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Notice of an Ordinary Meeting of Council 

Dear Council Member 

The next Ordinary Meeting of Shire of Bridgetown-Greenbushes will be held on 
Thursday, 26 March 2026 in Council Chambers, commencing at 5:30 PM 

AGENDA 

Late Item  
Ordinary Council Meeting 
Thursday, 26 March 2026 

 

Garry Adams 

Chief Executive Officer 
Date: 20 March 2026 
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ITEM 18 EXECUTIVE SERVICES UNIT 

18.4 Council Plan 2025-2035 

File Ref   

Responsible Officer Garry Adams, Chief Executive Officer 

Reporting Officer Merridith Morrell, Manager of Executive Services Unit 

Attachments 1. Shire of Bridgetown-Greenbushes Council Plan 2025-2035   

Voting Requirements Absolute Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council adopts the Shire of Bridgetown-Greenbushes Council Plan 2025-2035, as presented. 

 

 
IN BRIEF 

Council is requested to adopt the Council Plan 2025-2035, which integrates the Strategic Community 
Plan (10-year horizon) and the Corporate Business Plan (4-year horizon) into a single, streamlined 
planning document in accordance with the Integrated Planning and Reporting Framework and 
legislative requirements. 

MATTER FOR CONSIDERATION 

Whether Council will adopt the Council Plan 2025-2035 as the Shire’s overarching strategic planning 
document to guide decision-making, resource allocation and service delivery over the next decade 

BACKGROUND 

The Local Government Act 1995 (WA) requires local governments to plan for the future and to 
integrate strategic planning with resourcing and reporting frameworks. 

During 2024-2025, the Shire undertook a comprehensive review of its existing Strategic Community 
Plan and Corporate Business Plan. To strengthen integration, reduce duplication and improve clarity 
for Council, the organisation and the community, the Shire has adopted an emerging best-practice 
approach by combining these documents into a single Council Plan. 

The Council Plan 2025-2035 has been developed using the FUTYR® integrated planning and 
reporting methodology, supported by the MARKYT® Community Scorecard. The development 
process included: 

• Desktop review of existing strategies, plans and datasets; 

• Extensive community engagement through surveys, workshops and benchmarking; 

• Engagement with councillors, staff, community representatives and key stakeholders; and 
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• Alignment with regional priorities and partner initiatives, including Activate Community 
Development Action Plans. 

Community participation exceeded 600 respondents, ensuring the Plan reflects local priorities, 
aspirations and values. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 

Adoption of the Council Plan 2025-2035 supports compliance with the Local Government Act 1995 
(WA), which requires local governments to plan for the future and to integrate strategic objectives 
with financial management, workforce planning and asset management. 

The Council Plan aligns with the Integrated Planning and Reporting Framework and Guidelines 
issued by the Department of Local Government, Industry Regulation and Safety (LGIRS). 

POLICY IMPLICATIONS 

CR 3 - Community Engagement 

The Council Plan has been informed by extensive and meaningful community engagement and 
provides a clear framework for ongoing communication, engagement and accountability with the 
community. 

There are no direct policy changes arising from adoption of the Council Plan. Future policy 
development and review will be guided by the strategic directions contained within the Plan 

FINANCIAL IMPLICATIONS 

There are no immediate financial implications arising directly from adoption of the Council Plan. 

Implementation of actions and projects identified in the Plan will be subject to Council consideration 
through the annual budget process, the Long-Term Financial Plan and the availability of resources, 
including external funding and grants. 

STRATEGIC COMMUNITY PLAN 

15 A well informed and engaged community. 

The Council Plan 2025-2035 establishes a clear long-term vision for the Shire and articulates 
community-endorsed priorities, outcomes and objectives across key themes, supporting an 
informed, engaged and connected community. 

CORPORATE BUSINESS PLAN 

The Council Plan incorporates a four-year Corporate Business Plan component that identifies 
priority projects, actions and service initiatives aligned to the long-term strategic outcomes. 

Progress will be monitored and reported through the annual budget and reporting cycle. 

LONG TERM FINANCIAL PLAN  

Long Term Financial Plan will be aligned to the new Council Plan, ensuring that strategic objectives 
are financially sustainable and achievable within available resources. 
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ASSET MANAGEMENT PLANS  

The Council Plan provides strategic direction that informs the Shire’s Asset Management Plans, 
supporting responsible lifecycle management, service levels and infrastructure sustainability. 

WORKFORCE PLAN  

Delivery of the Council Plan will be supported through the development of a new Shire Workforce 
Plan, ensuring organisational capability, capacity and skills align with strategic priorities. 

RISK MANAGEMENT  

Risks associated with implementation of the Council Plan will be managed through the Shire’s 
established risk management framework, including the organisational risk register, which is 
reviewed by the Audit Committee on a quarterly basis 

COMMENT 

Adoption of the Council Plan 2025-2035 will provide a single, authoritative strategic framework to 
guide Council, the organisation and the community over the next decade, strengthening 
governance, accountability and long-term planning outcomes.  Council has been presented with the 
Council Plan at multiple stages throughout its development, including workshops and briefings, with 
the final version reflecting Councillor input, feedback and strategic direction. 
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