January 2026.
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audited, another related qualification is issued. These qualifications alert users to exercise
care when comparing the two years.

The 2024 audit reports for the City of Nedlands and Shire of Halls Creek (issued during
2025) featured disclaimer removals, as did the Shire of Toodyay's 2025 audit report.

The City of Nedlands 2024 audit report contained one qualification on comparability as the
prior year numbers could not be audited.

The Shire of Halls Creek 2024 audit report contained three qualifications:
. one was on comparability as the prior year restated numbers could not be audited

. a related qualification, the current year disclosure note on the restated numbers could
not be audited

. a third qualification for not valuing other infrastructure assets at 30 June 2022 or 2023.
The Shire of Toodyay 2025 audit report contained three qualifications:

. two were as per the Shire of Halls Creek, comparability of restated numbers which
could not be audited, and the related disclosure note

. a third qualification was for unreconciled amounts in cash and cash equivalents.

Full details of the qualifications issued for these three entities can be seen in Appendix 4.

Two qualified opinions

The Shire of Boyup Brook and the Shire of Toodyay were the only entities to receive qualified
audit opinions in 2025. This represents a decrease compared to 2024, which recorded 10
entities with audit qualifications out of 146 completed audits. We expect there will be more
audit qualifications to come from the nine entities that did not meet their statutory deadline.

The two qualified entities in 2025 had four qualification matter paragraphs, two of which
relate to prior year disclaimed opinions (refer above: disclaimer removals). The audit
qualifications are included in Appendix 4.

Emphasis of matter paragraphs (EoM)

In 2025, we included 22 EoM (Appendix 5) paragraphs in 22 entity audit reports which is
relatively on par with the 20 EoM paragraphs included in 20 reports the prior year. We expect
the number of EoM'’s to increase as the outstanding nine audits are finalised. This year EoM
paragraphs directed the readers’ attention to:

. restatements of comparative figures or balances to correct prior period errors, largely
related to property and infrastructure assets (2025: 16 entities) (2024: 16 entities)

. the basis of accounting used by the entity (2025: 2 entities) (2024: 1 entity)
. investment in associates (2025: 4 entities) (2024: 0).

This year we refined our use of EoM paragraphs relating to prior period errors. Auditing
standards allow judgement in this area. We now only include an EoM where errors are
deemed fundamental to users’ understanding of the financial report. This ensures EoMs
highlight to users what is essential for their consideration. While the number of EoM
paragraphs this year is similar to 2024, all 2025 errors were serious enough to impact users’
understanding of the financial report. This is more concerning, especially as the number
would have been higher without our refined EoM approach.
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We have a section of this report dedicated to prior period errors, refer to the prior period
errors section. A full description of EoM paragraphs is included in Appendix 5.

Material uncertainty related to going concern

Under Australian Auditing Standards, we consider whether events or conditions exist that
may cast significant doubt on the entity's ability to continue as a going concern. Essentially, if
an entity can fund their continuing operations, they are considered to be able to continue as
a going concern.

This applied to the Shire of Coolgardie’'s 30 June 2024 financial position. This audit was not
finalised until June 2025 and therefore it was not included in our Local Government 2023-24
- Financial Audit Results report®. The audit had challenges largely stemming from the Shire’s
financial situation and resourcing issues.

The material uncertainty related to the Shire’s ability to continue as a going concern, as it
had incurred a net loss of $4.6 million for the year ended 30 June 2024. At that date, the
Shire’s current liabilities exceeded its current assets by $14.2 million and the unrestricted
cash balance was overdrawn by $934,000. The Shire disclosed these details along with
options available to them to navigate their way through these challenges in a note to the
financial statements.

The Shire’s 30 June 2025 audit report did not include a material uncertainty related to going
concern. A case study of the Shire’s financial health is included in the section on financial
health of local governments.

Provision of quality financial reports enables timely
financial reporting

Provision of financial reports

While 84% of the 138 local government entities included within this report provided their
financial report by the legislated deadline of 30 September 2025, 54% of entities provided
their financial report during the week of the deadline. One-third of entities provided their
financial report to the auditors on the deadline. This can be seen in the clear spikes in
Figure 1 which suggests entities may be aiming for legislative compliance rather than better
practice. Similarly, there is a peak in the number of audit opinions issued at the date of our
hardline initiative®, on 5 December for 2025. In the week ended 5 December 2025 we issued
approximately a third of the 138 opinions included in this report. Again, this represents
compliance rather than better practice. To encourage sector-wide uplift and a culture
focused on improvement, we encourage entities to access our suite of better practice and
audit readiness tools to assist them in earlier financial reporting.

An audit-ready financial report is the starting point for a financial audit, without this, auditors
are unable to commence their work in earnest. Also of concern is the accuracy of the
financial reports provided. Only 6% of entities required no adjustments to their financial
report. The remaining entities needed to make adjustments to their financial report, indicating
a lack of quality. Further details on audit adjustments are included in the quality section of
this report.

* Office of the Auditor General, Local Government 2023-24 Financial - Audit Results , OAG website, 24 April 2025.

® Qur hardline initiative is focused on improving the quality and timeliness of financial reports and associated workings provided
for audit. As part of the approach, we will no longer wait until the entity is ready if key information and people are not reasonably
available within the agreed schedule. Instead, we will issue our audit opinion on the information available, even if this results in
a qualified audit opinion.

Local Government 2025 — Financial Audit Results | 11

Item 6.3 - Attachment 1 Page 40



Audit Risk and Improvement Committee Meeting Attachments 14 August 2026

Statutory deadline OAG hardline date
30 September 5 December
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=== Audit ready financial statements received === Opinions signed

Source: OAG
Figure 1: Financial reports received and audit completion dates by week

Timeliness of reporting

More opinions meeting statutory deadlines

For the first time, we issued a standalone report on the timeliness of local government audit
opinions’. This new reporting initiative increases transparency, to Parliament and the
community, on entity financial report progress and reinforces our commitment to issuing all
audit opinions by 31 December, in line with legislated timeframes.

In 2025, 94% of local government audit opinions were issued by the statutory deadline, a
continued improvement on prior years. We anticipate further improvement in 2026, with the
long-term aim that all audits are completed well within the required timeframe.

Since 2023, we have provided entities with an early December target date, previously
referred to as the OAG hardline initiative, to support earlier audit completion and reduce the
risk that minor delays push audits beyond 31 December. For the 2025 cycle, this date was
5 December. This initiative has contributed to a significant reduction in the number of audits
outstanding at 31 December, as shown in Figure 2.

7 Office of the Auditor General, Status of Local Government Audits 2025, OAG website, 28 January 2026.
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70 4

2021 2022 2023 2024 2025

Source: OAG
Figure 2: Number of audits outstanding at 31 December for the last five years

For the nine outstanding audits included in the Status of Local Government Audits 2025°
report in January 2026, the only substantive change is for the Shire of Yalgoo with their 2023
and 2024 audits now finalised, and the Shire of Dalwallinu with their 2025 audit now finalised.
For both 2023 and 2024 the Shire of Yalgoo's audit opinions were qualified in respect of:

. bank reconciliation issues
. accrued income recoverability
. valuation of infrastructure asset (roads) not being undertaken.

Despite delayed lodgements in 2024 the following entities, through appropriate commitment
and resolve, successfully addressed the contributing issues and met the statutory deadline in
2025:

. City of Greater Geraldion

. Shire of Bridgetown-Greenbushes

. Shire of Collie

. Shire of Coolgardie

. Shire of Dundas

. Shire of Nannup

. Shire of Toodyay (last met the statutory deadline in the 2020 financial year)
. Shire of Wickepin

. Town of Cottesloe.

# Office of the Auditor General, Status of Local Government Audits 2025, OAG website, 28 January 2026.
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Overall Progress is positive, but audit bottleneck continues

Figure 3 shows that 2025 was ahead of previous years in terms of number and timing of
opinions issued. While the improvement in timeliness is encouraging, there continues to be a
bottleneck of audit opinions being issued in December.

150
125
100
754
50 —
25
0 | pm— —
1 I T I 1 T
T 13 Oct 27 Oct ] 10 Nov 24 Nov 8 Dec 22 Dec
6 Oct 20 Oct 3 Nov 17 Nov 1 Dec 15 Dec 29 Dec

— 2022 2023 ws 2024 = 2025

Source: OAG
Figure 3: Cumulative opinions issued from October to December for 2022 to 2025

We are pleased with the sector successfully responding to our efforts to bring audit delivery
forward before the 31 December deadline, although there remain opportunities for
improvement. There is concern that entities treat our hardline initiative date as their target for
receiving an opinion. There were 58% of 2025 local government opinions issued in
December, with 33% of opinions issued during the week ended 5 December 2025. The clear
spike in opinions issued around this date is shown in Figure 4.

This spike in issuing opinions is unsustainable. Looking forward we want to see entities
preparing for earlier audit completions to create a smoother curve of opinions being issued,
rather than a sharp spike. This would enable earlier reporting by entities to their ratepayers
and have the added benefit of reducing the pressure on finance teams and auditors.

60 1
40
20
0~ - 1
13 Oct 27 Oct
6 Oct 20 Oct

— 2022 2023 w2024 — 2025
Source: OAG
Figure 4: Opinions issued per week 2022 to 2025
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Quality
Good quality financial reports are accurate, clear and complete.

Errors and the number of versions of the financial report submitted to audit are indicators of
the quality of financial operations of an entity. Both are indicative of a weakness in an entity's
financial report preparation process. It creates additional effort, both internally for the entity
and for the auditor, which leads to increased costs (internally and audit fees).

Prior period errors are increasing

A prior period error is a significant misstatement or omission, made by an entity in previous
financial years, identified during the current year. It is usually corrected retrospectively by
restating the opening balances in the financial statements. Entities with prior period errors
have increased by 13% from 2024, with the 2025 numbers subject to increase as the nine
outstanding audits are finalised. Many errors relate to asset accounting.

Common themes were:
. found assets

. valuation errors

. duplicate assets.

The growth in prior period errors and continued presence of asset related errors
demonstrates a need for entities to focus on improving their asset accounting processes. As
revaluations are only required every five years, many entities are in the outer year of a
valuation cycle. We expect these errors could get worse in a valuation year.

A compounding issue with prior period errors, once identified, is that many entities are
unsure how to correctly account for and disclose these errors in their financial reports. This
contributes to inconsistent treatment across the sector and increases the level of auditor
involvement required to resolve the matters.

Financial report versions still too high

On average we received four versions of an entity’s financial report in 2025, similar to 2024.
While the proportion of entities with only one version of the financial report prior to finalisation
has increased to 6% (3% in 2024), this proportion is insufficient.

Approximately 33% of entities provided five or more versions of their financial report to audit,
which is consistent with the previous year. We consider five or more versions of a financial
report to be excessive, and indicative of a lack of financial management and reporting
expertise and audit readiness by entities. One entity was a concern with 19 versions of their
financial report provided to audit. This is an increase from 2024 where one entity had 16
versions for their financial report before finalisation.

Each version of the financial report provided to auditors needs to be reviewed, compared to
previous versions with changes being queried and validated. All of which increase audit
hours and costs. Entities should be aiming for one to two versions of their financial report.
Any more than this indicates inadequate quality review processes in the preparation of the
report.

Value of errors increase in 2025

The number and value of adjustment errors made to financial statements increased in 2025.

Errors are identified during the audit process, and we advise entities of those that are more
than clearly trivial. Material errors must be corrected to avoid a potential modified opinion,

Local Government 2025 — Financial Audit Results | 15

Item 6.3 - Attachment 1 Page 44



Audit Risk and Improvement Committee Meeting Attachments 14 August 2026

while immaterial errors may be left unadjusted where they do not affect the fair presentation
of the financial report.

Adjusted errors Unadjusted errors Total errors
No. of No. of Value NO of 5 Value No. of
enlities = errors entities errors
2025 98 301 $674,314,611 55 125 | $43,987,252 426 $718,301,863
. 2024° 100 ‘ 297 ‘ $393,532,137 ‘ 63 - 137 | $58,713,391 . 434 $452,245,528 -
2023 100 285 | $1,125,288,333 59 104 | $69,157,705 389 | $1,194,446,038
2022 91 335 | $1,613,529,048 58 132 | $50,668,884 467 | $1,664,197,932
I . ‘ . ‘ ~ Source: OAG '

Table 2: Adjusted and unadjusted errors for entities

Entities should exercise discretion when considering adjustments for immaterial errors. While
these smaller errors may not affect the fair presentation of the financial report, processing
and validating them consumes time and resources.

Entities need to strike a balance between the overall objective of presenting a fair financial
report and the additional effort required to process adjustments. Each adjustment not only
increases the entity’s workload but also requires auditors to perform further validation and
review additional versions of the financial report, increasing audit time and cost, and resulting
in delay for both parties.

While the overall number of errors for 2025 appears relatively consistent with 2024, we
expect this to increase once the nine outstanding audits are finalised.

The Shire of Toodyay and Town of Claremont had the equal largest number of adjusted
errors in 2025, with 10 errors each. The Shire of Toodyay adjusted errors amounting to $10.3
million, whilst the Town of Claremont’s adjustments amounted to $38.9 million. Two other
entities were significant outliers due to the value of their adjustments:

. The City of Albany undertook infrastructure valuations (internally) for the 2025 financial
year that indicated an increase in value of infrastructure assets of $148 million, which
was recorded. However, the valuation was unable to be relied upon for audit purposes
as it lacked sufficient supporting evidence. Accordingly, the revaluation adjustment was
subsequently reversed.

. The City of Swan recorded $75.6 million across two adjustments to correct their works
in progress (WIP) balance as disclosed in the note:

o $18.5 million of property, plant and equipment (PPE) additions were incorrectly
classified as transfers from WIP

o $57.1 million in infrastructure additions were incorrectly classified as transfers
from WIP.

These changes only relate to the WIP balance and PPE disclosures and were not
impacting the overall PPE balance in the statement of financial position.

These outliers contributed to the overall increase in value of errors; however, the uplift in
error values is evident across the sector.

# 2024 numbers have been restated and are now inclusive of 11 entities which have been signed out since our Local
Government 2023-24 Financial Audit Results report.
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Best practice entities

This year we are reporting best practice entities in two categories:
. top 10 band 1 and 2 entities

. top 20 band 3 and 4 entities and regional councils.

This is a change from our prior reporting of a top 20 of all entities. The change better reflects
differences, complexities and numbers of entities within the various bands. The number of
entities in bands one and two makes up 30% of the total 147 local government entities.
Bands three, four and regional councils make up the remaining 70%.

The criteria we rate entities on remains unchanged. We rate entities on their financial
reporting practices against the following criteria:

. timeliness of CEO-certified financial report

. quality of financial report (including the number of errors identified)
. quality of working papers that support the financial report

. management resolution of accounting matters

. key staff availability during the audit

. number and significance of management letter findings

. clear opinion with no EoM or other audit report modifications.

We congratulate the entities we rated as the top achievers for 2025.

Best practice top entities

Top10Band1 &2 Top 20 Band 3, 4 and other entities
« City of Belmont * Murchison regional vermin council
« City of Cockburn « Shire of Beverley”
» City of Fremantle e Shire of Boddington
« City of Greater Geraldton « Shire of Chittering
« City of Rockingham « Shire of Christmas Island*
« City of Vincent* « Shire of Donnybrook-Balingup
e Shire of Mundaring* e Shire of Exmouth*
+ Shire of Murray* + Shire of Gingin
* Shire of Northam * Shire of Irwin*
+ Shire of Wyndham-East Kimberley + Shire of Lake Grace*
* Shire of Laverton
« Shire of Menzies*
e Shire of Nannup
« Shire of Narembeen
« Shire of Ngaanyatjarraku
« Shire of Peppermint Grove
* Shire of Three Springs*
« Shire of Wagin
* Shire of Waroona
« Shire of Wyalkatchem
Source: OAG
* Indicates entities which received best practice in the Local Government 2023-24 — Financial Audit

Results report.

Table 3: Best practice entities for 2025
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Control weaknesses

Improvements in overall control environment

An entity’s control environment includes the governance and management functions as well
as the attitudes, awareness and day-to-day actions that contribute to the internal control
practices of importance to the entity. We reported a total of 896 control findings in 2025
which is a decrease from the prior year (967 control findings). These are made up of 563
financial management issues (2024: 607) and 333 information systems (IS) control issues
(2024: 360).

For the first time in 2025 we have compiled
an interactive map graphic to provide clear
visuals on the comparative financial control
performance of local governments. Figure 5
is only accessible via the online version of
this report. This graphic can be filtered by
WALGA region, local government band or
metro or regional entities.

This is a useful tool for stakeholders to
compare the performance of their local
government to those in the surrounding
areas. Further, this shows pockets of
concerning performance and inability to
meet statutory deadlines. We will update
this map each year, with the view to
showing year on year comparatives.

No issues icentfied [N 26
Category 1 54
Category 2 2
Category 3 [N 15
category 4 [ 13

Not completed within statutory deadine [l ©

Source: OAG
Figure 5: Entities by financial management control rating category

Our audits are primarily focused on controls that support the preparation of the financial
report. A control environment with adequate systems, processes and people reduces the risk
of error and fraud, and provides assurance to management, council and other stakeholders
that financial reports are materially correct. We assess each entity’s control environment
during our risk assessment procedures. We report details of weaknesses identified through
the audit process in the control environment to entities management and those charged with
governance. The main themes of these weaknesses are discussed in further detail. We
reported in detail the IS control findings in a separate report to Parliament. ™

' Office of the Auditor General, Local Government 2025 — Information Systems Audit Results report, OAG website, 25 March
2026

18 | Western Australian Auditor General

Item 6.3 - Attachment 1 Page 47



Audit Risk and Improvement Committee Meeting Attachments 14 August 2026

Financial management controls

In 2025, management letter issues continued their downward trend, reducing from 607 in
2024 to 563. The number of entities with reported control weaknesses also decreased, from
130 in 2024 to 112 in 2025. The number of control weaknesses is expected to increase once
the nine outstanding audits are finalised. The reduction was driven by fewer significant and
moderate findings, though minor issues increased in both number and proportion as can be
seen in Figure 6. Definitions of our finding risk ratings are included in Appendix 12.
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70% -
60% -
50% -
40% -
30% -
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0% -
2021 2022 2023 2024 2025
(739 issues) (800 issues) (718 issues) (607 issues) (563 issues)
(148 entities) (146 entities) (146 entities) (146 entities) (138 entities)
@ significant @ Moderate £ Minor
Source: OAG

Figure 6: Proportion of control weaknesses reported to management in each rating category

The movement in findings by category was mixed for 2025, as seen in Figure 7. Financial
reporting remained the largest area of concern, although the number of issues decreased
slightly compared to 2024. Conversely, issues relating to expenditure increased modestly
year on year. Other categories either decreased slightly or remained broadly consistent
with 2024.
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Figure 7: Financial management control issues reported to entities by category

Financial reporting

We raised 135 issues (2024: 158 issues) across 70 entities (2024: 77 entities) relating to
their financial reporting procedures. Of these issues, 49 were unresolved from the prior year
and 14 were rated as significant.

. Journal entries and reconciliations: 27% of issues (36 issues) related to journal
entries and general ledger reconciliations (excluding bank reconciliations). Journal
entries are commonplace but present a high-risk area, as they adjust approved
transactions. Key controls include appropriate review processes and segregation of
duties between those who post and those who approve journals. Without these
controls, the risk of error and fraud increases. Similarly, when finance system balances
are not reconciled to sub-systems in a timely manner, errors within the financial report
are more likely. These risks are further compounded when reconciliations are not
appropriately reviewed. Importantly, these control weaknesses are readily addressed
through the implementation of basic controls.

. Policies and procedures: 22% of issues (30 issues) related to policies and
procedures, predominantly where they were outdated, not recently reviewed, or not
implemented. Without up-to-date approved policies and procedures, staff may be
unaware of council and management expectations regarding their responsibilities and
the performance of key transactions and activities. This increases the risk of errors,
fraud and non-compliance.

. Bank reconciliations: 16% of issues (22 issues) related to bank reconciliations. Bank
reconciliations are a critical financial management control for all entities. As with
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general ledger reconciliations, inadequate reconciliation processes increase the risk of
errors and undetected fraud. This risk is heightened for bank reconciliations due to their
direct connection to cash balances, which are more susceptible to misappropriation if
controls are weak. We again found instances of basic reconciliations not being
performed or reviewed in a timely manner, and reconciling items remaining long
outstanding.

Preparation of an accurate financial report requires timely completion of reconciliations and
high quality supporting working papers. These should be provided to auditors at the
commencement of the audit. We expect the financial report to be reviewed by the CEO and
council or the audit committee prior to submission, ensuring its completeness and accuracy.
Following this review, the CEO should sign the financial report and submit it for audit.
Guidance for entities is available in our better practice guides, accessible on our website'!.

Expenditure

We reported 109 expenditure weaknesses to 61 entities in 2025, compared with 101 issues
to 64 entities in 2024. Of these 109 weaknesses, 33 were unresolved from the prior year and
five were rated as significant. Poor procurement practices continue to be of concern, as they
increase the risk of fraud and reduce the likelihood that entities achieve value for money.
Entities need to ensure they have appropriate controls and processes in place that operate
effectively to mitigate these risks.

. Purchase orders: As with previous years, we identified instances where purchase
orders were raised after the invoice date and where entities did not seek an adequate
number of quotes. Obtaining an appropriate number of quotes is an important control to
ensure value for money. Purchases made without authorised purchase orders increase
the risk of unauthorised spending. These issues accounted for 52% (57 issues) of all
expenditure related findings.

. Supplier master files: Issues relating to supplier master files formed the second
largest category of expenditure findings, representing 17% (19 issues). Strong controls
over supplier master files are essential in preventing fraudulent payments. Where
controls are weak, there is an increased risk that payments may be made to incorrect
or fraudulent bank accounts.

. Credit cards: Credit card controls accounted for 16% (17 issues) of findings. We
identified instances where credit card purchases were not supported by receipts,
transactions were not appropriately reviewed or approved, and credit card policies were
not complied with. This reflects non-compliance with policies and procedures and
increases the risk of fraud.

Asset management

We identified 89 findings at 56 entities in 2025, compared with 97 findings at 57 entities in
2024. Of the 89 findings, 27 were prior year issues which remained unresolved, and eight
were rated as significant.

. Valuations: Most asset management findings related to valuations, comprising 26% of
issues (23 issues). This area was a key source of findings in 2023 but not in 2024. This
fluctuation is partly due to the cyclical nature of valuations under local government
regulations, which require entities to revalue assets every five years. Each year a
different cohort of entities is due for revaluation, influencing the number and nature of
findings identified.

" Office of the Auditor General, Better practice guidance, OAG website, n.d., accessed 9 February 2026.
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. Capitalisation of works in progress (WIP): The second largest category of asset
management findings related to WIP, representing 20% (18 issues) in 2025. These
findings generally related to late capitalisation of WIP, where assets were available for
use or already in use, but were not depreciated. In some cases, errors involved assets
from prior years that should have been transferred from WIP but were not, resulting in
prior period errors.

o Asset reconciliations: Asset reconciliations were the third largest category,
comprising 18% (16 issues). Reconciliations ensure that asset records are complete,
accurate and aligned between the finance and asset systems. Where reconciliation
processes are inadequate, entities risk losing track of assets or incorrectly recognising
them, which can affect asset valuations and lead to found asset errors in future years.

Control weaknesses in asset management can lead to qualified audit opinions due to the
material value of property and infrastructure assets held by local governments. Entities need
to remain vigilant and ensure valuation, capitalisation and reconciliation processes are robust
and consistently applied each year.

Findings unresolved from prior year

For 2025, 179 financial management control findings raised across 81 entities (2024: 171
findings across 77 entities) remained unresolved from prior years. This represents 32% of all
current year findings (2024: 28%). Of these unresolved issues, 20% (36 issues) (2024: 23%
39 issues) were rated as significant, requiring urgent action. While the proportion of
significant unresolved findings has remained consistent, it is concerning that the number of
unresolved issues increased.

250 1
200 -
150
100

2021 2022 2023 2024 2025

. Significant and prior year Other prior year
Source: OAG

Figure 8: Prior year issues per year

Unresolved findings from prior years primarily relate to financial reporting, expenditure and
asset management. These unresolved issues align with the underlying themes previously
identified within this report, for each category. It is concerning that these matters remain
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unresolved, as they continue to add to audit time and costs. Entities need to prioritise
addressing these issues, particularly those rated as significant.
Information system controls

The purpose of general computer control (GCC) audits is to assess the effectiveness of
entities’ computer controls relied on to accurately process and maintain the integrity,
confidentiality and availability of key financial business systems and information.

For the 2025 financial year, we reported 333 general computer control weaknesses to 68
entities, compared to 360 control findings to 89 entities in 2024. Over half of these
weaknesses (60%) were unaddressed prior year issues. Nine percent of findings were rated
significant, 69% moderate and 22% minor (Figure 9).

Entity controls in the following control categories showed significant weaknesses:
. access management

. business continuity

. endpoint security

. information security framework

. network security.

Of the 333 weaknesses identified, the majority related to information and cyber security
controls:

. 24% related to managing access, such as delays in removing access of former staff
and contractors, poor control over privileged and system accounts, and insufficient user
activity monitoring.

. 18% related to information security framework weaknesses. These issues comprised
insufficient information and cybersecurity policies, as well as governance and
compliance weaknesses.

. 15% related to controls to protect endpoints (end user devices and servers). These
included system vulnerabilities, legacy systems, and limited controls to prevent
malware.

The Local Government 2025 — Information Systems Audit Results report presents a detailed
analysis of these findings.
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Figure 9: Information system weaknesses across 10 control risk categories and ratings
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Improvement opportunities

Financial health of local governments

Financial sustainability is a challenge for many local governments across the country due to
a combination of:

e operating losses

. declining cash reserves

e increasing compliance and complexity
. limited capacity to generate sufficient own source revenue (from existing or alternative
means)

. the general economic environment.

These factors are just as relevant in Western Australia and were most evident for the Shire of
Coolgardie in 2024 when we included a material uncertainty related to going concern in the
Shire’s 2024 audit report.

Case study 1: Historical financial viability concerns at the Shire of Coolgardie

Under the going concern basis of accounting, financial statements are prepared on the
assumption that an entity will continue operating for the foreseeable future. Auditors are
required to report when there is a material uncertainty about an entity’s ability to continue
as a going concern.

For the Shire of Coolgardie’s 2024 audit, finalised on 23 June 2025, we highlighted
concerns by drawing attention to note 1 of the Shire’s financial report. The note disclosed
that the Shire:

. recorded a net loss of $4.6 million for the year ended 30 June 2024
. had current liabilities exceeding current assets by $14.2 million

. had an overdrawn unrestricted cash balance of $934,000

. had inappropriately used restricted funds for operational purposes.

These issues, along with other disclosures in the financial report, indicated the presence of
a material uncertainty that cast significant doubt on the Shire’s ability to continue as a
going concern.

Following the 2024 audit, the Shire undertook debt restructuring and other initiatives to
improve its financial position. We were satisfied with these actions, and as a result, a
material uncertainty paragraph was not required in the 2025 audit report. However,
because the 2024 audit report and financial statements were the first public signal of
concerns, the situation highlights the importance of stronger monitoring and guidance for
entities on financial sustainability.

LGIRS has developed the Local Government Financial Indicator (LGFI) tool, which
provides a point-in-time assessment of an entity’s capacity to meet its short and long term
financial obligations, having regard to its funding sources. The LGFI replaced the former
Financial Health Indicator (FHI) and, unlike the FHI, is not designed to assess longer term
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financial sustainability. Further information on the methodology and application of the LGFI
is available through the MyCouncil FAQs'2.

LGFI data was first published on the MyCouncil website in May 2025 for the 2019 to 2023
financial years. As the indicator relies on audited financial information, data publication
necessarily follows the completion of audit and associated validation processes. At 23
February 2026, LGFI results were available up to the 2023 reporting period, with
subsequent years to be released in line with established update schedules. However, the
indicator is only genuinely useful when it is updated in a timely manner after audited
financial reports and grant information returns are released.

LGIRS has established a benchmark score of 70 for the LGFI. Scores below this
benchmark indicate that an entity may warrant further consideration in relation to its
financial position. Looking back, the LGFI for the Shire of Coolgardie had been declining
for some time, indicating emerging concerns well before the issues became public in June
2025, acknowledging that the department had been engaging with the Shire, and our
Office, since early 2024 in respect of a variety of concerns identified by them through other
available information.

Financial analysis

For 2025, we analysed the current ratios of all local government entities with audits finalised
by 31 December 2025. The current ratio is an indicator of an entity’s ability to meet its short-
term obligations for payment, with a ratio of less than one suggesting that an entity owes
more in the short term than it may be able to afford to pay. Four entities recorded a current
ratio of less than one (2024: 2; 2023: 1). The four entities with ratios less than one were:

. Shire of Coolgardie

. Shire of Derby-West Kimberley
. Shire of Irwin

. Shire of Victoria Plains.

A further 13 entities reported a ratio between 1 and 2 (2024: 11; 2023: 13), which also
indicates potential financial pressure.

Appendix 9 contains a complete listing of the current ratio for each entity for 2024 and 2025.

Case study 2: Historical financial viability concerns at the Shire of Coolgardie

For 2025, the Shire of Coolgardie recorded a current ratio of 0.57. Given the heightened
concern with the Shire’s financial viability, we performed further audit procedures to satisfy
ourselves that the going concern basis for preparation of the financial report was
appropriate and a material uncertainty was not required to be included in the audit report.
The procedures included:

. deeper and more intensive analysis of cashflow forecasts
. review of budgets

. status of financial facilities

. asset disposal alternatives

. year to date actual financial information for 2026.

'2 Government of Western Australia, MyCouncil, mycouncil.wa.gov.au, n.d., 9 February 2026.
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Entities hovering around a score of one or trending downwards, should pay particular
attention to their cashflow needs and forecasts. Sector-wide results also show a gradual
decline. The sector-average current ratio decreased from 5.5 in both 2023 and 2024 to 5.0 in
2025. Median ratios similarly declined from 4.1 in 2023 to 3.75 in 2024 and 3.63 in 2025. The
decline in the median indicates that this trend is not driven by outliers but reflects a broader
sector decline in entities’ ability to meet their short-term payment obligations.

While a number of entities report large surpluses each year, the sector is facing increasing
cost pressures with a limited ability for entities to expand their revenue base. Local
governments will need to closely monitor their financial outlays and positions to ensure they
can continue to deliver essential community services and maintain appropriate levels of
investment in their community infrastructure.

Valuations

This year we encountered several instances where a valuer did not comply with the LGIRS
(previously the Department of Local Government, Sports and Cultural Industries) directive
requiring the use of the market approach for valuing land, including the consideration of
public sector restrictions. In all cases, entities were unaware that their valuations were non-
compliant with the above requirements, resulting in additional auditor involvement to resolve
the matter with the valuer. Adjustments were required to valuations and financial reports.

Assets (PPE and infrastructure) are generally the largest balances in the financial report,
meaning that errors in this area tend to be large and carry significant exposure for entities.
This is also an area where we see significant numbers of prior period errors, as discussed in
the quality section of this report™.

For several years, we have recommended LGIRS develop and finalise their valuation
guidance for the sector. We have provided input on various drafts since September 2023;
and this guide has recently been published on 5 March 2026. This guidance will support a
consistent understanding of valuation obligations and improve valuation practices generally.
Ahead of their 2026 audits, entities should review this guidance to ensure their compliance
with the guidelines.

Advocacy and reform

We engage closely with stakeholders and maintain a sector-wide view of emerging risks and
systemic issues through our ongoing liaison with key stakeholders. This enabled us to raise
with LGIRS a duplication in review requirements. As a result, regulation 5(2)(c)'* of the Local
Government (Financial Management) Regulations 1996, which required a three-yearly CEO
review of the appropriateness and effectiveness of financial management systems, was
removed effective 1 January 2026. Enhancements have been made to the remaining review
obligations under regulations 16 and 17 of the Local Government (Audit) Regulations 1996.

Further reforms have also progressed, importantly the Local Government Inspector has been
established to strengthen the regulation of council members and local government staff
conduct. In addition, audit committees have been re-constituted as audit, risk and
improvement committees, with a requirement for an independent chair to enhance objectivity,
accountability and oversight across the sector.

'3 Prior period errors are increasing.

' Government of Western Australia, Local Government Regulations Amendment Regulations (No 4) 2025, Western Australian
Legislation, 17 Dec 2025, 9 February 2026.
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We welcome these regulatory changes, which streamline oversight and reduce unnecessary
administrative burden on entities. We hope to see positive impacts from these changes when
we audit entities.

Governance expectations

We are often asked to meet separately with the council outside of entrance and exit meetings
and may also be asked to attend the annual electors meeting. The requests stem from the
requirement in 7.12A of the Local Government Act 1995, which requires a local government
to meet with the auditor of the local government at least once in every year. LGIRS advice is
if council formally delegated this responsibility, a meeting between the audit, risk and
improvement committee and the auditor would satisfy this requirement.

Meeting with the auditors should occur in a non-public audit entrance and/or exit meeting.
This is so conversations can occur outside of normal standing order meeting protocols and
confidential matters can be discussed. These are the forum for members of council, the audit
committee and administration to speak to their auditors. They are meetings to discuss risks,
issues, progress, status and results. It's important these meetings are closed to the public to
maintain confidentiality around audit sensitivities and to ensure public or media enquiries are
addressed to the Auditor General directly for consideration, rather than audit staff.

We plan to provide guidance on meeting attendance to support a consistent approach to
audit related meetings across the sector. This will help streamline processes for entities and
ensure best value for money.

We are often asked by entities to meet pre-determined deliverable dates to attend meetings
with council, audit, risk and improvement committees, and electors. This can become
challenging when there are delays in the audit process. These delays are commonly linked to
issues with entity work papers supporting the financial report, or matters requiring formal
technical resolution. Greater flexibility from councils is appreciated when necessary to ensure
timelines remain reasonable and achievable. The alternative is to stay with the set meetings
and report based on the status at that point and specify what is outstanding and plan to
resolution.
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OAG insights and tips

Our observations from the year are largely unchanged from previous years, indicating
entities need continued refinement of their operations.

Streamline the audit process

Entities should:

1. Submit good quality, reviewed and CEO-signed financial reports for audit, no later than
30 September. Earlier submission is encouraged. CEO certification should indicate that
management and those charged with governance are satisfied the financial report is
complete, accurate and supported by underlying work papers. Supporting work papers
and reconciliations should be available when financial reports are lodged. All content
should be error free.

2. Communicate to the auditor their assessment of the significance of errors and
determine whether adjustments are required. Entities should also analyse the root
cause of identified errors.

3. Communicate delays to financial report submission early to minimise disruptions and
enable effective resource allocation. Flexibility may be required when rescheduling
audits.

4.  Evaluate opportunities to submit financial reports earlier for audit.
5.  Exercise greater flexibility around committee and council meeting times.

6. Ensure council attend audit entrance and exit meetings with the audit, risk and
improvement committee, or that an appropriate delegation is in place. Audit entry and
exit meetings are not intended to be part of public proceedings, but are undertaken to
communicate audit plans, timeframes and findings with relevant entity staff and
committee members.

Better support for entities
The Department of Local Government, Industry Regulation and Safety (LGIRS) should:

7.  Update LGFI data on the MyCouncil website as a priority following audit finalisation

8.  Consider LGFI information along with other intelligence to proactively intervene and
support entities with challenges.

LGIRS response to 7 and 8:

LGIRS recognises the importance of timely publication and updates LGF| data on the
MyCouncil website once governance and quality assurance processes are completed. For
future reporting years, LGFI data will be published by the end of April following finalisation of
audited financial statements by 31 December and receipt of grant information by the end of
February each year. This timing will be communicated to local governments via an LG Alert
and on the MyCouncil website.

LGIRS continues to strengthen its governance and quality assurance processes to support
timely reporting and enhanced transparency, including clearer internal verification
milestones, more structured follow-up with local governments, and improved monitoring and
oversight arrangements, in coordination with the Local Government Inspector where
appropriate. These measures support earlier identification of emerging risks and more
proactive engagement with local governments. LGF| information is considered within a
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broader monitoring and assurance framework and is assessed alongside audit outcomes,
compliance activity and direct engagement, rather than in isolation.

The Local Government Inspector has the statutory powers to intervene where this is
considered necessary. Any proactive engagement or intervention is undertaken in a
measured and proportionate manner, having regard to the specific circumstances of each
local government. LGIRS’ approach is focused on the early identification of risk and the
provision of guidance and support to assist local governments in addressing emerging
challenges.

Improve reporting and accounting for fixed assets
Entities should:

9.  Conduct asset counts/stocktakes to support the completeness and accuracy of asset
records.

10. Review the newly released LGIRS valuation guide to ensure compliance.

Reduce financial report errors, versions and management letter findings
Entities should:

11. Establish robust financial report quality control procedures, incorporating review by the
audit, risk and improvement committee and council.

12. Seek appropriate and timely independent advice when unsure on accounting and
disclosure obligations.

13. Alert OAG audit engagement leaders to new processes or systems, issues
encountered during the year, or any area of concern or technical accounting
determinations.

LGIRS should:

14. Provide guidance for entities via model accounts on how to account for prior period
errors.

LGIRS response to 14:

Guidance on the correction of prior period errors is included in the Guidance Material Annual
Financial Report Models (2025) for Class 1 and 2 local governments and for Class 3 and 4
local governments. This guidance references the relevant disclosure and retrospective
application requirements under AASB 101 and AASB 108.

While the existing material provides an appropriate framework, it is acknowledged that
additional practical guidance may assist entities in applying these requirements in particular
circumstances. Further enhancements to the guidance are being considered for inclusion in
the 2026 annual guidelines. Where a local government identifies a material prior period error,
early engagement with LGIRS is expected. While this expectation is not currently formalised
in published guidance, it will be communicated through an LG Alert accompanying the
updated annual Model Financial Statements, which will be published in Q2 of 2026.

LGIRS will provide guidance as required, including examples where appropriate, to support
compliance with the applicable accounting and disclosure requirements. This approach
maintains consistency with the existing legislative and accounting framework while allowing
LGIRS to provide targeted and proportionate support based on the specific circumstances of
each case.
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Resources

OAG provide various tools to assist entities with audit readiness and better practice and are
available on our website:

o Audit Readiness Tool

o Prepared by client listing

o Financial statements review

o Going concern assessment

a Western Australian Public Sector Audit Committees —Better Practice Guide

o Better practice quidance

LGIRS provide the following to assist entities monitor their performance and prepare their
financial report.

= Government of Western Australia, MyCouncil, mycouncil.wa.qov.au, n.d., 9 February
2026.

o Department of Local Government, Industry Regulation and Safety, Financial policy and
accounting, dlsgsc.wa.gov.au, 5 March 2026, 9 February 2026.
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Appendix 1: Status and timeliness of audits

Type of audit opinion

Clear (unmodified)

Clear opinion with emphasis of matter, matter of significance paragraph or
material uncertainty related to going concern

Material uncertainty related to going concern

Qualified or a disclaimer of opinion

00 00

Qualified opinion with an emphasis of matter, matter of significance QQ
paragraph or material uncertainty related to going concern

Financial report timeliness — audit ready submissions’

Received financial report by statutory deadline of 30 September 2025 and @
assessed audit ready

Received an extension from DLGSC to the statutory deadline and met this @
extension with audit ready financial report

Extension or statutory deadline was not met with audit ready financial report @

* Financial report initially provided may not be of a quality that is audit ready. The icon in the table
below reflects the date we assessed the financial report as audit ready.

Entities listed in alphabetical order with opinion type, opinion date and audit ready financial
report submission status.

Entity Band Type of Opinion Audit ready submission
opinion issued of financial report
1 Catalina Regional Council Other v 24/09/2025 (9]
2 | City of Albany 1 ® | 4122025 ©
3 | City of Armadale 1 ® | 121122025 ©
4 | City of Bayswater 1 () 1/12/2025 @
5 | City of Belmont 1 ® | 211172025 ®
'6 | City of Bunbury Co ® | 191172025 ®
"7 | City of Busselton I ® | 191112025 )
8 | City of Canning 1 () 3/12/2025 )
9 | City of Cockburn 1 @ | 261172025 @
10 | City of Fremantle 1 () 3/12/2025 [17)
11 | City of Gosnells B ® | 522028 ®
12| City of Greater Geraldton Lo (V) 4/12/2025 @
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Band

Type of

Opinion

opinion issued

Audit ready submission
of financial report

13 | City of Joondalup 1 v 17/11/2025 (0)
14 | City of Kalamunda 2 ® 1211172025 ()
15 | City of Kalgoorlie-Boulder 1 6 8/12/2025 @
16 | City of Karratha 1 ® | 281172025 ()
17 | City of Kwinana 1 ® | 2511172025 )
18 | City of Mandurah 1 ® | 111272025 )
19 | City of Melville 1 ® 151212025 ®
20 | City of Perth 1 ® | 281172025 1)
21 | City of Rockingham 1 6 24/10/2025 @
22 | City of South Perth 2 ® 1211172025 ®
23 | City of Stirling 1 ® | 16122025 )
24 | City of Subiaco 2 ® | snzzo02s ®
25 | City of Swan 1 ® | 251172025 )
26 | City of Vincent 2 ® | 141172025 )
27 | City of Wanneroo 1 6 19/11/2025 @
28 | Eastern Metropolitan Other 0 7/10/2025 @
Regional Council
29 | Mindarie Regional Council Other 0 10/11/2025 @
30 | Murchison Regional Vermin Other 6 12/12/2025 @
Council
31 Resource Recovery Group Other (V] 18/12/2025 ()
32 | Rivers Regional Council Other 6 21/02/2025 @
33 | Shire of Ashburton 2 ® 211172025 ®
34 | Shire of Augusta-Margaret 2 _0 14/11/2025 @
River
35 | Shire of Beverley 4 ® | 4112025 [t5)
36 | Shire of Boddington 4 ® | 822025 ()
37 | Shire of Boyup Brook 4 Q 19/12/2025 @
38 | Shire of Bridgetown- 3 V) 8/12/2025 [137)
Greenbushes
39 | Shire of Brookton 4 (V) 20/11/2025 @
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Type of Opinion  Audit ready submission
opinion issued of financial report

40 | Shire of Broome v 2/12/2025 (O]

41 | Shire of Broomehill- 5/11/2025 @

Tambellup
42 | Shire of Bruce Rock o 8/12/2025 @
43 | Shire of Capel V) 3/12/2025 [157)
44 | Shire of Carnamah 6 5/12/2025 @
45 | Shire of Carnarvon V) 5/12/2025 ®
46 | Shire of Chapman Valley o 4/12/2025 @
47 | Shire of Chittering ® | 822025 (1))
48 | Shire of Christmas Island 0 411212025 @
49 | Shire of Collie ® | 191212025 ®
50 | Shire of Coolgardie o 3/12/2025 @
51 | Shire of Corrigin ® | 2411172025 (1)
52 | Shire of Cranbrook ® 11112025 ()
53 | Shire of Cuballing ® | 4122025 ®
54 | Shire of Cue ® | 8122025 1)
55 | Shire of Cunderdin 6 8/12/2025 @
56 | Shire of Dandaragan 0 4/12/2025 @
57 | Shire of Dardanup ® 211172025 )
58 | Shire of Denmark o 3/12/2025 @
59 | Shire of Derby-West ® | 241172025 1))
Kimberley

60  Shire of Donnybrook Balingup ’ 6 9/12/2025 @
61 | Shire of Dowerin ® 101212025 ()
62 | Shire of Dumbleyung ® | 4122025 ®
63 | Shire of Dundas ® | 101272025 ()
64 | Shire of East Pilbara ® 271172025 ()]
65 | Shire of Esperance 6 5/12/2025 @
66 | Shire of Exmouth () 3/12/2025 ®
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Band Type of Opinion = Audit ready submission

opinion issued of financial report
67 | Shire of Gingin 3 20/11/2025
68 | Shire of Gnowangerup 4 ® 21112025
69 | Shire of Goomalling 4 ® 261112025
70 | Shire of Harvey |2 ® 20112025 | ®
71 | Shire of Irwin 3 ® | 11212025 ©
72 | Shire of Jerramungup 4 ® | 27112025 ®
73 | Shire of Katanning 3 ® | 101212025 ()
74 | Shire of Kellerberrin 4 0 25/11/2025 @
75 | Shire of Kent T4 | @ | 21222025 ©
76 | Shire of Kojonup 3 9 " 2112/2025 ®
77 | Shire of Kondinin 4 0 5/12/2025 @
78 | Shire of Koorda B ® | 16/10/2025 ()
79 | Shire of Kulin : ® | 5122025
80 | Shire of Lake Grace 4 ® | 251112025 ©
81 | Shire of Laverton [ ® | 5122025 ®
82 | Shire of Leonora 3 ® | 2211212025 ®
83 | Shire of Manjimup 2 ® | 251172025 ()
84 | Shire of Meekatharra 3 @ 181272025 ®
85 | Shire of Menzies 4 ® | 21112025 (i)
86 | Shire of Merredin [ 3 ® 251172025 )
87 | Shire of Mingenew 4 Q 24/11/2025 @
88 | Shire of Moora 3 ® | 281112025 )
89 | Shire of Morawa 4 ® 271112025 (1)
90 | Shire of Mount Marshall 4 (V) 1/12/2025
91 | Shire of Mukinbudin e ® 13112025 | ®
92 | Shire of Mundaring 2 ® | 21212025 ()
93 | Shire of Murchison 4 (V) 27/11/2025 ®
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Type of

opinion

Opinion
issued

Audit ready submission
of financial report
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94  Shire of Murray v 18/11/2025 (0]
95 | Shire of Nannup ® | an2e02s ()
96 | Shire of Narembeen 6 28/11/2025 @
97 | Shire of Narrogin 6 14/11/2025 @
98 | Shire of Ngaanyatjarraku 0 4/12/2025 @
99 | Shire of Northam 6 1/12/2025 @
100 | Shire of Northampton ® | 15122025 ®
101 | Shire of Nungarin ® 3/12/2025 1)
102 | Shire of Peppermint Grove 6 27/11/2025 @
103 | Shire of Pereniori ® | 4122025 ®
104 | Shire of Pingelly ® | 19122025 )
105 | Shire of Plantagenet o 15/12/2025 @
106 | Shire of Quairading ® 4/12/2025 [tn)
107 | Shire of Ravensthorpe 6 4/12/2025 @
108 = Shire of Sandstone 6 156/12/2025 @
109 | Shire of Serpentine- ® | 1211172025 1))
Jarrahdale
110 | Shire of Shark Bay © | 11122025 ®
111 | Shire of Tammin ® | 21212025 ()
112 | Shire of Three Springs o 2/12/2025 @
113 | Shire of Toodyay € | 2311212025 ()
114 | Shire of Trayning V) 2/12/2025 [137)
115 | Shire of Upper Gascoyne 0 5/12/2025 @
116 | Shire of Victoria Plains ® 281172025 ()
117 | Shire of Wagin ® 1411172025 (1)
118 | Shire of Wandering ® | 151212025 ®
119 | Shire of Waroona ® | 211172025 1)
120 | Shire of West Arthur o 10/12/2025 @
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Band Type of | Opinion = Audit ready submission

opinion issued of financial report
121 | Shire of Westonia 4 %4 4/12/2025 (9}
122 | Shire of Wickepin 4 ® | 412025 ()
123 | Shire of Williams 4 ® | 9122025 i)
124 | Shire of Wiluna L4 ® | 21122025 ()
125 | Shire of Wongan-Ballidu o4 ® 121212025 ®
126 | Shire of Woodanilling 4 0 4/12/2025 @
127 | Shire of Wyalkatchem 4 o 28/11/2025 @
128 | Shire of Wyndham-East 2 ® | 2511172025 ®
Kimberley
129 | Shire of Yilgarn 3 (V) 9/10/2025 (1))
130 | Shire of York 3 ® 271172025 [157)
131 | Town of Bassendean 3 (V) 14/11/2025 @
132 | Town of Cambridge 2 (V) 4/12/2025 @
133 | Town of Claremont 3 ® 1011212025 ()
134 | Town of Cottesloe 3 6 3/12/2025 @
135 | Town of Mosman Park 3 ® | 81122025 [17)
136 | Town of Port Hedland 1 © | 171212025 ®
137 | Town of Victoria Park 2 (V) 8/12/2025 @
138 | Western Metropolitan Other ® | 17102025 ©
Regional Council

Source: OAG

Opinion type by entity band allocations

Band of entity Number of Opinions Clean Modified | Opinions including
entities issued opinions opinions EoM paragraphs
Band 1 23 (23) 23 (23) 23 (22) 0(1) 6 (4)
Band 2 21 (21) 20 (21) 20 (20) 0(1) 6 (5)
Band 3 35 (35) 32 (35) 31(32) 1(3) 5(5)
’ Band 4 l 60 (60) 56 (59) . 55 (52) 1(7) l 3(5)
Other (e.g. councils) 8(8) 7(8) 7(7) 0(1) 2(1)
Total 147 (147) 138 (146) | 136 (133) 2 (13) 22 (20)

. Source: OAG

Notes: 2024 numbers included in brackets.
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Audits from prior years finalised in 2025

Entity Balance date Opinion issued Opinion type
City of Greater Geraldton 30 June 2024 28 March 2025 v

City of Nedlands™ 30 June 2024 5 September 2025 06

Shire of Bridgetown Greenbushes 30 June 2024 4 April 2025 o

Shire of Collie 30 June 2024 20 May 2025 o

Shire of Coolgardie 30 June 2024 23 June 2025 W

Shire of Dundas 30 June 2024 9 April 2025 6

Shire of Halls Creek* 30 June 2024 19 December 2025 8

Shire of Nannup 30 June 2024 4 February 2025 6

Shire of Toodyay 30 June 2024 13 June 2025 Q

Shire of Wickepin 30 June 2024 14 February 2025 0

Town of Cottesloe 30 June 2024 14 February 2025 m

Source: OAG

* These entities audits are also delayed for 2025 and were included in our Status of Local Government

Audits 2025 report™®

'8 Office of the Auditor General, Status of Local Government Audits 2025, OAG website, 28 January 2026.
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Appendix 2: Entities who received an extension
from LGIRS to submit their financial report after the
30 September legislated deadline

Resource Recovery Group 17 October 2025

. Shire of Dundas 3 November 2025 ‘
Shire of Halls Creek 18 December 2025
Shire of Leonora 31 October 2025

I Shire of Merredin 14 October 2025 .
Shire of Toodyay 1 October 2025
Shire of Wongan-Ballidu 10 October 2025

‘ Town of Cottesloe 13 October 2025 ’

_ Town of East Fremantle 31 October 2025

Source: LGIRS
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Appendix 3: Qualified and disclaimer of opinions

2025 qualifications

Entity Details of qualification

Shire of Boyup | Biological assets

Brook We were unable to obtain sufficient appropriate audit evidence to verify the
existence and number of biological assets at 30 June 2024, nor were we able to
confirm the biological assets by alternative means. Our audit opinion on the
annual financial report for the period ending 30 June 2024 was modified
accordingly. Since the closing balance at 30 June 2024 of biological assets is
the opening balance at 1 July 2024 and forms the basis for the determination of
operations for the year, we were unable to determine whether any adjustments
to the operations net result for the year ended 30 June 2025 may be necessary.

Shire of Financial report comparative information not supported with complete and
Toodyay accurate underlying records

We were unable to obtain sufficient and appropriate audit evidence regarding
the prior year financial report, as the financial report was submitted for audit
purposes without complete and accurate underlying records. Our opinion on the
financial report for the year ended 30 June 2024 was modified accordingly. Our
opinion on the current year financial report is also modified because of the
possible effect of this matter on the comparability of the current year's figures
and the corresponding figures.

Cash and cash equivalents

The Shire’s bank reconciliation at 30 June 2025 included an unreconciled
balance of $22,991. We were unable to confirm this figure by alternative means
and consequently were unable to determine whether any adjustments were
necessary on cash and cash equivalents at 30 June 2025.

Restatement of corresponding figures

We were unable to obtain sufficient and appropriate audit evidence for the
restatement of corresponding figures as set out in Note 28. We were unable to
confirm these restatements by alternative means and consequently were unable
to determine whether any adjustments were necessary to Note 28. In addition,
Note 28 does not comply with the disclosure requirements of AASB 108
Accounting Policies, Changes in Accounting Estimates and Errors, and it did not
include all corrected line items in the statement of cash flow and the statement
of financial activity.

Source: OAG

Delayed 2024 qualified and disclaimer of opinions

The below list of qualified and disclaimer of opinions is for those entities listed in Appendix 1
which had their 2024 audits finalised in 2025.

Entity Details of qualification or disclaimer

City of Qualification

Nedlands Financial report comparative information not supported with complete and
accurate underlying records

We were unable to obtain sufficient and appropriate audit evidence regarding
the prior year financial report, as the financial report was submitted for audit
purposes without complete and accurate underlying records. The opinion on the
financial report for the year ended 30 June 2023 was modified accordingly. The
opinion on the current year financial report is also modified because of the
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Entity Details of qualification or disclaimer

possible effect of this matter on the comparability of the current year's figures
and the corresponding figures.

Shire of Halls Qualification

Creek Financial report comparative information not supported with complete and
accurate underlying records

We were unable to obtain sufficient and appropriate audit evidence regarding
the prior year financial report, as the financial report was submitted for audit
purposes without complete and accurate underlying records. The opinion on the
financial report for the year ended 30 June 2023 was modified accordingly. The
opinion on the current year financial report is also modified because of the
possible effect of this matter on the comparability of the current year’s figures
and the corresponding figures.

Qualification
Restatement of corresponding figures

We were unable to obtain sufficient and appropriate audit evidence for the
restatement of corresponding figures as stated in the Statement of
Comprehensive Income, Statement of Cash Flows, Statement of Financial
Activity and Note 28 of the financial report. We were unable to confirm these
restatements by alternative means and consequently were unable to determine
whether any adjustments were necessary on the corresponding figures of these
statements.

Qualification

Infrastructure assets not revalued as required by the Local Government
(Financial Management) Regulations

Other Infrastructure assets reported at the carrying values of $6,460,241 and
$6,963,171 as at 30 June 2023 and 30 June 2022 respectively in Note 9 (a) of
the financial report have not been revalued as required by Regulation
17A(4A)(b) of the Local Government (Financial Management) Regulations 1996
since 30 June 2018. Consequently, we were unable to determine the extent to
which the carrying amounts of other infrastructure assets are misstated, as it
was impracticable to do so. Additionally, we are unable to determine whether
there may be any consequential impact on Revaluation Surplus as at 30 June
2023 and 30 June 2022, as well as Depreciation, Net Result for the Period and
Retained Surplus as at 30 June 2023.

Shire of Qualification
Nannup Land and buildings and infrastructure

The opinion in the prior year was qualified because land, buildings and
infrastructure with carrying values of $1,615,000, $8,737,435 and $100,957,611
respectively disclosed in Notes 8(a) and 9(a) of the financial report as at 30 June
2023, had not been revalued as required by the regulations. The Shire was
unable to correct these prior year figures in the current year. Consequently, the
opinion on the current year financial report is also modified because of the
possible effect of this matter on the comparability of the current period’s figures
and the corresponding figures.

Shire of Qualification
Wickepin Infrastructure asset valuation

The opinion in the prior year was qualified because infrastructure assets
reported at the carrying value of $92,213,435 as disclosed in Note 7(a) as at 30
June 2023, had not been revalued as required by the Regulations. The Shire
was unable to correct these prior year figures in the current year. Consequently,
the opinion on the current year financial report is modified because of the
possible effects of this matter on the comparability of the current period’s figures
and the corresponding figures.
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Details of qualification or disclaimer

Shire of Disclaimer
Toodyay Financial report not supported with complete and accurate underlying
records

We were unable to obtain sufficient appropriate audit evidence regarding the
financial report as a whole, as the financial report was submitted for audit
purposes without complete and accurate underlying records. We were unable to
audit the financial report by alternative means. Consequently, we are unable to
determine whether any adjustments were necessary to the financial report as a
whole for the year ended 30 June 2024.

Source: OAG
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Appendix 4: Prior year qualifications and
disclaimers removed in 2025

Entity Details of prior year qualification
Shire of Infrastructure
Goomalling The opinion in the prior year was qualified because infrastructure asset classes

of roads, drainage and footpaths (as disclosed in note 8(a) of the financial report
at 30 June 2023) with the carrying values of $40,811,938, $2,153,484 and
$770,060 respectively, had not been revalued as required by the regulations.
The Shire was unable to correct these prior year figures in the current year.
Consequently, the opinion on the current year financial report is also modified
because of the possible effects of this matter on the comparability of the current
period’s figures and the corresponding figures.

Shire of Kent Infrastructure

The opinion in the prior year was qualified because other infrastructure assets
(as disclosed in note 9(a) of the financial report at 30 June 2023) with a carrying
value of $4,867,091, had not been revalued as required by the regulations. The
Shire was unable to correct these prior year figures in the current year.
Consequently, the opinion on the current year financial report is also modified
because of the possible effect of this matter on the comparability of the current
period’s figures and the corresponding figures.

Shire of Land and buildings and infrastructure

Nannup The opinion in the prior year was qualified because land, buildings and
infrastructure assets (disclosed in notes 8(a) and 9(a) of the financial report at
30 June 2023) with carrying values of $1,615,000, $8,737,435 and
$100,957,611 respectively, had not been revalued as required by the
regulations. The Shire was unable to correct these prior year figures in the
current year. Consequently, the opinion on the current year financial report is
also modified because of the possible effect of this matter on the comparability
of the current period’s figures and the corresponding figures.

Shire of Infrastructure

Westonia The opinion in the prior year was qualified because infrastructure assets (as
disclosed in note 9(a) of the financial report at 30 June 2023) with a carrying
value of $43,562,879, had not been revalued as required by the regulations. The
Shire was unable to correct these prior year figures in the current year.
Consequently, the opinion on the current year financial report is also modified
because of the possible effect of this matter on the comparability of the current
period’s figures and the corresponding figures.

Shire of Infrastructure assets valuation

Wickepin The opinion in the prior year was qualified because infrastructure assets (as
disclosed in note 7(a) of the financial report at 30 June 2023) reported at the
carrying value of $92,213,435, had not been revalued as required by the
regulations. The Shire was unable to correct these prior year figures in the
current year. Consequently, the opinion on the current year financial report is
modified because of the possible effects of this matter on the comparability of
the current period’s figures and the corresponding figures.

Town of Port Infrastructure assets valuations

Hedland The Town did not recognise 670 (2023:797) infrastructure assets with a value of
$17,371,521 (2023: $25,112,117) in accordance with the Regulation 17A(2)(a)
of the Local Government Financial Management Regulations 1996, as these
assets could not be located due to weaknesses in the asset management
system. The assets were instead adjusted to a nil carrying value while still being
in use and accounted for in the asset register. We were unable to determine the
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Entity Details of prior year qualification

impact on the net carrying amount of infrastructure assets and the consequential
impact on retained earnings, revaluation reserves, depreciation and net surplus
for the year, as it is impracticable to do so. In addition, the opinion in the prior
year was qualified because drainage and other infrastructure assets, reported at
a carrying value of $33,243,203 and $47,582,860 respectively (as disclosed in
note 9 to the financial statements at 30 June 2023), were not all revalued as
required by the regulations. The Town was unable to correct these prior year
figures in the current year. Consequently, the opinion on the current year
financial report is also modified because of the possible effect of this matter on
the comparability of the current period’s figures and the corresponding figures.

Investment property

The opinion in the prior year was qualified because investment property (as
disclosed in note 12 of the financial report at 30 June 2023) with the carrying
value of $45,027,262, had not been revalued as required by the regulations. The
Town was unable to correct these prior year figures in the current year.
Consequently, the opinion on the current year financial report is also modified
because of the possible effect of this matter on the comparability of the current
period's figures and the corresponding figures.

Source: OAG
Entity Details of prior year disclaimer
Shire of Financial report not supported with complete and accurate underlying

Toodyay records

We were unable to obtain sufficient appropriate audit evidence regarding the
financial report as a whole, as the financial report was submitted for audit
purposes without complete and accurate underlying records. We were unable to
audit the financial report by alternative means. Consequently, we were unable to
determine whether any adjustments were necessary to the financial report as a
whole for the year ended 30 June 2024.

Source: OAG
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Appendix 5: Emphasis of matter paragraphs
included in auditor reports

2025 emphasis of matter paragraphs

Entity Description of EoM paragraphs

City of Investment in Associates

Bayswater We draw attention to note 27 to the financial report, which states that effective 1
July 2025, two member participants have resolved to withdraw as member
participants from Eastern Metropolitan Regional Council effective from 1 July
2025. The City continues to be a member council participant. Our opinion is not
modified in respect of this matter.

City of Restatement of Comparative balances

Busselton We draw attention to Note 32 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

City of Restatement of Comparative balances

Joondalup We draw attention to Note 26 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in these financial statements. Our opinion is not
modified in respect of this matter.

City of Restatement of comparative figures

Kwinana We draw attention to Note 32 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

City of Restatement of comparative balances

Subiaco We draw attention to Note 31 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

City of Swan | Investment in Associates
We draw attention to Note 25 to the financial report, which states that the City has
resolved to withdraw as a member participant from Eastern Metropolitan Regional
Council effective from 1 July 2025. Our opinion is not modified in respect of this

matter.
' Rivers Basis of accounting
Regional We draw attention to Note 1 of the financial report, which discloses that the
Council Council has decided to wind up Rivers Regional Council. Consequently, the

financial report has been prepared on a liquidation basis. Our opinion is not
modified in respect of this matter.

Shire of Restatement of comparative balances

Bruce Rock We draw attention to Note 30 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Shire of Restatement of comparative figures

Coolgardie We draw attention to Note 31 to the financial report which states that the amounts
| reported in the previously issued 30 June 2024 financial report have been restated
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Entity Description of EoM paragraphs

and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Shire of Restatement of comparative balances

Dardanup We draw attention to Note 30 of the financial statements which states that the
amounts reported in the previously issued 30 June 2024 financial statements have
been restated and disclosed as comparatives in these financial statements. Our
opinion is not modified in respect of this matter.

Shire of Restatement of Comparative balances

Denmark We draw attention to Note 29 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Shire of Restatement of Comparative Balances

Manjimup We draw attention to Note 30 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Shire of Restatement of Comparative balances

Meekatharra | e draw attention to Note 25 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Shire of Investment in Associates

Mundaring We draw attention to Note 22 to the financial report, which states that the Shire
has resolved to withdraw as a member participant from Eastern Metropolitan
Regional Council effective from 1 July 2025. Our opinion is not modified in respect
of this matter.

Shire of Correction of Error
Serpentine- We draw attention to Note 34 of the financial report which states that previously
Jarrahdale unrecognised assets have been recognised prospectively at 30 June 2025 as

retrospective restatement was impracticable. Our opinion is not modified in
respect of this matter.

Shire of Restatement of Comparative Balances

Shark Bay We draw attention to Note 27 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Shire of Restatement of comparative figures

Williams We draw attention to Note 29 to the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Resource Basis of Accounting
Recovery We draw attention to Note 1 of the financial report which describes the basis of
Group accounting and that the financial report has been prepared on a non-going

concern basis for the reasons set out therein. Our opinion is not modified in
respect of this matter.
Town of Investment in Associates

Bassendean We draw attention to Note 22 to the financial report, which states that effective 1
July 2025, two member participants have resolved to withdraw as member
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Entity Description of EoM paragraphs
participants from Eastern Metropolitan Regional Council effective from 1 July
2025. The Town continues to be a member council participant. Our opinion is not
modified in respect of this matter.

Town of Restatement of Comparative Balances

Cambridge We draw attention to Note 31 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Town of Port | Restatement of comparative figures

Hedland We draw attention to Note 33 to the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Town of Restatement of comparative figures

Victoria Park | we draw attention to Note 30 of the financial report which states that the amounts
reported in the previously issued 30 June 2024 financial report have been restated
and disclosed as comparatives in these financial statements. Our opinion is not
modified in respect of this matter.

Source: OAG

2024 delayed emphasis of matter paragraphs

The below list of emphasis of matter paragraphs is for those entities listed in Appendix 1
which had their 2024 audits finalised in 2025.

Entity Description of EoM paragraphs

City of Restatement of assets, liabilities and equity as at 1 July 2023

Nedlands We draw attention to Note 29 of the financial report which states that historical
errors in assets, liabilities and equity amounts reported have been corrected in
opening balances as at 1 July 2023 in this financial report. Our opinion is not
modified in respect of this matter.

Town of Restatement of Comparative balances

Cottesloe We draw attention to Note 30 of the financial report which states that the amounts
reported in the previously issued 30 June 2023 financial report have been restated
and disclosed as comparatives in this financial report. Our opinion is not modified
in respect of this matter.

Source: OAG
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Appendix 6: Delayed 2024 audit material uncertainty
related to going concern paragraph

The below list of material uncertainty relating to going concern (MURGC) paragraph is for
those entities listed in Appendix 1 which had their 2024 audits finalised in 2025.

Entity Description of MURGC paragraph

Shire of Material uncertainty related to going concern

Coolgardie We draw attention to Note 1 in the financial report, which indicates that the Shire
incurred a net loss of $4,617,984 for the year ended 30 June 2024 and as of that
date, the Shire’s current liabilities exceeded its current assets by $14,210,643 and
the unrestricted cash balance was overdrawn by $934,081. As stated in Note 1,
these events, or conditions, along with other matters as set forth in Note 1,
indicate that a material uncertainty exists that may cast significant doubt on the
Shire 's ability to continue as a going concern. The audit opinion is not modified in
respect of this matter.

Source: OAG
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Appendix 7: Local government certifications issued
since September 2025

Certifications issued for 2025

Entity and opinion Opinion issued

City of Bayswater

Local Roads and Community Infrastructure Program (Phases 1-4) 31 October 2025
City of Mandurah

Roads to Recovery 5 November 2025
Local Roads and Community Infrastructure Program (Phase 4) 5 November 2025
City of Busselton

Roads to Recovery 14 November 2025
Local Roads and Community Infrastructure Program 14 November 2025

Source: OAG

Outstanding certifications issued from 2021-22

Entity and opinion Opinion issued
Shire of Halls Creek
Local Roads and Community Infrastructure Program 23 December 2025

Source: OAG
Note: the cut-off date is 24 March 2026.
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Appendix 8: Other local government opinions issued
since September 2025

Entity Opinion issued

Shire of Yalgoo 2023 19 February 2026
Shire of Yalgoo 2024 19 February 2026

I Shire of Dalwallinu A 23 March 2026
Source: OAG

Note: the cut-off date for this appendix is 24 March 2026.
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Appendix 9: Local government current ratios for
2025

Below are the calculated current ratios for each local government for the past two years. The
current ratio calculated as the current assets divided by current liabilities. A current ratio of
less than one means an entity has more current liabilities than current assets, meaning they
may not be able to pay their debts as and when they fall due.

Entity Band Current ratio Current ratio
2025 2024

Bunbury-Harvey Regional Council Other NCWST 1.70

’ City of Albany 1 3.30 3.46
City of Armadale 1 3.52 3.1
City of Bayswater 1 4.41 4.27
City of Belmont 1 534 6.92
City of Bunbury 1 2.29 2.24

' City of Busselton 1 3.90 4.26
City of Canning 1 4.14 4.1
City of Cockburn 1 475 5.56

I City of Fremantle 1 2.39 2.75
City of Gosnells 1 241 3.17
City of Greater Geraldton 1 1.91 2.66

I City of Joondalup 1 347 3.60
City of Kalamunda 2 3.57 2.78
City of Kalgoorlie - Boulder 1 1.61 2,55

| City of Karratha 1 9.15 8.45
City of Kwinana 1 1.90 1.99
City of Mandurah 1 2.35 2.41
City of Melville 1 432 5.25
City of Nedlands 2 NCWST 2.31

’ City of Perth 1 6.10 5.94
City of Rockingham 1 3.40 3.99
City of South Perth 2 3.88 3.55
City of Stirling 1 3.16 2.77
City of Subiaco 2 12.03 9.87
City of Swan 1 4.36 3.57

b City of Vincent 2 3.06 272
City of Wanneroo 1 4.40 4.90

- Eastern Metropolitan Regional Council Other 1.75 2.32
Mindarie Regional Council Other 3.28 4.83

h Murchison Regional Vermin Council Other 3.10 2.33
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Entity Band Current ratio Current ratio
2025 2024

Rivers Regional Council Other 8.31 5.06

I Shire of Ashburton 2 492 4.46
Shire of Augusta-Margaret River 2 2.48 277
Shire of Beverley 4 2.70 2.14

I Shire of Boddington 4 1.92 1.84
Shire of Boyup Brook 4 232 291
Shire of Bridgetown-Greenbushes 3 1.70 2.55

‘ Shire of Brookton 4 11.38 10.52
Shire of Broome 2 3.64 4.01
Shire of Broomehill-Tambellup 4 2.89 4.18
Shire of Bruce Rock 4 3.01 3.15
Shire of Capel 3 2.30 4.21

’ Shire of Carnamah 4 4.07 5.03
Shire of Carnarvon 2 217 2.46
Shire of Chapman Valley 4 2.00 2.36

I Shire of Chittering 3 218 1.89
Shire of Christmas Island 3 252 245
Shire of Cocos (Keeling) Islands 4 NCWST 9.42

I Shire of Collie 3 2.22 1.86
Shire of Coolgardie 3 0.57 0.17

b Shire of Coorow 4 NCWST 3.75
Shire of Corrigin 4 10.60 7.10
Shire of Cranbrook 4 597 7.99
Shire of Cuballing 4 215 2.33

b Shire of Cue 4 17.13 12.93
Shire of Cunderdin 4 4.25 7.00

‘ Shire of Dalwallinu 3 NCWST 6.08
Shire of Dandaragan 3 4.81 3.83
Shire of Dardanup 3 298 3.53
Shire of Denmark 3 2.49 2.24
Shire of Derby-West Kimberley 2 0.96 0.95
Shire of Donnybrook-Balingup 3 2.82 2.24

b Shire of Dowerin 4 513 4.87
Shire of Dumbleyung 4 9.66 7.15

' Shire of Dundas 4 3.68 5.81
Shire of East Pilbara 2 543 7.34
Shire of Esperance 2 5.07 5.32
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Entity Band Current ratio Current ratio
2025 2024

Shire of Exmouth 3 8.39 6.71

I Shire of Gingin 3 2.70 2.60
Shire of Gnowangerup 4 4.19 5.46
Shire of Goomalling 4 1.07 1.30

I Shire of Halls Creek 3 NCWST 273
Shire of Harvey 2 2.30 2.35
Shire of Irwin 3 0.92 1.09

‘ Shire of Jerramungup 4 4.32 4.14
Shire of Katanning 3 2.27 2.40
Shire of Kellerberrin 4 2.51 343
Shire of Kent 4 12.23 10.26
Shire of Kojonup 3 2.46 1.50

’ Shire of Kondinin 4 3.90 6.45
Shire of Koorda 4 7.27 6.92
Shire of Kulin 4 4.90 4.04

I Shire of Lake Grace 4 7.62 13.96
Shire of Laverton 3 6.17 4.54
Shire of Leonora 3 4.42 3.75

I Shire of Manjimup 2 342 3.50
Shire of Meekatharra 3 28.45 25.36

b Shire of Menzies 4 11.32 11.85
Shire of Merredin 3 4.90 3.25
Shire of Mingenew 4 2.87 2.98
Shire of Moora 3 1.94 3.65

b Shire of Morawa 4 6.64 6.61
Shire of Mount Magnet 4 NCWST 5.90

‘ Shire of Mount Marshall 4 4.37 2.85
Shire of Mukinbudin 4 4.83 4.19
Shire of Mundaring 2 3.7 3.89
Shire of Murchison 4 2.26 3.05
Shire of Murray 2 2.38 2.89
Shire of Nannup 4 253 2.96

b Shire of Narembeen 4 6.14 8.24
Shire of Narrogin 3 3.85 3.41

' Shire of Ngaanyatjarraku 4 37.74 10.03
Shire of Northam 2 2.38 2.45
Shire of Northampton 3 1.47 2.10
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Entity Band Current ratio Current ratio
2025 2024

Shire of Nungarin 4 5.04 5.93

I Shire of Peppermint Grove <+ 4.83 4.50
Shire of Perenjori 4 4.69 3.99
Shire of Pingelly 4 2.84 2.09

I Shire of Plantagenet 3 3.49 5.41
Shire of Quairading 4 5.38 4.50
Shire of Ravensthorpe 3 3.96 3.80

‘ Shire of Sandstone 4 16.22 32.52
Shire of Serpentine-Jarrahdale 2 253 2.56
Shire of Shark Bay 4 6.94 2.70
Shire of Tammin 4 11.07 12.76
Shire of Three Springs 4 7.97 5.34

’ Shire of Toodyay 3 2.19 2.21
Shire of Trayning 4 6.39 4.31
Shire of Upper Gascoyne 4 3.24 3.30

I Shire of Victoria Plains 4 0.81 1.52
Shire of Wagin 4 519 6.45
Shire of Wandering 4 1.13 1.55

I Shire of Waroona 3 2.60 2.28
Shire of West Arthur 4 4.07 4.46

b Shire of Westonia 4 9.74 14.69
Shire of Wickepin 4 8.48 10.74
Shire of Williams 4 3.38 4.82
Shire of Wiluna 4 6.79 11.30

b Shire of Wongan-Ballidu 4 4.02 5.87
Shire of Woodanilling 4 3.63 2.95

‘ Shire of Wyalkatchem 4 4.53 14.88
Shire of Wyndam-East Kimberley 2 1.82 3.12
Shire of Yalgoo 4 NCWST NCWST
Shire of Yilgarn 3 10.45 10.53
Shire of York 3 1.77 2.95
Resource Recovery Group Other 1.58 1.94

b Catalina Regional Council Other 30.98 93.29
Town of Bassendean 3 2.77 2.55

' Town of Cambridge 2 5.89 5.31
Town of Claremont 3 4.25 3.94
Town of Cottesloe 3 291 3.05
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Current ratio Current ratio
2025 2024
Town of East Fremantle 3 NCWST 2.08
Town of Mosman Park ( 3 3.48 3.17
Town of Port Hedland 1 8.95 12.07
Town of Victoria Park 2 3.60 3.78
Western Metropolitan Regional Council » Other 241 213
Source: OAG
glil/;’eizd e-audit not completed within statutory timeframes, data was not available at the cut-off date of

Average current ratio by band
Refer to the below table which shows the average ratio across each band of local government.

Band 2025 Average 2025 Median | 2024 Average 2024 Median
Band 1 3.98 3.52 4.35 | 3.60
' Band 2 3.76 | 342 | 373 | 3.12
Band 3 4,08 2.60 3.89 | 2.95
Band 4 6.11 4.35 6.38 4.84
' Other (regional councils) 7.35 . 2.76 . 14.20 ’ 2.33
Sector overall 5.00 3.63 5.51 3.75
. . Source: OAG
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Appendix 10: Other certifications issued since
September 2025

Certifications issued for 2025

Entity and opinion Opinion issued

Western Australian Land Authority

Royalties for Regions - Collie Eco-Concrete Feasibility Study & Peel 1 December 2025
Business Park Activation - Aryzta Bakery

Commissioner for Main Roads

National Partnership on Infrastructure Projects in Western Australia 18 December 2025
Black Spot Projects (National Land Transport Act 2014) 18 December 2025
Land Transport Infrastructure Projects (National Land Transport Act 18 December 2025
2014)
Department of Local Government, Industrial Relations and Safety
Local Government Financial Assistance Act 1995 20 January 2026
Department of Creative Industries, Tourism and Sport
Royalties for Regions— Regional Exhibition Touring Boost Project- Final 26 February 2026
Report

Source: OAG

Note: the cut-off date for this appendix is 24 March 2026.
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Appendix 11: Other opinions issued since

September 2025
Albany Cemetery Board 25 November 2025
Bunbury Cemetery Board 26 November 2025

I Electricity Networks Corporation trading as Western Power - 17 December 2025
agreed upon procedures
Kalgoorlie-Boulder Cemetery Board 5 December 2025

' Keep Australia Beautiful Council (W.A.) 11 November 2025
Trustees of the Public Education Endowment 26 November 2025

I Western Australian Greyhound Racing Association 1 December 2025

Source: OAG

Note: the cut-off date for this appendix is 24 March 2026.
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Appendix 12: Opinion and management letter
definitions

In the auditor’s report we include the audit opinion on the annual financial report and any
other matters that, in our judgement, need to be highlighted. This year the Auditor General
has issued the following types of opinions:

. Clear opinion: Indicates satisfactory financial controls. The financial report is based on
proper accounts, complies with relevant legislation and accounting standards, and fairly
represents performance and financial position.

. Clear opinion with an EoM: Draws attention to a matter disclosed in the financial
report to aid the readers understanding but does not result in a qualified opinion.

. Qualified opinion: Given when the audit identifies materially misleading information,
inadequate controls or conflicts with the financial reporting frameworks.

. Disclaimer of opinion: The most serious audit outcome, issued when the auditor is
unable to form an opinion due to insufficient evidence to form an opinion after all
reasonable efforts.

We report weaknesses in the control environment to the CEO, mayor, president or
chairperson and the Minister for Local Government. Findings will be rated as significant,
moderate or minor. We also indicate if the finding has the potential to impact the audit
opinion and if it relates to the prior year and remains unresolved. Both quantitative and
qualitative aspects guide our ratings.

Risk category

Significant

Audit impact

Findings where there is potentially a
significant risk to the entity should it not
be addressed by the entity promptly. A
significant rating could indicate the
need for a modified audit opinion in the
current year or in a subsequent
reporting period if not addressed.
However, even if the issue is not likely
to impact the audit opinion, it should be
addressed promptly.

Findings which are of sufficient concern
to warrant action being taken by the
entity as soon as practicable.

Management action required

Priority or urgent action by
management to correct the material
misstatement in the financial report to
avoid a qualified opinion or for control
risks, implement a detailed action plan
as soon as possible, within one to two
months.

Control weaknesses of sufficient
concern to warrant action being taken
as soon as practicable, within three to
six months.

If not addressed promptly, they may
escalate to significant or high risk.

Those findings that are not of primary
concern but still warrant action being
taken.

Management to implement an action
plan within six to 12 months to improve
existing process or internal control.

Source: OAG

We give management the opportunity to review our audit findings and provide comments
prior to completion of the audit. Each control finding is documented in a management letter
which identifies weakness, implications for the entity, risk category and a recommended
improvement action.
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Auditor General’s 2025-26 reports

Title

Local Government 2025 — Financial Audit Results

Date tabled

15 April 2026

Local Government 2025 — Information System Audit Results

25 March 2026

Local Government Management of Gifts and Benefits

18 March 2026

Controls Over Portable Assets — State Entities

6 March 2026

Microsoft 365 Security Controls — State Entities

6 March 2026

Local Government Audit Status Report

28 January 2026

State Government 2025 — Information Systems Audit Results

3 December 2025

State Government 2025 - Financial Audit Results

3 December 2025

Valuation of Property Held by the Public Education
Endowment Trust

3 December 2025

WA's Progress to Implement the National Principles for Child
Safe Organisations (arising from the Royal Commission into
Institutional Responses to Child Sexual Abuse)

27 November 2025

Maintaining Regional Local Roads

12 November 2025

Gold Corporation — Trade Applications

29 October 2025

Management of Housing Maintenance Information

6 August 2025
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Office of the Auditor General
for Western Australia

7" Floor Albert Facey House
469 Wellington Street, Perth

T: 08 6557 7500
E: info@audit.wa.gov.au

www.audit.wa.gov.au

® @OAG_WA

Office of the Auditor General
for Western Australia
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SHIRE OF BRIDGETOWN-GREENBUSHES

WHS Risk Activity Report

'RepGrT o’ Audit and Risk Commitree {ARIC)
Reporting Perios 24-Apr-26. w 14-8ug-26
Prepated by: Steve Mayer WHS Officer Diate Pragared
1. PRE-STARTS ATTENDED
Date Department/Crew Location Attendess KeyTopics Discussed  Actions Ansing.
Sate Opersting
27/05:2076 Outdost Warks Briagetewn Shae Depot U0 Warks/WHS Omcer e Safe Opetating Pracedutes delrvered and shown to employees
rocedures
Motie Plant.
i emplupees advesed f mobi '
13062026 Outdosr Works Bridgetown Shes Depor Outdor Works/WHS Officer Wousekeaoing Outrkods ik oo Achesad of motie lant apscatir b
housekecaing expectatons
awectations
27/0812026 Outdoor Warks Bridgetown Shag Depot Quigoor Works ::"“”':"d Mzl odoor works employees advised of reporting mechanism
GEM Contracting 1o
3000612006 Outdosr Warks Rridgetown Shire Depot Gurdoor Warks davelop SWMS for G;: COrtracang ghven 4 SWHS and 1154 1o be develaped for skytiust
appication
struss appiscation
710772026 Outdoor Works Biidegiown e Depot Gutooor Works Siylrust Aop Feedback  1SA'S and pre St 10 be mcluded in SKylust [parks and Gardens)
2. INSPECTIONS
Date ion Location/Area Conducted By
Daiy Pre-start inspections on el machunary/outdoer work vehicies. Venn tior Depot Guidoor works employees Ongsing Datly inspectins required
1 Brgetown | Chionine stor * covent 1o alte ongow
. b Exocutive Sorvices Manager ~ WHS Officer evaw alternatves away wm‘;ﬂ e ivpoteetisl fondngprntdors "
W from chiorne (35 e
Bridgetown Shire Degol site mspection Site Inspection Briagetown Stare Depot WHS officer, 2.x Health and Satety Representatives Slips trups falls List ot sbps, rps, falls 1o addvess.
Geners tidiness noted
S Deat site nspectian Sie Inspection Biidgatown Shiro Bepot WHS officor-tollow up i goneral and L on general
remmdnr
3. INCIDENT REPORTS
|pate Incident Type Location Description
80772026 Ingury Waste Faciiry Shoulder mjury to worker Lawto medum Time off wark 2 weeks
1072026 Progenty Bamage Library ‘Venicle ht bollara agacent 1o the trsableg panng bay. Low Clean up any debris, cheek bollar secure
117062026 Inpury Recraation Cantre Mimber of public $hpped 00 stamaster gym eguipment Low Abeaison 10 left stun, S0re rght shoulger- First Aid applied
Chiormne gas testimg- no leak detected- chiorne identiied from balance
10/06:2076 Oterincideat Recnation Cantr blors taerm Modum. H
e e e Chlarne Gas atae i tanks anawind blowang towards SEnsof in shed.
0872026 Injury Public Area ‘Workes walking 10 get lunch and soped an foorpath Law medim Back ang ight mIoole neck strain, booked chura, stretches and ice
Location Deseription Potential Gonsequenee Reported sy Gomrectie Action Taken
Infotrmed staffthat f 3 warkar of voluntest €all 1o advisa thay ae Unfi for
Voluntes feeling uvwell presented o
150052076 Library mr‘; e tesing el present Exacerpavon of Mness, faming Library Goordinater  wark, rithey Later present te work, they wont be abla to attend work
without claarance from 3 medical practiondr
|5. IMPROVEMENT NOTICES AND OUTCOMES.
|Date Issued Notice Type Issued By Due Date
60372006 Matce Benjamin Ayres (Warksate) [Emergency Fye Wasn Facilaias Aeterence 10, 50040976 1/05/2026 Closes 2 x Eye wash stanon installed.
toseo- T . houskeeping
0372026 Imorovamant Notce Berjamin Ayres (Worksate) L@0se Tooling n aperator cab Referencell: 90040988 1052026 SMW'I::::’ oA provided, hous Epaciations
6037076 Improvement Nonce Benjamin Ayres {Warksate) Fadin to natfy regutator Referance ID: 0040974 10512026 Closed- Incident raporting process implementedicommunicated
032026 Improvement Notice Benjarmin Aytes (Worksate) Skod Steer Dangerous Condmon Reterence 1D 90020586 1/05/2026 Clo4e0- Shid $TEee Lagged Oul SeNT 10 SUCHON
0372026 Imgrovement Novce Benyarmin Ayes (Worksate) Insecure Gas Botties Asterence 0. 50040983 1/05/2026 Closeo Gas botties secured, removal of Unused batmies
£03/2026 Imgrovement Nobce Bemamin Ayres (Worksate) Chamns and Slings not inspected Referance ID: $0040961 1/05/2026 All Chains, shings and tow ropes inspected and tateed
have 3l been SDS foider avarlaoie
&03/2026 Improvement Nosce Benjormin Ayres {Worksale) Na Hazardous cehcmical safsty data registers Refarence [D: 90040060 11052026 i e o ealsniem
610372026 Improvement Hotce Beryarmin Ayres (Worksate) Unlabelied hazardous chermeals Refronce D 0040578 1/05/2026 Closeo Chemical decyantng proceduse in place
50372026 Improvement Notce Benjarmin Ayres (Worksate) Mo spill contaimment system Reference |0: 50040677 10512026 ClosedSx Spil containment bunds in place, spil kits also in place.
610372026 Imptovement Hotice Benjormin kytes {Worksate) Ships tnps talls Reference |0 50040984 1/05/2026 Closeo Slaps trip fall had aras address 5t depot facility
6032026 Improvement Nobice Bergamin Ayres {Worksate) Safety sagns on chemical shed Reference 10 50040587 1/05/2026 Closed-Chemical signage place on sheds 10 identify checrmcal hazards
Losed-Trathc management reen and bne marks ot cros
8032026 Improvement Notce Beriamin Ayres (Worksate) Treffic Management refesence 1D 5004085 V0512026 CloseckTeaffc masagarmant review and e miaving anc workar craseng
paths implemantid
60372026 Improvement Nabee Benjamin Aytes (Warksate) No Sati work procedures Reference ID: 50040375 1/0512026 C030-29 S3l6 Work Procedures have bien criated and avaable on S,
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Closed AR licene remuoments and competency conducted theough

ImprEvemont Blan J60ss the shire

60372026 Prohitition Natics Bel Works.at ot Mg th g | /054202
ibtion Notice njamin Ayres {Worksate) Operating Plant wihout competency tickets 1 8 B ith GULEIOGE WOrkEIS
:
|6. TRAINING
|oate. Training Topic Aitator Amendees/Ne.
Incu Ly igation Ti
16174 Agrit [:::::“ SHEtON TN et Steve Meyar. WHS Officar ExecutveServices  Invastigation waining
My d
£04/2026 ::’m Near Miss apdincidont oo mat. wHs omeer Outdoor Warks Empicyees Outdoor Works. WS Lepstanan. Training
Natifi L Wark:
w0412026 T:n:" nedent warksate Intemal WHS Officar Outdoor Warks Employess Outddoos Works WHS Lagsstation- Training
WOTI2026 WWobinar: Md ageg worktorce Sanic Healn Stewe Meyer- WHS Officer Executve Sernces Continuous learming
health risks
i f e
10062026 Agpropriane usa of smengency Damon Lulans- Works Manager Outdoor Works Employes Outdoos Works Familiarisation- naw emargency eye wash facilities (depot)
s
21032026 Bulying § Harassment Training  External Proviger Al Sne Employees Aot Ppchosocsl EGUCanOn and awareness
13/05:2026 Elevated Work Platetarm Cril Safety Buidig WS, Paris o Mutiple Uicence
|7. SAFETY INITIATIVES
KEY INITIATIVE: SkyTrust Implementation
| tyTrust is o somware system caretie
Implementation Status: InProgress Go-Live Date:
Training Provided: 15/07/2026 Staff Trained: Directors. Managers. Supenvsars. Manapng Actions i Skytrust.
Key FeaturesrBenetits: Satety reporting
Othes Safety Initiatives
|mitative. Description Start Date Status Responsible Expected Outcome.
Short satety wideo presented to all
C H h it
- St BSCuS6A SATISTES 0R R — — HIGRIGHtAR FAJOF NATAES 300 ThE IMPOMINEE 1 SLow SOWN, B3 101
wotkpage deaths i Australia ond assistance. Do ot 08 RYHIN you afe UNSUse of and 19BOITINg hozares
o this sppbes ta the shines wark,
Executie Leadership Team
. conductsin feld safety Executrve Loadershep Completed in field safety conversations, shared at the executive
Satety Conversations. Exscuive Leadership Team 110612026 InPr
il B a comersabon 2 monthiy on fotation In Pragress Team loa0ershap Meating in AugUst or diScussion
wah differant areas o the shire
Finging cancer earty and providing the serace hee 1o workers
Exte | tractor- Work Hi h
[ workpiace wenbeing: Siin Checks. P e o 80512026 Complated HR Manager encauragng ine nealth cneck parmcipation and gaining knowisdge
throught the process.
Extarnal Contractorn: Work Health oo furthe
Il 1l [l
[Workpplace Audiomeme 2 Yearty tessing. Prefessionals- Audiometrc testing 2210572026 Complated WHS Officer m";':::":“g ol Options for thawe wanting o ollow up futher
2 yearly) manitorng
Health and Safety Committee
Health ana Satery Commates . 0112028 1 progress WHS Offcar
12 Month WHS Imgrovemant Plan CED endirged 12 month WHS 26 In Progress CEQ/WHS Officer
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Shire of

Bridgetown-Greenbushes

POLICY FA13 - Disposal of Surplus Assets

Responsible Officer: Chief Executive Officer Approved By: Council
Adoption Date: Last Reviewed:
Version: 1 Next Review Date:

1. Purpose

To provide a transparent, equitable and legally compliant framework for the disposal of local
government property that is surplus to the operational requirements of the Shire of
Bridgetown-Greenbushes, ensuring value for money, probity, and proper record keeping and in
accordance with section 3.58 of the Local Government Act 1995 and Regulation 30 of the Local
Government (Functions and General) Regulations 1996.

2. Scope

This policy applies to the disposal of all property owned by, vested in, or under the care, control
or management of the Shire of Bridgetown-Greenbushes, except where a specific legislative or
policy exemption applies.

3. Statutory Framework
All disposals must comply with:
e Local Government Act 1995, section 3.58
e Local Government (Functions and General) Regulations 1996, regulations 30 and 31
« Any other applicable legislation, Council policies, and delegated authority instruments
relevant to the disposal

Disposals must occur by public auction, public tender, or another lawful method permitted
under section 3.58 of the Act or regulation 30. Where property is proposed to be disposed of
other than by public auction or public tender under section 3.58(3), the Shire must give local
public notice of the proposed disposition, invite submissions for the required period, consider
any submissions received, and ensure the notice includes the required market value and
consideration details. Officers must first confirm whether a proposed disposal is an exempt
disposition under regulation 30 before determining the disposal pathway.

4, Definitions

Term Definition

Act Local Government Act 1995

A resource controlled by the Shire as a result of past events and
from which future economic benefits or service potential are
expected to flow to the Shire. (Australian Accounting Standards
Board)

Asset

Items that, in the opinion of the Chief Executive Officer or
delegated officer, are no longer required and cannot be readily
sold, traded or reused, or have little or no residual value. Disposal

Disused equipment,
machinery and materials
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Term Definition

of such items must still comply with section 3.58 of the Act unless
an exempt disposition under regulation 30 applies.

A not-for-profit organisation or group whose primary purpose is
to improve quality of life or provide community, welfare,
sporting, recreational, cultural or similar community benefit.

Non-profit community
organisation

An employee, contractor, volunteer, work experience student or

Worker other person carrying out work for or on behalf of the Shire.

A process involving local public notice of a proposed disposition

Public notice and - . . . .
and invitation for submissions in accordance with section 3.58(3)

application

of the Act.
A negotiated sale of property at an agreed price, undertaken only
Private treaty where lawful under section 3.58 of the Act and associated
regulations.
Tender An externally advertised process inviting offers to purchase

property in accordance with legislative requirements.

5. Policy Statement

¢ The Shire may dispose of surplus assets through sale, donation, trade-in, recycling
or lawful refuse disposal where those assets no longer provide operational value
and where disposal is lawful, transparent and appropriately approved.

* The disposal method selected must reflect legislative compliance, value for
money, probity, environmental responsibility, risk management and, where
relevant, community benefit.

Surplus assets must not be donated to Council Members or Workers.

Any sale involving a Council Member or Worker may only occur through a lawful
competitive public process, with conflicts of interest transparently managed and
documented.

*  Where a disposal is undertaken under section 3.58(3), the Shire must give local
public notice, consider submissions received, and record reasons for the decision
in accordance with legislative requirements.

5. Roles and Responsibilities

Role Responsibility

The CEO is responsible for ensuring the Shire has appropriate systems,
CEO delegations, and governance arrangements in place to support lawful
and compliant disposal of surplus assets under this policy.

An officer authorised under the Shire’s Delegations Register to approve

Delegated Officer . . . . -
and manage asset disposals within their delegated authority, ensuring
compliance with legislation, this policy, and associated procedures.

Responsible Officer Officers leading projects or operational activities involving assets are

(Project / Operational) responsible for identifying assets affected by works, consulting with
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Role Responsibility

asset custodians, and ensuring disposal requirements are documented
and addressed.

Council is responsible for making decisions on disposal of property
where required by legislation or where the disposal exceeds delegated
authority.

Council

6. Reasons for Disposal

An asset may be determined surplus where it:

. Has reached its predetermined economic life

. Is due for replacement or renewal

. Is no longer required due to changes in service delivery or usage patterns
. Does not meet work health and safety requirements

. Is damaged, beyond economical repair or no longer operable

. No longer provides an acceptable level of service to the community

7. Order of Disposal
Disposal methods are to be selected based on lawfulness, value for money, probity, risk,
environmental responsibility and, where relevant, community benefit. Subject to these
considerations, disposal will generally occur by sale, donation, trade-in, recycling or lawful
refuse disposal.

e Sale by public auction or public tender may be used where this is expected to
achieve a competitive and transparent outcome.

e Private treaty may only be used where lawful under section 3.58(3) or where the
disposal is exempt under regulation 30. Where section 3.58(3) is used, local public
notice, invitation for submissions, market value disclosure and consideration of
submissions are required.

¢ Donation to eligible non-profit community organisations or schools may occur
only where lawful and supported by objective assessment criteria such as
community benefit, capacity to use the asset, alignment with Shire outcomes,
equity, and value/risk considerations. Priority may be given to organisations and
schools located within the Shire where this is consistent with those criteria and
the law.

e Trade-in may be used where the entire consideration received for the disposal is
applied to the purchase of replacement property and the value of the
replacement property does not exceed $75,000, or where another lawful pathway
applies.

e Recycling or lawful refuse disposal may be used where assets cannot be
practically sold, donated or traded and all environmental, safety and records
requirements are met.

In applying this policy, officers must also comply with the Shire's current delegated authority.
As at Delegation 1.22, disposal of land to an adjoining owner may be treated as exempt
where the market value is less than $5,000 and the delegate determines the land would not
benefit anyone other than the adjoining owner.
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Disposal of property other than land or buildings may be exempt where the market value is
less than $20,000, or where the property is disposed of within 6 months after an unsuccessful
auction, public tender or private treaty via statewide public notice. Trade-in type disposals
may also be exempt where the entire consideration is applied to the purchase of other
property and the value of that property does not exceed $75,000.

Staff exercising delegated authority must also observe the delegation condition that disposal
of property for any single project, or single transaction, is limited to a value of less than
$20,000 unless otherwise approved.

Where public auction is used, a reserve price is to be set by independent valuation. If the
reserve price is not achieved at auction, negotiation may be undertaken to achieve a sale at
up to a 10% reduction from the reserve price, where permitted by the relevant delegation or
approval.

Where private treaty under section 3.58(3) is used, negotiation may be undertaken at up to
a 10% variance from the valuation where permitted by the relevant delegation or approval,
and reasons for the final decision must be recorded.

Disposal methodology should, wherever practicable, demonstrate environmentally
responsible outcomes.

8. Conditions of Disposal or Sale

All surplus assets disposed of by sale or donation are subject to the following conditions:

Items are disposed of on an “as is, where is" basis, with all faults.

Payment (where applicable) must be received prior to collection.

The Shire will not provide consumables, installation, maintenance or technical
support.

The Chief Executive Officer, or delegated officer, may:

Withdraw items from sale or donation processes.
Reject any tender or application.
Decline to enter into a private treaty.

9. Asset Management and Reporting

All disposed assets must be recorded and removed from the asset register or
relevant inventory systems.

A Disposal Register must be maintained, recording as applicable the date, asset
description, disposal method, purchaser or recipient, consideration or estimated
value, approval pathway, and relevant decision record.

All documentation relating to tenders, expressions of interest, private treaties,
donations or other disposal decisions must be retained in accordance with records
management requirements.

Details of assets disposed of by sale, donation, trade-in, recycling or refuse disposal
must be reported through the monthly financial statements or other approved
financial reporting mechanisms where applicable.
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10. Legislative and Other References

e Local Government Act 1995 - 5.3.58

e Local Government (Functions and General) Regulations 1996 — regs 30 and 31
e Delegation 1.22 — Disposing of Property (Staff)

e Delegations Register

11. Review and Monitoring

This policy will be reviewed every three (3) years, or earlier if legislative or governance changes
occur. Compliance monitoring is the responsibility of the Chief Executive Officer.
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Shire of Bridgetown-Greenbushes Compliance Audit Return January — 31 December 2025

|Local Government Act 1995
239 “nwmwlswrkﬂdwwl'dwiwvw president, deputy. or Councillor rale made the required declaration in the prescribed  |Yes All elected ar appointed. N-rmbtr‘l made the required declaration in the prescribed form before acting in office. Declarations are retamed in governance records and relevant
form before 1o adting in the office? | Councl/OCM es the Shire website
316 :';::m s rewewed local [ een reviewed in the previous 8 years, to ensure comphiance with Schedule |, 0 |11 reached the eight year review thrashold during e sudit period Local aws were monitored for comphiance and are scheduled for review in 2026
Ve . A rer n
sy 10 regudation 1121, dhd the local goverrement invice tenders for ol contract above the prescribed threshold? r“ u<::::mn prescribed threshold were undertaken through tender process in ‘the Act and Regulations. Details are recorded in the
'+ 3583 Wihee property was disposed of other than by public auction or tender, was it dispased of in accordance with section 1 58(3)7 ot Aoplicable
5. 3.58(4) \whers property was disposed of under secton 3.58(3), quired details inchuded in notice? ot Agplicable
[+ 3.59(2)a) Has the local government orepared a business plan for each major trading undertating that was nat exempt in 20257 Not Applicable. No non-exempt major trading undertaking requiring 3 business. plan under section 3.53(7){a) was identified for 1025,
. 3592)(61 Has the local goverament pragared a business plan for 2ach major land transaction that was nat exempt in 20257 ot Apphcable
s 3592)c1 Has the pregared abusiness plar g into each preparatory land transaction in 20757 Not Applicabie
Has the with for each a major rading
N
5 35000 ndertating a1 enle isto-a maion e Wariacbon o Geeparatory land transakion far 0757 oc Aeplicable
+ 33903 (During 2025, did the council rescive 1o proceed with each major land transaction o trading undertaking by absclute majorty? Not Applcable
5. 5.16(1) 5 10 committees resolved by absokute majarity? Yes Delegatians 1o committees were adopted by Council by absohute majority and recorded in the minutes.
5 5.162) % to Committees in writing? Yes Delegations to committees writing in 153 register managed through Attain.
5507 ware all delegations t committees within the kmits specdied in section 5.17 of the Local Government Act 19957 ¥es. Delegaons 1o committees were reviewed to ensure they remained within Statutory limis.
Yes. Council reviewed and adopted the Delegations Register by absolute majority in june 2025 (OCM 030-24/25). The Delegations Register is maintained through Atzain and forms part of
»
s 5.18 iere al delegations 1o committees recorded ina reghter of celegatons |the Shee's governance asursace
. 5.36(8) & 5. 5.373) were all CEQ and/or senior emplopee VBCanCies Stversed in accordance with regulation 18A2 Yes, where apolicable. CEO 3nd semior employes VACIACis were Advertised in 3ccordance with regulation 18A of the Local Government (Admnstration) Regulations 1996.
O the CEQ inform coundd of each proposal ta employ or dismiss 3 ko d wh dudit .
s 537021 o form the CED of the reasons? Yes, where apslicale. The CEQ informed Cauneil af praposals to empley ot disrmiss senior employees, ant Couned decisions were recorded = the minutes
s as8 Has the iocal goversment adogted and maintained model standards within required timeframes, by absclute majority, ublshed them on | Yes. Counci has adopted and mai o € 3 and termination in accordance with sectian 5.398 and the relevant regulatians. The
) its website, and avoided inconsistent provisions? standards on the Shire website and are not by inconsistent provisions.
am el delegations o the GO Yes Dielegatians to the CEQ are maintained within the Delegations Register and were reviewed and adopted by Caunci by absolute majarity during the 2025 statutory review cycie (OCM
v i ® lune 2025, Resalution GCM 930-24/25). This arrangement is formally documented in writing, tracked wia Attas. and supports continued legislative oversght during the audit period.”
+ 543 Dud the powers and duties deiegated to the CFO exthude those luted in section 5,437 Ve Delegations 1o the CEO were reviewed to emure excluded powers and duties under section 5.4 were net delegated.
5. 5.44(2) Were all employees delegated authosity by the CEQ isswed with a written instrument of delegation? Yes. Employee delegations are ssued m writing, mamtained in the delegation regrster and managed through Attam.
5 s4sinel wiere all dectsions by the Council to amend or revoke 3 delegation made by absalute majorty? Not Agplicable. No delegations were amended or revoked during the 2025 calendar year period
5508 15 the €EO kept a regiater of delagations, reveewad delegations 3t least once during the 2024/2025 financial year, and srsured written [ Ves. The CEQ mamtains the Delegations Register through Attain. The Dalegations Regrster forms part of the Shire's govemance assurance ramework #nd 1 reviewed in accordance with
records were kept when delegated powers or duties were exercied? legrslative
5550 ¥ additional payments were made to fnshiog emplayees, were they made i accordance with adapted palicy and public notice Yes. Termination and additional payments were managed in accordance with 3dopted policy 3nd STaTULOry ROTCE requirements.
Yes The CFO has prepared, implemented and sublished the Shire of Rrdgetown-Greenbuihes fmployee Code of Conduct dated 25 July 2024 The Code states that it was prepared under
section 5,514 of the Local Government Act 1995 and Part 44 of the Local Government (Administration] Regulations 1996, and apphes to al emplovees, inchuding the CEQ, while on Shire
L 5514 Has the €  publidhed of conduct? [premises or engaged in Shire-related actrties. It sdcvesies prescribed matters including employes roles and conduct, honesty and intgrity, parformance of dubes. Lwful directions
M v b administrative practices, recardiesping, warkplace and community dealings, communications, gifts, conflices of interest, secondary employment, financial and impartiality disclosures, ute.
and disclosure of information, improper influence, use of Shire tesources and fnances, and reporting and handling suspected breaches, misconduct, fraud and cormuption. The document
| cantrol box identifies the next review due in July 2027,
5587 ihere 3 councl member disciosed an interest and did not have participation apgreval, did they leave and not partiopate? Yes. Disclosures of interest were managed through meeting procedures, and members did not partiopate unkess authonsed under the Act
5. 5.6802) weere ail decisions regarding participation approval under secnon 5.68(2] recorded in the minutes? ves, where apolicabie. Participation approvals and required particulars were recorded in the relevant Council OF COmTITIEe Manutes.
5. 5.69(5) Were all decisions regarding ipation aporoval under secvon 5.69(5) recorded in the minutes? es, where applicable. Any were recorded in the minutes. inchuding the extent of permited
Y3, whare ppicatie. Employes Itbrest ckos &S whrs MG B THE T BEHACH O FEDONS ok prOviORd and wass mani‘ld theough meeting and governance procedures. The
. 5.70 Whete an employes had an interest n 2 matter in respect af which the employee provided advice o a report directly to councl o 3 Employes Code of Conduct requires employees to eniure there i no actual or flict between p Fulfilement of |
: committee, dif that persen disclose the nature and extent of that interest when giving the advice or report? relevant interests o be disclosed to the OFO or at the relevant meeting in accordance with clauses 3,16 and 3.19. wwnmnm notice s provided before 3 meeting, the Code reoures
the CEQ to give the natice to the presiding persan and for the disclosure to be brought to the attention of the meeting befare the matter s drscussed
Where council apphed to the Minister to allow the CEO to provide advice or a report relating to a dischosed interest. dvd the apphcation
7
371005} nod (7} include required detais, and was any Minsterial decision recorded in the minutes? ok spphcable.
5 5.73 Were disclosures under sections 5,65, 5.70 or § 71413} recorded in the minutes of the meeting at which the disclosures were made? Yes. Disclosures were recorded in the minutes of the relevant Council or committee meeting. with GCM minutes available on the Shire website.
535 a5 3 primary retum in the prescribed form lodged by all relevant persons within three months of their start day? ves. all v lodg three manths Returns are recorded in the Register of Financial Interests and monitored though Attan.
5576 a3 annual ceturn in the prescribed form lodged by all relevant persans By 31 August 20257 Yes Al required annual returns were lodged by 31 August 2025 3nd recorded in the Regnter of Financesl Interests
s.577 (On receint of a primary o annual return, did the CEO or Shire President gnve written acknowledgment of having received the retum? Yes. Written acknowledgments were issued upon recespt of primary and annual returns and retained with gowernance records
(01 the CEQ kavep a register of financial infirests contaning returns and disciasures, remave returs when required. and retain removed
e s # Finane inchuding E
+ 583 otioons for ot enst ive vaars? fes. The CEQ maintains 3 Register of Fi il Interests, ,n At
Yes. The gift register is maintained and published on the Shire website. Clause 3.15 of the Employee Code of Conduct apphes to employees other than the CEO, prohibas acceptance of
[pronibited gifts from associated persons, abe ifts fram 0 be desclosed to the CEQ in writing within 10 days, specifies the details 10 be inciuded in the
. i 1 areg: ™ and publish an acal website?
- o the CFO keep & repister of i publish an up- on thelac T L notbcation, and requires the CEG 10 maktam and publish a regrster of repartable gifs. The Code sets the prohibaed it threshold at $300 snd defines reportable gits as gits worth mose
than 550 but kess than $300, "8 @ifts from the e e year
5. 5,908 ::zi'::::m’;:‘“"m" adopt by absolute majority and publish an ug-to-date policy dealing with attendance of councl members( . 1y G4 ariendance at Fyents Poley was adosted by absohite majority on 30 May 2025 and is published on the Shire website, The policy s schedhubed for review in 2077,
+ 594 Do the local avadlable for free of charge, restricted? Yes. Prascribed information s available for pubdic nspection, including through the Shire website and administrative Jccess rangements
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whete aperson e a1 o more than the cost of providing them unless otherwise

+ 596 esceibed? Yes. Copies are. xcordance with and charges do not exceed the cost of providing them unbess otherwise prescribed
oo - e oAl ot Yes. the Shire websie . The ARIC Audn Log conlirms the compliance framewark, registers and Attain
- i sutomation are embedded.

¢ 504 vl the bocal government adept snd publish 4 code of conduct for eounc members, committes members and candidates, Yes. The local Cade of Conduct for Councsl Members, Committes Members and Candicates Incorparating the Medel Code thrcughaut 2008, The

. 1he madel code and any comphact additional requirements ! [t ent version was reviewed and adopled by absalute majority on 26 February 2026 (OCM 014-25/26)

Yes. dopted by sbsclute majority on 29 February 2024 and maintained 35 part of the Shire’s governance systems. Council member

. 5.028 D1 the local govermment prepare and adopt by absolute majority a pabcy members? [ nd e oo aad o £20,

Erv— \wihere audit matters required action. did action, prepare any required report to the Minister |Yes, wherz applicable. Audi findings and significant matters u«emedamwmmmmnm risk andl improvement framework. The 2024/25 audt identified 3
- arthin theeee months, snd publish the report within 14 days? sigaiieant matter segreganon, RIC, the Log and processes.

Reg 18F | Was Cf and Benefits on the sarme for the position? ves, where applicable. CED remuneration 3nd Benehts ware COASISEEnt with advertised réquirements 3ad Appointment doCuMeEntation.

Yes. Ciause 3.15(d) of the Emplovee Code of Conduet provides st not accemt a Code adopts comcents of

e 1948 oaes: conduct ather than the CEQ, fram rom assocated persons? sssociated person, g, Braibived 4 repartabe it and Sheshold amountfom the LocalGoverment (Administragon) Reguianons e e o e s e T
[has determined S300 as the threshald amaunt for prohibited gifts, and the cause does not apply to the CEQ.

Yes. Ciause 3.15 of the Empioyee Code f Conduct requires employees who accept a reportable gift from an associsted person to notiy the CEQ in writing within 10 days. The natification

e 195 boesthe conduct inchade recarding, storing, disclosing and using information about gifts accented by | must include the gver's name, date ackepted. description of the gift. the the employes and giver, and detads of any other gilts acczpted fram the

emplagess? sarme person within the previous year. The Code requires the CE of rép s, publish The regrster on the Shire’s welbsite, remove 1econds when a pérson
ceases to be an employee, and retan removed records for at least fve years
Yes. The Employee Code of Conduct includes for controls. It ", henesty of
duties, compliance with lawtul and reasonable d. nd policies, practices, " dealings with employees and the
Does the employee code of conduct include ired for employee behaviour, of resources, records, information, finances.

g 1948 o 1 U e prawsen: o et . personal and s0cial media, persona presentanion, gifs, conficts of mterest, secondary employment. fancial senests,
[impartiality interests. use and disclosure of information, WEWU undue influence. uie B!Shlf sources, use of Shire finances, and reporting and handling suspected breaches,
|unethical conduct, fraud, duhonesty, i i tior 194F

e Rowancer, smendance,
ez 198 o g e pan Yez. The annwal reper 3l required
es. The Strategi Commansy Plan remained m force thraughous 2025, A major reveew of the Invegrated Planning and during 2005
2
Reg 19C Has the local goversment adopted by absolute majority a strategi community plan? If yes, provide the date of the most recent review,  ctontion of the Councll Plan 3025, msm)summn
e 1908 s the “evmwed s corpor ] Ganes with regelation 190A2] ond does the corporate busmess | Yes. The Corparate Business Plon 2075 308 an THOA It Imtegration g0 the Counci Plam 7025-2035 was sdopted
tan cormply with resulations 190A(2) and (317 on 26 March 2076

Reg 22 Asked as part of quéstion & 5,75, Yes. Comphance 15 addressed under the response 10 section 5. 75 régardung prmary 1etuims lodged within thé reguired timeframe.

ez 23 sked o part of quesbon s 576 [Yes. Compiance s addressed under the respomse 10 section 5,76 regardmg annual returns edged by 31 August 2075

Reg 28 Asked as part of question 5. 58811}, Yes. Comphance is addressed under the response to section 5,88 regarding the register of Fnancial imterests.

e 284 Asked as part of quesban & 5.89411 es. Comakance is addressed under the response 1o section 5,894 regarding the g register and wabise publicaon.

Reg 29 Asked ac part of question + 554, Yes Comphance s addressed under the response 10 section $.54 regardeng public inspection of prescribed information.

ocal e
- D‘l;::::l specihied imeframes and i Jccordance whh |y peccribed information, inchuding policies, registers, returns, fees, alkowances and notices,
heg 35 e ber e G Essentials course within 12 of being 3 ::‘::unrl member traming are monitored, required Council Member Fysential modules within statutory timeframes unless an exemption
Coes the local prop—
fes 36 e yand Wh are xamt from traming UM e, where apslicable, Taining sssessed, verfied and records regulation 36

Reg 10 Was the auditor's report for the finanial year ending 30 June 2025 recened within 30 days of completion of the udt? Ves. The suditor's repart was " 1 the audit 3nd e Shire's sudit records
. Yes. B 17 Audit Log and Y reported 1o the Auda, Risk and Committee. ing from o L7 Rewew
f— ey ol control
g 17 0 the CEO Fysteras aed and bept plance within the three Fvancal |, o either embrdded into contrals, ‘governante ang comphance fr. s, or the peagram No

vears prior 1o 31 December 2025, and was the report accented by Council?

vl the CEQ prowit 14 days of form?

unplanned remediation o escalation 10 Councl was dentilied dunng the reporning period

Yes. The CEC provided the election result repert to the Minister within the required tmeframe and in the prescribed form.

Were all required saths, affirmations and declarations for Commissioners made in the comect form before an autharised person?

wd the CEQ extablish, mamtain, retain and pubiis

Yes The etectoral gift register wan maintained, disclosures were recorded on receipt, completed candidate records were retained a3 required, and the wp-to-date register was published on
the Shire website

Yes. Requited deck faem before

Has the CF efficent esta pravisians st cut Regulatons
heg 5 i o e Yes. Appropriate and procedures roughout 2025, induding regular financial reporting. budget reviews and Council oversight.
Has the thatany v for day-to-o: Ves. Strct sagregation of duties and internal review controls were maintained throughout the 2025 3udit period. Under these contrals, oy
hegs operations i not akso delegated responsibility for intemal audins, reviewsng thew own n..nu,ormn..m drecung or supervising fnancial operations had delegated authonty 1o conduct imternal audins or review their own duties. These operatonal boundaries are verified through the FMSR intemal control maps and
omeons wha carres Gut thess functions? reintorced by the vahues embedded in the Emplayee Code of Conduct.
s D 1he local government ensare i his régacd 10 the needs of the (ThaBIEIAL of the district 35 3 whole and not keep separate ward :I':m:';’im'lw“" “ {'"‘:"‘ "‘""""“"’::'-,""" ":::”':: WekinG. Fiiancal plecniel bt Couuiien, dad AMasation ducsions are mads wd ""m""’_"":"_'"‘:v:'
sccounty ar determine expenditure o the bay of revenue from 2 ward? ot - Ordinary Council Meeting minutes onis .
i i
es s m::wmnmlmmwwmhmmmiwbuwv nancial institution for money held in the municipal fund, trust |, g aed wocounting i for st and rasarve foreds in actortance with T reg
Reg i i for gach trading undertaking and each major land transaction? Not Applicable.
‘ Yes. Robust procedures were in place throughout 2025 for the suthorisation and payment of accounts, strictly supported by written CFO delegated authority and manthly Counell
eg 11 e the pracedures for the: of. and payment al, accounts in accordance with regulstions 1111, (o o) transactions were executed under the explici: governance frameworks of Pobcy FM 4 (Procurement, Budget Management and Supporting Local Business) and Policy FM 7
120 and (317 {Corporate Cradn Cards)
e 12 Were payments made from the manicipal fand o Srust fund made by the CEO under delegated autharity of suthorised in sdvance By a | Yes. Pavments from municipal and trust funds were made under CEO delegated advance by Council resolution. made under GO

Council resohution?

| desegated authority pet Regulations 1996
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Where the CEQ has defegated authonty to make paymants. were accurate manthly payment Ists prepared, oresented to the next ardinary

heg 13 Yes. For each month of the 2025 calendar year, accurate Monthly Lists of Accounts were prepared. presented 3t the next ordinary coundil meeting. and formally recorded in the minutes.
council mesting and recorded in the minites? T waluses, dates, and strict compliance with Regulation 13
hes 124 D1l the local govemment orepare 3 monthly list of payments made using employes-authonsed credit, debit o purchasing cards, inchude | Yes. A detading uthorised credit. debet. or purchasing cards was compded each month during 2025, These lists included all prescribed
required payment detads, present the list at the next ordinary councl meeting and record it in the minutes ? data paints, were presented as 3 standard companent of the monthly accounts process to Council, and are exphcaly embedded in the minutes.
Has the luhea aved control procedures 1o Kentify the nature and lo<ation of all investments. K
v al i . 3 3
feg 19 sl refated Manaacions? fe5. Documented are in place for including of investment type, location, transactions and reporting.
Reg 19C as the that all ts made under section §.14{1) comply with statutory restrictions in regulation 197 [Yes. Al investments were made within the limits prescribed by section 514 and regulation 19€.
1996
heg 7 Asked s part of quesbon 5. 3.3012), Yes. Comphance is addressed under the secbon 359(2) Hor major trading and major land
Reg 3 sked i part of queston 5. 3.39132). es. Comphance 1s a00iessed under the setion 3 58(2) responses far apphtable business plan requirements.
Reg 10 Asked as part of question s. 35913). Yes. Compkance is addressed under the section 3 59(2) responses far major land and trading transactions
Reg 114 el ith i pobicy for contracts valued at $250,000 or less? Ve Purchases vabued at $250,000 or less were undertaken in accordance with the Shire's adopted Purchasing Policy and procurement procedures.
Yes Comphance is addressed under section 157 regarding tender far contracts abave threshoid. This relates 103, 3 57 is appropriate The Tenders Register
feg 11 Asked ax part of quesbon 5. 557,  confinma vendder aroxcerses for il
Reg 12 el the local government corider regulation 12 wien deciding o enter it multiple contracts rathet than 3 single cantract? Yes, Contract structures seopes. market launch in 2025

g 14{1), (3) and (5)

[ the local gavernment sought to vary information supphied . was every step taken to notify
document recipients or acceprabie tengerers?

Yes, where applicable. Any varianon to tendes information was. 0 relevant tenderers dance with regulaton

& 15 D the bocal government's procedure for receiving and opening tenders comply with regulations 15 and 167 Yes. T recept and opening procedures cornplied with Regulations 15 and 16. Tender apening details are recorded in the Tenders Regrter.
u :
et st of aeston S 15 Yes. Comphance is addressed under the response to Regulation 15 regarding tender recet and opening procedures. This relates 1o Reg 15 is appropnate. Opening procedures confirmed in|
ket the Tenders Register
v the s tender register comply with regulation 17, and dud the CEQ make the tender
e e 3 Infe fe A " [t i e
feg 17 register avadabie for public i o and publish it on the official website? os. The Tenders Regrster containg the preicnbed information for each tendes, |4 available for puble inspection and i publiched on the Shire webiite.
v the local government reject late or mcorrectly submitted tenders, and were all nonrejected tenders assessed by written evaluation
g 1811) snd (3) govemment ey al - o by ves N tenders were managed in accordance with the Reg a0 valid tenders were assessed theough documented evaluation procesies agast the advertised criteria
against the tender sriterial
Ves. Following formal Council award determinations for all fimalired tenders during the sudit period, the OO issued comprehensve writhen notioes to all successful and unsuccessiul
feg 19 v the CEO give each tenderer jlars of the ‘advising that no tender was accepted?
® E " cenderers. Copies of these offical are securaly filed within the Shire’s central VST, MaRching the public summanes recorded in the Tenders Regrter
Reg 21 [l advertising and expression of interest pracesses for limsting who can tender comply with regulations 21 and 223 Yes. Expression of Interest processes used to mi tendenng were conducted in accordance with Reguiations 21 and 22 and are recorded in procurement records.
» ket oy it o asestan Aeg 21 es. Camaiance ts addressed under the response 1o Regulation 21, The Tenders Register recards the EON1-25/26 Lease of Greenbushes Roads Baard Office process and it advertsing
e et ol ‘ details, linked to the subsequent RFTO2-25/26 tender process. This relates to fleg 21 i approprate. ECION-25/26 details confirmed in Ragister support both Reg 21 and 22 compliance.
n v reject of interest, assess expressions of interest, and did the CEO list Yes. For the Expression of Interest the audit X for the Lease Roads X ntena: Iy apphed
Rt each person as an acceptable tenderer? Detailed evaluation assessments and the final listing of acceptable tenderers appraved by the CEQ are fully within proect file.
I jeect wr w- - ;
- o 0 v e sareon b ot o exorevion ol e oot elation 247 | V¥ T CED rovided Gt writen oulcom 7ot ftion 5 2l entoes 13t submi1#d n expresvon o mieres (o EOR1-15/26. These formal corespomaencerecords are wed and

retained a3 part of the public and record of the subsequent RFTD3.25/76 procurement pathway.

e 240821, (2) and )

D the local government imvite agghcants for a panel of pre-aualiied supgliers by Statewide pubkc notice, and it information suplied
about the panel was varied, was notice of the variznion given as required?

Not Applicable. The Shire did not establish or manage 3 panel of pre-qualiied suppiers durng the sudit penod.

Reg 2448 Asked as part of question Reg 24AD(2), (4} and 15} o Applicable. Refer Reguistion 244D
Reg 24AF Asked as part of quasbon Reg J4AD(2), (4] and 1€). Mot Applicable. Refer Regulation 24AD.
Reg 244G Dl the information recorded in the tender register about panels of pre-guaified supphiers comply with regulation 24AG? ot Applicable. The Shire did not maintain a panel of pre-qualified suppliers dunng the audit periad.
ol reject late of panel applications, and assess all non-rejected apphcations by written evihiaticn

Reg 244H( L1 and (3) agsinst the accegtance erter? ot Apolicable. Refer Regutation 24AD

2am [Diel the CEO send each applicant written natice adwising them of the autcame of thes spplication? Not Agplicable. Refer tion 28AD.
Reg il |
Reg 24 Where the pave reg price pr , o regulations 24F and 24F7 Yes, where applicable. Amy preference. actrvities was in accordance with the Regulations and the Shire's adopted Purchasing Policy
eg 24F Asked ax part of question Reg 24€. Yes, where aplicable. Any preference actities was in d the Shire's adopted Purchasing Policy.

Item 6.6 - Attachment 1

Page 99



Audit Risk and Improvement Committee Meeting Attachments 14 August 2026

/ Shire of

Bridgetown-Greenbushes

POLICY # - Organisational Structure and Senior Designated Employees

Responsible Officer: Chief Executive Officer Approved By: Council
Adoption Date: [To be advised] Last Reviewed: New policy
Version: 1.0 Next Review Date: [Adoption date + 2 years]

1. Purpose
To provide guidance to the Council and the Chief Executive Officer concerning the Organisation
Structure for the Shire’s administration and the designation of positions within the Shire of
Bridgetown-Greenbushes as senior employees in accordance with section 5.37(1) of the Local
Government Act 1995.

2. Scope
This Policy applies across the organisation.

3. Policy Statement

In accordance with Section 5.37 (1) of the Local Government Act 1995, in addition to the
Chief Executive Officer, Council designates the following staff positions, as senior employees

of the Shire:
. Director Corporate, Economic and Community Development.
. Director Projects and Environment.

4, Organisation Structure

In accordance with section 5.2 of the Local Government Act 1995, Council determines that the
organisation structure of the Shire of Bridgetown-Greenbushes shall be:

Office of the Chief Executive Officer

Director Project Management and

Director Corporate, Economic and
Environment

Community Development

. Determining Organisation Sub-Structure

To ensure the efficient, effective and orderly administration of the Shire, the Chief
Executive Officer shall, within established budget parameters, determine:

o the operational responsibilities of each Directorate and the sub-structure sections
within each Directorate needed to fulfil these responsibilities; and
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o the sub-structure of each section, including the positions required to ensure the
efficient and effective delivery of operational outcomes.

. Council’s Satisfaction with the Organisation Structure

If Council is not satisfied that an appropriate structure exists, Council may, by resolution,
request the Chief Executive Officer to review the structure.

5. Legislative and Other References

Local Government Act 1995
Local Government Amendment Act 2023
Local Government (Model Code of Conduct) Regulations 2021

6. Review and Monitoring
This Policy will be reviewed every two years, or earlier if:
. Legislative changes occur
. Governance requirements change
Monitoring of compliance will be undertaken by the Chief Executive Officer.

7. Related Documents / Forms

Document / Form Description / Purpose

Individual employment contracts for each
Senior Employee Contracts of Employment designated senior employee position, entered
into in accordance with section 5.39 of the Act.

CEO Recruitment, Selection and Performance Sets out the process for recruiting and appraising
Review Policy the performance of the Chief Executive Officer.
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Finding Title

Finding
Rating

Finding Summary

Implications f Risks

Recommendation

Responsible Officer

Original Taget
Completion
Date

Current Target
Completion
Date

Progress

— Shire of
gri dgetown-Greenbushes

-

Notes [ Status

4.2.1 Council and Audit Committee  |Breach Council minutes 1 Aug 2024-31 Oct 2025 not signed by Men-compliance with 55.22(1)-(3) Ensure minutes are confirmed, signed  |Manager Executive 30/06/2026 30/06,/2026|Complete April 26 - Processes will be updated to
Meeting Minutes Chairperson; Audit Committee minutes (15 Feb 2024} not Local Government Act 1995; reduced |and published on the website in a Services Unit ensure all minutes are signed and
confirmed at Feb or Mar 2024 Council meetings; Audit transparency/accountability; higher |timely manner; review/fupdate Audit uploaded to the website to ensure
Committee minutes not available on Shire website. risk of statutory non-compliance; Committee governance documentation compliance
weakened integrity of governance in line with legislative amendments.
records. August 26 - All processes have been
updated and all Minutes have been
confirmed and signed, Website being
updated to publish ARIC Minutes and
Agendas.
4.2.2 Infarmation Technology High IT contract expired Jun 2025 and not renewed; no overarching |Unresolved issues handled Establish formal IT contract with SLAs;  |Director Corporate, 30/06/2026 31/12/2026|In Progress April 26 - The contract with the Shire's
Framework IT governance framework; ne IT risk evaluation; no periodic inconsistently; unmanaged high-risk |perform comprehensive IT risk Economic & managed services provider has been
security testing; no security training/awareness; no password  |areas; undetected vulnerabilities; assessment; implement regular Community continued on an ad hoc basis since its
minimum criteria or MFA; BCP not tested; unsecured server at |increased phishing/sensitive data vulnerability/security testing; include IT |Development expiry and the Shire is in negotiations
Recreation Centre kiosk area. mishandling; unauthorised security in induction and ongoing with the provider for the contract. A full
accessfdata compromise; untested |awareness; implement password policy ICT review is required and is being
BCP may fail; physical and MFA; test BCP periodically; secure scoped.
tampering/system compromise risk. |server with restricted physical access,
August 26 - Managed Services Contact
has been entered into. Cyber security
controls [Managed Detection and
response and Threat locker to block
unapproved software) has been
implemented. Password criteria
updated, and works to relocate the BLC
server have been scheduled within the
next maonth.

7.2.1 Payroll Exceptions High Payroll masterfile change audit trail not consistently Risk of fraud/errors in payrall; higher |Implement review/sign-off of masterfile | Director Corporate, 30/06/2026 31/12/2026|In Progress April 26 - Masterfile changes are signed
reviewed/signed; excessive leave balances (3 employees at 30 |leave liability cost; incorrect leave changes; manage leave to ensure Ecomomic & off by senior finance staff, leave
Jun 2025); missing sick leave forms; unsigned termination balances/misuse; termination regular leave taken; complete/retain (Community balances have been reviewed by ELT
timesheet; termination checklist not completed; no probation |payment disputes; incomplete leave forms; require signatures on Development; and process changes to ensure all leave
reviews; WHS inductions not completed (3/4 new starters); offboarding; underperformance risk; |termination timesheets; implement Manager Pecple and has an approved leave form. Employee
Code of Conduct nat acknowledged (1/4 new starters), higher WHS incident/penalty termination checklist; conduct Culture induction process through to probation

exposure; misconduct risk. probation reviews; require WH5 is being reviewed.

induction before commencement;

require Code of Conduct August 26 - Controls are currently in

acknowledgement and maintain place for Masterfile changes, leave form

register. and timesheet approvals. Leave balances
to be reported quarterly to ELT.
Probation management practise and
associated documents have been
drafted and presented to ELT for
feedback.

4.2.3 Information Technology Policies |High Missing key ICT governance documents (ICT Strategic Plan; Without current documentation, Develop/implement missing Director Corporate, 31/12/2028) 31/12/2026(In Progress April 26 - A full ICT review is to be
acceptable use; cyber security response/policy; BYOD; IT risk  |staff may be unaware of documents; reviewfupdate potentially |Economic & scoped to ensure that all required
register). Potentially out-of-date documents (ICT review date  |expectations; increased likelihood of |out-of-date documents; ensure all Community documents and plans are identified and
Apr 2023; Social Media policy review date Nov 2025; BCP last  |errors, fraud and/for non-compliance, |documentation includes last reviewed  |Development; either updated or developed.
reviewed 2020; COVID-19 BCP last reviewed 2022; |CT BCP last date, next review date and authorising |Manager Executive
updated Sep 2020). officer. Services August 26 - Review has been on hold,

pending the start date of the Manager
Finance and Administration. This work
will be scheduled after the preparation
of the 25/26 Financial Statements Social
Media Policy Revoked and New
Communications and Media Policy
adopted by Council
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5.2.1 Key Maonthly Reconciliations Moderate Untimely bank reconciliations; reserve/investment Increased risk of undetected errors, |Complete key reconciliations promptly; |Manager Finance and 30/06/2026 31/12/2026(In Progress April 26 - This was a prior finding during
reconciliations not dated; municipal bank reconciliations fraud and misstatements due to attach supporting documentation; Administration annual interim audit in 2024/25.
missing adjustment reports (2 months tested); term deposit delays, poor documentation and lack |ensure independent review with Improvements have been made to this
not reconciled Nov 2024; visitor centre daily banking of independent review. evidence. process and it was removed as a finding
recanciliation not signed for independent review; debtor in the final audit of 24/25,
reconciliation (Jun 2025) not signed as reviewed until 29 Aug A review of all asset related processes is
2025; rates debtor reconciliations missing trial balance ongoing.
attachments (Junm & Oct 2025); asset register reconciliations
missing supporting docs (Jun & Sep 2025). August 26 - The review of all

reconciliation and asset processes is
currently ongoing

6.2.1 Fuel and Credit Cards Moderate Fuel statements not reviewed/signed; credit card agreements  |Higher risk of error/fraud Implement formal reviewsign-off of Manager Finance and 30/06/ 2026 31/12/2026|In Progress April 26 - Process to be formally
missing for two former employees. undetected; risk of non-compliance  |fuel statements; ensure credit card Administration documented. All new credit cards and

with purchasing rules/unapproved  |agreements signed before activation fuel cards issued are signed off an
expenditure. and retained after employment ends. documented on a register,
August 26 - Process is still to be formally
documented

6.2.2 Payments and Tender Testing  |Moderate 2/20 purchase orders dated after invoice; 2/20 purchase arders |Risk of unbudgeted/unapproved Raisefapprove POs before ordering; Manager Finance and 30/06/2026 31/12/2026|In Progress April 26 - Training will be prepared for all
less than invoiced amount; tender evaluation report not signed |expenditure; potential breach of document approvals for increases in Administration staff with access to the procurement
(RFT 02-24/25). delegations where invoices exceed  |line with delegation; ensure tender systems to ensure that obligations under

approved PO; evidence suggests evaluation reports are signed and add the policy and regulations are imbedded,
procurement non-compliance. periodic compliance checks,
August 26 - Training scheduled to be
prepared mow the Manager Finance and
Administration commenced with the
Shire in late June 2026

71.2.2 Depot Security Moderate Keys stored openly (no locked cabinet); unleaded fuel tank not |Increased risk of misappropriation Secure keys in locked cabinet; lock fuel |Director Projects and 30/06/2026 30/09/2026|In Progress April26 - Keys are stored in a locked
locked; fuel usage analysis net conducted; full depot asset and unauthorised use of Shire assets, |tank; conduct regular fuel usage Environment; raom, key cabinet to be obtained and
stocktake not completed or scheduled. analysis; perform full stocktake on Manager Finance and installed in the new depot building.

predetermined basis. Administration Stocktakes to be undertaken at 30 June
and usage audit planned.
August 26 - Key storage will be installed
in the new depot building when build is
completed, Stocktakes completed on 30
June 26
723 (Out-of-date Policies Moderate Policies potentially out of date: P11 Supplementary Staff may be unaware of Review and update policies where Director Corporate, 30,/06/2026) 31/12/2026|In Progress April 26 - Palicies have been scheduled
[Payroll/Costing) Superannuation Contributions (scheduled review 14 May expectations; increased likelihood of |required. Ecomomic & for review.
2025); PES 3 Private Works Policy (scheduled review 27 Apr errars, fraud or non-compliance. Cammunity
2023}, Development; Director August 26 - Policies have been
Projects and scheduled for review
Environment
B.2.4 Fraud and Corruption Policy =  |Moderate Fraud and Corruption Policy last reviewed 27 Jun 2024, but Policy may become outdated and fail |Include a scheduled review date to Director Corporate, 30/06/2026 30/06/2026|Complete April 26 - Policy has been updated and
No Next Review Date does not include a next scheduled review date, 1o reflect current Council ensure timely updates. Economic & provided to ARIC for review at April
requirements. Community 2026 Meeting.
Development
August 26 - Policy adopted by council at
OCM 28 May 26

6.2.3 Asset Management Plan Moderate Asset Management Plan not reviewed since adoption in May  |Plan may not reflect current asset Review/update AMP as required; Director Projects and 31/12/2026 30/06/2027(In Progress April 26 - Noted that review is required

2020. conditions or service level review periodically to ensure currency  |Environment
expectations. and alignment with strategic objectives. August 26 - Noted that review is
required
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6.2.4 Asset Disposal Policy Moderate No documented policy for disposal of Shire assets, including IT |Risk assets not disposed to maximise |Develop and implement Asset Disposal |Director Corporate, 31/12/2026 31/12/2026(In Progress April 26 - Asset disposal policy drafted
assets. valuefensure transparency/comply  |Policy, including secure IT asset disposal|[Economic & and will be brought to council as part of
with governance; insecure IT and data wiping prior to disposal. Community the scheduled policy review.
disposal increases data breach and Development
privacy non-compliance risk, August 26 - Policy to be presented to
ARIC in August 26
B8.2.1 Non-compliance with Act and  [Compliance |Variance threshold for 2025/26 not adopted; FMSR not Non-compliance with LG (Financial  |Adopt varance threshold annually as  |Chief Executive 30/06/2026 23/07/2026|Complete April 26 - Threshald has been consistent
Regulations Breach completed within three years; Elected Members Management) Regs 1996 reg 34; reg |part of budget process; implement Officer; Director with variance adopted in 24/25 and will
Primary/Annual return register (2024/25) not updated for 5(2)(c) (noting repeal) and related policies/procedures for amended Corporate, Economic be included as a officer recommendation
lodgement dates of 2025 returns; Financial Interests Register  |amended requirements; LG Act 1995 | statutory requirements (review period |& Community im 26/27 budget.
kept as open Excel and not all interests recorded vs 30 Jun 55 5,88 and 5.76, extended to four years per amended Development; FMSR completed in 25/26. All Primary
2024 register; two councillors had not signed annual returns, Audit Regulations); update Elected Manager Executive Returns are automated and managed
Members returns and Financial Services through Attain.
Interests registers promptly; ensure
primary/fannual returns are signed. August 26 - Budget Variance adopted
July 2026, All Primary and Annual
Returns/Registers are up to date and
recorded through Attain,
B.2.2 Governance and Compliance Moderate LTFP not reviewed annually with strategic planning/budget; Risk of misalignment between Integrate LTFP review into annual (Chief Executive 31/12/2028) 31/12/2026|In Progress April 26 - LTFP update is currently in
Decuments Out of Date Annual Electors Meeting advertised 11 Jun 2025 but minutes  |financial plan and budget; confusion |budget; verify advertised meeting date |Officer; Director progress and policies are scheduled for
indicate 28 May 2025; Related Party Disclosures Policy due Apr |for ratepayers; outdated related accuracy; review/update related party |Corporate, Economic review
2023 not reviewed; Workforce Plan (Dec 2018-2022) not party policy; weak workforce policy; develop updated workforce plan |& Community
updated; Complaints Handling procedure last reviewed Nov planningfsuccession; complaints with review cycle; review/update Development; August 26 - LTFP has been drafted and
2018. handling may not reflect complaints procedure with review cycle |Manager Executive will be workshopped with Council in
legislative/best practice changes. and compliance monitoring. Services August26. Policies have been scheduled
and each has been assigned a month to
be reviewed and presented to council.
August 26 - Related Party Disclosure
Palicy is being reviewed , Complaints
Handling procedure is being reviewed an
updated., Dates for Electors Meeting are
being amended to the correct dates.
8.2.3 Risk Management Framework = |Moderate Supporting documents referenced but not Framework weakened; higher Dewvelop and implement all referenced |Chief Executive 31/12/2028) 31/12/2026|In Progress April 26 - Works have commenced on
Supporting Documents Missing developed/fimplemented: operational and strategic risk likelihood of unmanaged risks and supporting documentation. Officer; Manager these plans and supporting
registers; procedures/templates; records disaster recovery inadequate incident response, Executive Services documentation
plan; annual assurance plan; local emergency plan; WHS plan.
August 26 - Works are in development
and progressing
5.2.2 Insurance Claim Registers Low Insurance claim registers not up to date; general insurance Reduced reliability for decision- Update register promptly upon Manager Finance and 30/06/2026 30/06/2026|Complete April 26 - Register has been updated
register included finalised claims, making/reporting; potential incorrect | settlement/status change; conduct Administration post audit
financial statement disclosures. periodic reviews for accuracy.
August 26 - Register is updated, period
reviews will continue
523 Investment Policy Low Investment Policy due for review 15 Apr 2025; review not Outdated policy may not align with  |Review and update policy as soon as Director Corporate, 30,/06,/2026) 30/09/2026|In Progress April 26 - Palicies have been scheduled
completed at time of visit. legislation or Council financial possible; present to Council for Economic & for review.
objectives. adoption, Community
Development August 26 - Policy is currently being
reviewed
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Finding Summary Implications f Risks Recommendation Responsible Officer Completion Completion Progress Motes / Status
Date Date

Finding
Rating

Finding Title

General Journals General journals signed by preparer and reviewer but not Reduced reliability; increased risk of |Ensure journals include Manager Finance and 30/06/2026 30/06/2026|Complete April 26 - Date was listed on the report,
dated undetected errors or unauthorised  |preparer/reviewer signatures and Administration but not with the signature. s now being

transactions. dates. written next to signature.

August 26 - Reports are being dated with
signatures
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