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Shire of

/ Bridgetown-Greenbushes
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Notice of an Ordinary Meeting of Council
Dear Council Member

The next Ordinary Meeting of Shire of Bridgetown-Greenbushes will be held on
Thursday, 26 March 2026 in Council Chambers, commencing at 5:30 PM

AGENDA

Late Item
Ordinary Council Meeting
Thursday, 26 March 2026

Garry Adams

Chief Executive Officer
Date: 20 March 2026
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ITEM 18 EXECUTIVE SERVICES UNIT

18.4 Council Plan 2025-2035

File Ref

Responsible Officer Garry Adams, Chief Executive Officer

Reporting Officer Merridith Morrell, Manager of Executive Services Unit
Attachments 1.  Shire of Bridgetown-Greenbushes Council Plan 2025-2035
Voting Requirements  Absolute Majority

Disclosure of Interest  Reporting Officer: Nil

Responsible Officer: Nil

OFFICER RECOMMENDATION
That Council adopts the Shire of Bridgetown-Greenbushes Council Plan 2025-2035, as presented.

IN BRIEF

Council is requested to adopt the Council Plan 2025-2035, which integrates the Strategic Community
Plan (10-year horizon) and the Corporate Business Plan (4-year horizon) into a single, streamlined
planning document in accordance with the Integrated Planning and Reporting Framework and
legislative requirements.

MATTER FOR CONSIDERATION

Whether Council will adopt the Council Plan 2025-2035 as the Shire’s overarching strategic planning
document to guide decision-making, resource allocation and service delivery over the next decade
BACKGROUND

The Local Government Act 1995 (WA) requires local governments to plan for the future and to
integrate strategic planning with resourcing and reporting frameworks.

During 2024-2025, the Shire undertook a comprehensive review of its existing Strategic Community
Plan and Corporate Business Plan. To strengthen integration, reduce duplication and improve clarity
for Council, the organisation and the community, the Shire has adopted an emerging best-practice
approach by combining these documents into a single Council Plan.

The Council Plan 2025-2035 has been developed using the FUTYR® integrated planning and
reporting methodology, supported by the MARKYT® Community Scorecard. The development
process included:

o Desktop review of existing strategies, plans and datasets;
e Extensive community engagement through surveys, workshops and benchmarking;

e Engagement with councillors, staff, community representatives and key stakeholders; and
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¢ Alignment with regional priorities and partner initiatives, including Activate Community
Development Action Plans.

Community participation exceeded 600 respondents, ensuring the Plan reflects local priorities,
aspirations and values.

STATUTORY ENVIRONMENT

Local Government Act 1995

Adoption of the Council Plan 2025-2035 supports compliance with the Local Government Act 1995
(WA), which requires local governments to plan for the future and to integrate strategic objectives
with financial management, workforce planning and asset management.

The Council Plan aligns with the Integrated Planning and Reporting Framework and Guidelines
issued by the Department of Local Government, Industry Regulation and Safety (LGIRS).

POLICY IMPLICATIONS

CR 3 - Community Engagement

The Council Plan has been informed by extensive and meaningful community engagement and
provides a clear framework for ongoing communication, engagement and accountability with the
community.

There are no direct policy changes arising from adoption of the Council Plan. Future policy
development and review will be guided by the strategic directions contained within the Plan
FINANCIAL IMPLICATIONS

There are no immediate financial implications arising directly from adoption of the Council Plan.
Implementation of actions and projects identified in the Plan will be subject to Council consideration
through the annual budget process, the Long-Term Financial Plan and the availability of resources,
including external funding and grants.

STRATEGIC COMMUNITY PLAN

15 A well informed and engaged community.

The Council Plan 2025-2035 establishes a clear long-term vision for the Shire and articulates
community-endorsed priorities, outcomes and objectives across key themes, supporting an
informed, engaged and connected community.

CORPORATE BUSINESS PLAN

The Council Plan incorporates a four-year Corporate Business Plan component that identifies
priority projects, actions and service initiatives aligned to the long-term strategic outcomes.

Progress will be monitored and reported through the annual budget and reporting cycle.

LONG TERM FINANCIAL PLAN

Long Term Financial Plan will be aligned to the new Council Plan, ensuring that strategic objectives
are financially sustainable and achievable within available resources.
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ASSET MANAGEMENT PLANS

The Council Plan provides strategic direction that informs the Shire’s Asset Management Plans,
supporting responsible lifecycle management, service levels and infrastructure sustainability.

WORKFORCE PLAN

Delivery of the Council Plan will be supported through the development of a new Shire Workforce
Plan, ensuring organisational capability, capacity and skills align with strategic priorities.

RISK MANAGEMENT

Risks associated with implementation of the Council Plan will be managed through the Shire’s
established risk management framework, including the organisational risk register, which is
reviewed by the Audit Committee on a quarterly basis

COMMENT

Adoption of the Council Plan 2025-2035 will provide a single, authoritative strategic framework to
guide Council, the organisation and the community over the next decade, strengthening
governance, accountability and long-term planning outcomes. Council has been presented with the
Council Plan at multiple stages throughout its development, including workshops and briefings, with
the final version reflecting Councillor input, feedback and strategic direction.

Iltem 18.1 Page 4



Ordinary Council Meeting Agenda 26 March 2026

OUR PLAN FOR THE FUTURE

- SHIRE OF BRIDGETOWN GREENBUSHES | COUNCIL PLAN 2025-2035
* ANINTEGRATED STRATEGIC COMMUNITY PLAN AND CORPORATE BUSINESS PLAN
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The heart and soul of the South Nest
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INTRODUCTION

Welcome to the Shire of Bridgetown Greenbushes Council Plan. This plon
combines our Strategic Community Plan and Corporote Business Plan into
one succinct document - our Council Plan, our plan for the future

Movre than 600 communify members and key partners helped fo shape this
plan, addressing three key areas:

= Where are we now?
Where dowe want to be?
How do we get there?

This plan follows the Integrated Planning and Reporting Framework
guidelines and satisfies the legislative requirement for all local
governments to have a plan to shope the future

This plan describes:

= Afuture vision for the Shire of Bridgetown Greenbushes
How the Shire will achieve and resource its objectives
How success will be measured and reported

G Then e v, dhviongeped an Dt reprihigy ity CATALYSE = Pty 8 uenyg e KL TYI ity st phisymerny ared pege g
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ACKNOWLEDGEMENT
OF COUNTRY

‘We acknowledge the cultural custodians of
the land, the Kaneang, Pibelmen and Wadandi
people. We acknowledge and support their
continuing connection to the land, waterways.
and community. We pay our respects to
members of the Aboriginal communities and

their culture; and to Elders past and present,
their descendants stilll with us today,
and those whao will follow in
their footsteps.

A MESSAGE FROM OUR SHIRE PRESIDENT

Gn behalf of your council, it is my pleasure to present Bridgetown-Greenbushes” inaugural
Council Plan - our 'plan for the future’

Thie Plan describes a share that is more than a place on the map, it is a story built over time

by people who Cared deeply about the Land, their Community, and the future. Fromits rich
history and treasured landmarks o the abundance of natural bush that surround s, pur Shire
of Bridgetown-Greenbushes reflects a past to be proud of and a strong sense of identity.

But history and heritage is not just about présenving what was, it has to be about shaping what
comes neat aswell. As our community grows and evolves, we have an exciting opportunity to
bath honour our history while planning for a vibrant, sustainable future.

This plan for the future of our heritage nch shire is about building on

thi strengths we already share - comnmunity spint, respect for our

ENVIFONMENT, 3nd 3 ComMMITMENnt to progress.

Together we can protect the character that makes our shire unique

while creating new opportunities for generations to come

Item 18.1 - Attachment 1
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BRIDGETOWN GREENBUSHES AT A GLANCE

The Shire of Bridgetown Greenbushes is known for its heart and soul, Located in the geographic heart of the

o

South West of Western Australia, the region offers rural charm, exquisite heritage buildings, beautiful homes
and gardens, picturesque rolfling hills, farmiands and forests, and access to the Blackwood River

With creative energy, dynamic spark and a can-do attitude, our Council, local
industries and businesses, and community are always seeking new ways to
grow and evolve, with consideration for conserving and enhancing the natural
amargnment and the region’s ich cultural hirtage. Together, we value and
acknowledge the Traditional Custodians of this land, the Kaneang, Pibelmen
and Wadandi people and support their continuing connection o the Land,
walerways and community,

Hom o sevieral iconic community events, including the Blues o Bndgetown
Music Festival, Blackwood Marathon and Blackwood River Arts Trail, the region
isaive and vibrant.

These events and other community services would not be possible without

the support of essential volunteers. With 28% of the population actvely
participating in a volunteering role, thisis 11% abaove the state average. Our
clase-knit, suppoarthve community is one of the regions best and most valuable
HEGETS

With a sagni ficant lithivm mine and PIary processing facility located in
Greenbushes, miningisone af the FEEION"S MAN Sourc ol employment. With
further plans for expansion, the aréd i expected 1o At more workers and
families in the years ahesd,

Council is mindful of current and projected population growth and the
increasing need for affordable housing. in the 2021 Census, only 3.2%
of houses within the shire were semi-detached homes, townhouses or
apartments. Coundil will continue to advocate for State Gosvernnmient
SuUpport toimprowe 300ess 1o housing,

The Shire's elected members and stalf are committed to supporting
future growth in a responsible and sustainable way in alignment with
community concirns and values. The Shire’s rolé is W represent the
community’s intenests by advocating for future development that i3
managed responsibly, transparently, and with appropriate 5.}f¢guﬂrﬂ$

for the emviranment, water, heritage, public health, liveability and long-

terrm community benefit

Shire of Bradgetown Greentiushes Coundil Plan 2025-1035

5

Item 18.1 - Attachment 1

Page 7



Ordinary Council Meeting Agenda

26 March 2026

People
Population Age Profile Median Age
2023, ABS Census 2021, ABS Census 2021, ABS Census
D] W Shire of Bridgetown Greenbushes 51
W WA Years
WAz 3B years
e
o 5% — O
17% 19%
1% 16%
LS
5,669 ¥ I i
p .6% over Senkors
- 12 manths w m :“:: 65+
Profound or severe Households that speak Aboriginal and/or Torres nteeri
coreactivitylimitation  anon-English language Strait slander People mﬂ‘_v;"'l'h ——
2021, ABS Census 2021, ABS Census 2021, ABS Census lm&mﬁf
[ewriudes nof wiated) [emcudes not stabed)
£ : HE |
0%0 . g
6.6% 3.6% 1.6%
WA: 4.9% WA: 19.6% WA: 3.3% 28.1%
WA: 17.2%

Household recycling
Council data, 2025

G

541

tonnes

Bulk recycling items
taken to waste facility
Council data, 2025

Planning and buildi Housing diversity Cycleor walk towork
mz#zg mmrdullg Seasl-detached howss, lvmhouse, sl — w"""‘“‘ls"ﬂf‘f““ﬁ'ﬂn o perona
or apartment . .
Lo et Unsealed Roads 425km e e e
102 198 (et o) Bridges (Roads) St
nning Building Kerbing & Table Drains 1, 413km {?
applications applications
received receivied Footpaths 16.5km
Rural Culverts 15.8km
83  $21M — % ‘;%;
applications ﬁ:!ilfiﬁq 3“2% Drainage Fipes 15.6km 4 5%
received weork WA 19.5% WA 35%
Prosperity
Gross regional Top 3 industries of employment Unemployment Completed year Work from home
product 2021, ABS Census (% of local residents) rate 120requivalent | Among employed persons
2034 Sept quarter 2024, 2021, aged 15+, 2021,
Jobs and Skills Australia Bt LR PP —
& + ] rot g bo work and rob stabed]
S H
ol | oue @ =
Health care and Agriculture,
Mining social assistance  forestry and fishing
$694M
183% 128%  10.9% 2.9% 49% 13.5%
WA T 9% WA: 14.2% WA: 2.4% WA: 3.6% WA: 63% WA: 8.6%
Shire of Bredgetown Greenbushes Coundil Plan 2025-1035 7
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OUR PURPOSE

e SfNFe O Igeiown reanbusnes exrsts o provide,

To fulfill our purpose, we satisfy the following roles:

~ ™y Advocate
We are a voice for the local community, promating lecal

interests in relation to environmental management, climate
action, health, education, safety, public transport and more.

Represent
’)) We represent the interests and priorithes of our comemunity.

S]] Facilitate
@? We help to make it easier to meet community needs by
removing barriers and creating opporunities.

@ Fund
We support comrmunity organisations and initiatives by
providing grants, funding, partnerships, and resources
that strengthen local serdoes, events, and community
developrent programa.

Partner

We collaborate and form alliances with local groups, government
agencies, industry, and community stakeholders (o deliver shared
outcomes that benefit our district and the region.

Provide

We directly provide a range of servicesto meet community needs,
including town planning services, parks and gardens, playgrounds,
sport and recreation Eacilities, library services, events, community
devalopmant, CCTV, lighting of streets and public places, ranger services,
roads, paths and trails, ervironmental management, and much mare.

Regulate

We regulate compliance with legislation, regulations and local laws
related to town planning. animal management, public health, litter,
noise, pollution, signage, parking, and much more.

OUR VALUES

We conduct aurselves in line with the values that the (o

=

Inclusive,
fostering a friendly
and welcoming
environment where
everyone feels they
belong.

Community minded,
showing respect,
understanding and
compassion for others, and
working collaboratively
with peopleinthe local
community for better
outcomes.

e

Creative Sustainable Cost effective
and innovative, and resilient, carefully and accountable,
being open to considering our providing good value
new ways of doing aptions and making for money.
things. balanced choices
to care for our
community, planet
and economy.
Shire of Bredgetown Greenbushes Coundil Plan 2025-1035 9
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OUR VISION

BRIDGETOWN GREENBUSHES
THE HEART AND SOUL OF THE SOUTH WEST

Qur vision is to be o premium destination to live, work ond visit - a sustoinable, thriving and inclusive community thot
balances economic and population growth with preservation of our natural and cultural identity

Wy Coundil Plan 20252035

Shire of fsdpurown Gras
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COMMUNITY PRIORTIES

Prigrities shift over time, To stoy obregst of and adopt to changes, the Shire of Bridgetown Greenbushes
participates in the MARKYT* National Benchmoarking Program, in Novernber 2024, 583 communily
members completed o MARKYT® Communily Scorecard, To nmprove overall quality of life, the top
priorities to address were roads, paths, housing, seniors”senvices, sport and recreation, parks and
plavarounds, and Council’s leadership,

MARKYT<® Community Priorities
COMMUNITY PRIDRITIES (% of réspondents)

Lovw =105 HEgh (>10%)

; elebrate etimie
a

.‘. o
50%00,@.'3

Performance Index Score

Terrible

Beview Parerinine

R T

Farmiity | hraldngn jbvades S04 Racibtigs
Touth Wt a0 ol

Sy prnot and LR
Coantwlity So0s and s luenn

Firgh Malacenel rCofiition | espadt
Vihunbeed PRCORIIC 2 Suppoet
Heahth and comerasmity SR

Sport and recreatson facibties

Ay, culnral, creafe facines | acTeetes

SIAEISCADET. Broes and verpes
Foutpath, trads and oy lewars
Lo rads

Lighting of streets and publb; places
Public and on-demand ranaport

COMMUNITY ASPIRATIONS

When community members were asked how the Shire of Bridgetown Greenbushes could better meet local needs, the
main suggestions were:

Safer roads

Cannected paths
and cycleways

Affordable
housing for all

Better accessto
seniors’ services

Bridgetown
Leisure Centra
enhancements

Improved parks
and playgrounds

Effective
leadership

Prowide more frequent maintenance snd longer-Lasting repains to fix and repair potholes, edges and shoulders, and W manage roadside
vepetation The community would alse like Council te advecate for additional funding to seal mare gravel roads and to improve stormwates
drainage to mitigate for flocding events.

Plan and deliver a comprehensies network of paths and eycleways 1o connect homes with towns, the river, schools and sther amenities. The
comemunity would oo like improved mantenance to ensure surfaces are sabe, even and free of trip-hazards for all users, incleding wheelchair,
prams and mobility Somoters.

Improve access o affordable housing by expediting the approval prodess te build new hames, advocating for mone Land-releases and
sympathetic higher-density divilopment, such as allowing mong subdivizions of residential blocks and farmland for homes, tiny homes and
shid hormes, The community would alio like the State Government 10 deliver mone public housing

Advocate for mone affordable sccommodation for senicers, in-home support and places and activities for senions to socialse and stay connected.
Thoiri s 21500 nbibd BO IMPronak SO0REE L0 SErv0is with Dettér transpor solutiond, saler foolpaths and mgng unierkal SC0RS OF SEnIors parkng bays

Cansider plans to upgrade and improve maintenance at Brdgetown Letsure Centre with 3 bigger gym, a greater range of gym equipment and
classes, a heated pool that is accesssble all-year round, a creche and calé.

Provide modern, well-maintained playgrounds for all ages and abslities across the shine, with upgraded equipment inexisting parks, a new
playground in the Highlands Estate, 3 new destination playground to support townsm, and a dedicated, fenced dog-exercise anea.

Pronicle strong and effective leadership and governance by developing and communicating a cheas wision, regularty consulting the commaunity
on key issues, listening and responding to community needs, and being open, transparent and accountable with decision-making

Shire of Bradgetown Greenbushes Council Plan 2025-2035
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OUTCOMES, OBJECTIVES AND PRINCIPAL ACTIVITIES

To address local priorities, the community helped to shape outcomes, objectives and priority projects for the Shire of
Eridgetown-Greenbushes, key partners and community to work towarnds.

Froject suggestions hove been considered by Council, and those that can be resourced within the Council’s budget or may attract
externol funding have been included in this Plan. Council will alse continue to deliver principal activities to meet focal needs,

OUR PEOPLE

Qutcome

1. Adiverie, welcorming snd
inclusihve community.

[

. Good health and community
wellbeing.

=

. A safe community.

Objectives

Ll

1.2
1.3

14

L1

2
i3

24

3l
32

Improve family and youth servces and facilities o
attract and retain families.

Understand and meet the needs of an aging population
Improve universal access and inclusion across all
senvices and tacilities.

Grow recognition and respect for all cultures

Aghvocate for guality health and community services.
Provide quality sport, lesune and recreation services.
Become a hub of excellence in art, cultwre and
community events.

Build community Capacity By Supporting commienety
ofganisations and voluntsers

Maantain high levels of community safety
Encourage nesponsible animal management.

Principal activities

Community development
Youth and family services

» Seniors’ senvices

Disability access and inclusion
Spor, recréation and leisune
Library services

Festivals, events, art and culture
Citizanship

Violunteer support services
Crime prevention and safety

= Police licensing

Ranger services

Amimal management and education

-

®

*

®

®

Shire of Bridgetown Greenbushes Coundil Plan 2025-1035
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OUR PLANET @

Outcome

4, Anaturally beautiful, sustainable 41
and resilient place.

4.2

43

4.4

16

Objectives

Congeree and enhance the natural ensirgnment for
current and future generations to enjoy.
Encourage the adoption of sustainable practices.
Darvelop alow wrste, circular econdgry

Develop community readiness and resilience to cope
with natural disasters and emergencies.

Principal activities

Emvirgnmental management
Emdranmental health

Weed management

Stormwater management

Waste management and education
Emergency managernent

OUR PLACE

Outcome

5. Responsible and attractive
growth and development.

&. Local history, heritage and
charscter sré valued snd
preserved.

7. Safe, affordable and efficient
transport options.

Objectives

6.1

Plan appropeiate land use, development, housing and
infragtructure

Create vibrant, attractive and welcoming towns and
public facilities.
Prowide attractnve and sustainable parks and résenass.

Identify, preserve and shewcase significant local histary
and heritage

Prownde sale, well-maintained roads and support
infragtructurne snd serdoes.

Provide a sale, well-connected network of paths and
cycheways

Principal activities

» Town planning

» Planning and development approvals

+ Building approvals

« Swimming pool approvals and inspections

« Playgrounds, parks and reserves

« Footpaths and trails

» History and heritage

= Cametery

» Asset management and building
maintenance

= Roads, crossovers and brdges

= Heavy haulage approvals

= Parking facilities

= Traffic management

= Strget trees mainténance

Shure of Bredperown Greenbiushes Coundil Plan 2025-2035
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OUR PROSPERITY OUR PERFORMANCE 0
alln (%
-_—
Outcome Objectives Principal activities Outcome Objectives Principal activities
.4 Aﬂmng,diwr“;ndrnili-qnl Bl Supportbusineisedn traditionsl and emenging - E:unuﬂﬁ:dmlupmem 10, Proactive, visionary leadership 10,1 Ackieve excellence in leadership, govemance and = Governance
EtOnAMY. :Emn;:::“mthnuem:hesmrealmgmn- « Place activation and effective governance. service delivery with a “can do” culture « Advocacy and lobbying
P LY
= Tourism = Law making [Local Laws)
= Visitors Centre = Regional collaboration
= Eventmanagement = Strategic and business planming
= Visitor rest rooms = Financial management
= Healthinspections and food safety = Risk management and compliance
9. Bridgetown Greenbushes isa 9.1 Position Bridgetown Greenbushes as.a major tourist = Tradingin Public Mlaces licences 11. Awell-informed and engaged 111 Engage the community in a meaningful and timely way - Waorklorce management
major tourist destination. destination = Signage management community. using appropriate communication and consultation = Information technology
5.2 Dewelopand promote festivals, eventsand trails channels. - El.ectlansandpnlls
that showcase the area's natural assets and core = Council and Electors’ meetings
COMPELENCIES = Community consultation
« Communications
= Customer service
18 Shire of Bridgetown Greenbushes Coundil Plan 2025-1035 19

Iltem 18.1 - Attachment 1 Page 14



Ordinary Council Meeting Agenda

26 March 2026

20

ALIGNMENT WITH ACTIVATE PRIORITIES

During the develepment of this Council Plan, a group of community members formed Activate, o team of locol community
members who coordinated independent community engagement and strategic planning to prepare Community Development
Action Plans; one for Greenbushes and one for Bridgetown

These plans were developed with funding and/or support from Rural Aid, Department of Social Services, Department of Primary
Industries and Regional Development, Shire of Bridgetown Greenbushes, Bridgetown Hub, Bridgetown CRC, Greenbushes CRC,
Blackwood Biosecurity, Bank of 1.D.E.AS and Talison Lithium,

The Activate Tearn, in colfaboration with the community, will be seeking support from key partners toimplement actionsin the
Activate Community Development Action Plans. Identified partners include the State Government of Western Australio, South West
Development Commission and the Shire of Bridgetown Greenbushes.

Many actions in the Activate Community Development Action Plans are aligned with actions in this Council Plan. Wherever feasible,

the Shire of Bridgetown Greenbushes cormmits to supporting ond partnering with Activate to meet local community needs

Erigaatonr

Throughout this Council Plan, actions
that align with actions in the Activate
Community Development Actions

Plans are indicated with this symbel.

CORPORATE BUSINESS PLAN 2025/26 - 2029/30

The Corporate Business Plan describes how Council will work towards achieving the community’s vision,
outcomes and objectives, and how service delivery and priority projects will be resourced.

The plan will be evaluated annually to assess completed projects and adapt to the evolving needs and
priorities of the community.

The Shire is committed to continuous improvement in its processes, services, and community engagement,
supporting the achievement of the long-term vision and goals set out in the plan.

Delivery of actions under this Plan will be dependent on Council approval through the annual budget process,
including requirements relating to the use ond approval of external consultants.

Shire of Bridgetown Greenbushes Council Plan 2025-21035

21
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Outcome 1. A diverse, welcoming and inclusive community. ¥

Objective 1.1 Improve family and youth services and facilities to attract and retain families E?'

Youth Friendly
Community Plan
2024-2028

111 Implement the Youth Friendly Community Plan 2024-2028, §

112  Introduce well-being and fitness classes for parents and carers at
Bridgetown Leisure Centre that are baby and toddler-friendly (i.e
with space for prams or toddlers to play under parent supenision
during classes),

113 Investigate play activities for children at Bridgetown Leisure Centre
(similar to an indoor play centre).

114  Partner with key stakeholders to develop and implement a local
Youth Awards Program,

Objective 1.2 Understand and meet the needs of an aging population. g™

Corporate,
Economic &
Commusnity

L] ] a o o
L] -
L] L]

L]

121  Investigate options for safe, inclusive spaces for seniors to connect
and participate in a diverse range of activities, with consideration
for using existing facilives, and present Council with costed
recommendaticns.

122 Advocate for aged care accommodation and support services, ¥

123 Advocate for community fransport senices to improve semors’
access 1o essential senvices. ¥

& Cowpied by exiling funding of iedounted. O Addvtionl funding oF fesounces reguired

22

Corporate,
Econarmic and
Community
Development

Executive
Services

Objective 1.3 Improve universal access and inclusion across all senvices and facilinies

131 Audit Shire facilities to identify access and inclusion gaps and
recommend priceitised. costed works to include in the updated L] ]
Disability Access and Inclusion Plan Projects and
132  Investigate options for addstional ACROD parking bays in priority Emvironment
lecations and recommend prioritised, costed works to inclede in L] L]
the updated Disabdity Access and Inclusion Plan,
Corporate,
il III -
aﬁdﬁilgg‘tﬁn Economic and . .
2019 Community
Development

133 Review the Disabiity Access and Inclusion Plan 2019 and finalise
and implement an updated plan

Obgective 1.4 Grow recognition and respect for all cultures

Corporate,
Reconcihation Economic &
141 Finalise and implement activities in the Reconciliation Action Plan. Action Plan Community L] ] [} 0 o
Development
® Cowened by exisling funding of resources 0 ASNIoNS funding of nedcaries regueied
Shire of Bradgetown Greenbushes Council Plan 2025-2035 23
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24

Outcome 2. Good health and community wellbeing.

Objective 2.1 Advocate for quality health and community services

211 Advocate for Bridgetown Hospital to be upgraded and expanded Esm'.'":: . -

2..2 Panner with current providers of health and community senvices 1o
better understand their capabilities and services, determine how Corporate, - -
the Shire may better support them (such as promoting their Economic &
services in Shire communications), and identify service gaps. Comrriunity

213 Advocate for visiting health senvices to Greenbushes. .

Objective 2.2 Provide quality sport, leisure and recreation services. g™

Greenbusheas

221 Engage with Greenbushes Community & Sporting groups to Sportsground Projects &
refresh the Greenbushes Sports Ground Masterplan & Precinct Ernironmment o
Implementation Plan. ¥ Redevelopment

Project

222 Develop a business case with costed initiathves 1o enhance Corporate,
Bridgetown Leisune Cantre, with consideration of a calé, wider Economac & -
range of classes for all user groups, and continued implementation Community
of customer senvice training for management and staff, § Development

223 Install heat-pumps at the pool at Bridgetown Leisure Centre and Projects & o
trial extended use. Ernvircnment

& Cowpied by exiling funding of iedounted. O Addvtionl funding oF fesounces reguired

Objective 2.3 Become a hub of excellence in art, culture and community events. §&*

231 When preparing the Bridgetown Place Plan (see action 5.2.2), Proposed Proi &
consider options 1o repurpose the Raibway Goods Shed and Bridgetown Place Eml_:gem L]
surrounding railway land as an arts and culture precinct. P* Plan

Obgective 24 Build community capacity by supporting community organisations and volunteers Ha

Corporate,
Econormic and
241 Fund community grants and donations. C ity o 0 o o
Development
0 Covened By enling funding of resources (0 ASS0onE! funding of rédouiced reguied
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Outcome 3. A safe community.

Objective 3.1 Maintain high levels of community safety F'

311 Undertake a lighting audit in public places and add pricnitised,

costed projects 1o the Strategic Works Plan Strategic -
; Works Plan Projects &
312 Liaise with local police to determine future CCTY camera needs. Erni .
313 Liaise with Main Roads to improve Hampton Street pedestrian =
crossings. ¥

Objective 3.2 Encourage responsible animal management. g™

321 Undertake a service review of Ranger Services to strengthen

compliance and responssble animal ownership, Development & *
322 Install new animal management signage n priorty locations to Regulatory
clearly show where dogs are permitted off-leash and on-leash, and Services o
where dogs are prohibited. ¥
# Covered by eanting funding o resources O Adddionas! Funding or rescsrces reguered
Shire of Bidgeriwn Greenbushes Coundil Plan 2025-2005 27
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Outcome 4. A naturally beautiful, sustainable and resilient place.

Objective 41 Conserve and enhance the natural environment for current and future generations to enjoy. g

411 Parner with Warren Blackwood Alliance of Coundils and . o . . o
community to address identified environmental priorites. B Profects &
5
412 Provide detaled design plans for the Geegelup Brook Restoration S
Project, Bluees stage and new memorial park playground along with o o

costings and a funding model for Council's consideration

Objective 42 Encourage the adoption of sustainable practices acrass Shire operations and the wider community. §

421 Develop an Emvironmental Sustainability Strategy, incorporating o
climate action as a key focus area. ¥

422 Implernent Emdronmental Sustainability Strategy. ¥ Sustainability Plan it o o [+] [+]

Ervvironment
Watenwise

423 Implement the Shire Waterwrse Action Plan, Action Plan

® Cowered by sxisting bunding of iescwroes O Additional fusding of resounces regquired

8

Objective 43 Support sustainable waste management services that minimize landfill and maximise resource recovery ?'

431 Work with key stakeholders to develop a collaborative regional

approach 1o waste management, including recycling and materials .
recovery.

43.2 Complete the Waste Site Development Plan review with
consideration for service delivery, aesthetics and environmental .
mpacts,

433 Undertake a feasibility assessment for rebuilding and reinstating a

Tip Shop at the Waste Facility, as pan of the Waste Site

Development Plan. Projects & *

Emvironment

434 Investigate emerging recycling opportunities and material reuse

options "."T."H-‘:'.E" Site .
Developrment Plan

435 Partrer with community groups and key stakeholders to

support housshold waste reduction and impreved recycling .
behaviouwr

4.3.6 Implement the Waste Site Development Plan, o

Objective 4.4 Develop community readiness and resilience to cope with natural disasters and emergencies

44.1 Partner with DFES, 5t John Ambulance and other local governments

to increase capacity to develop and implement effective bushfire Development &  © o o (-] o
mitigation plans and response capability, Regulatory

442 Provide effective bushfie mitigation activities cn Shire controlled Bush Fire Risk Services o = - - -
land. Management Plan

® Coversd by existing lunding of resources 0 ASSm0nal funding of nesceroes regused
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Outcome 5. Responsible and attractive growth and development.

Objective 5.1 Plan appropriate land use, development, housing and infrastructure Objective 5.3 Provide attractive and sustainable parks and reserves.

511 Engage with community to develop a new Local Planning Strateqy 531 Work with external planners to obtain tenure of the Dumnpling

1o better address local needs, including cansideration of diversified Gully Precinct (ex-Water Corporation dams) in Greenbushes so . .

land uses and higher-density hr:;zn?: development in town o that this precinct may be used for recreational purposes. 3

centres 1o improve access to affordable heusing, while presening 5 ojects

and enhancing local character. Planning and i R AR :‘mmrr:: ! “ N ’ ?
512 Develop Town Planning Scheme No 7, informed by the new Local Development . »3.3 Constmct a riew sheber st Biachwood River Park whh 2 oubie

Planning Strategy. electric BBQ, lighting, tables and seating.

513 Undertake a service review of planning and building approvals to S Prondes e aded ol ety ! - ’
identify opportunities to streamline service delivery.

Objective 5.2 Create vibrant, attractive and welcoming towns and public facilities

5.2 Engage with community and local businesses to develop place
plans for Bridgetown and Greenbushes with consideration of ideas
to improve land use, connectivity, infrastructure, aesthetics and
ermvironmental sustainabdlity.

522 Renowate internal and external public toilets at Bridgetown Civic
Centre.

; " . Projects and
523 Renovate the public tollets and family room at the Bridgetown 2
Community Kiosk Ermvironment o

524 Develop a Street Tree and Verge Management Policy and
Guidelines,

525 Introduce community inftiatives, such as competitions, to
encourage improved maintenance and appearance of -
streetscapes.

. L

® Cowened by exrting funding of nedountes O Addvbonal Tunding Of Fesources neguired ® Covend By euiling funding of resources 0 ASSR0NE! Funding of i Ons reguied
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Outcome 6. Local history, heritage and character are valued and preserved. ¥

Objective .1  Identify, preserve and showcase significant local history and heritage i"

Corporate,
611 Partner with the Historical Society to improve promation of local Community &
history and heritage. Econornic & &
Developrment
6.1.2 Replace the damaged pathway to the war memorial (Cenctaph) in .
Bridgetown Memarial Park, Projects and
6.1.3 Replace Bridgetown Lesser Hall foyer tiing and replace and Environment .

insulate the foyer roof,

& Covered by exbting funding or resouroes O Addvbiongl funding or resources regaired

32

Outcome 7. Safe, affordable and efficient transport options. ¥

Objective 7.1 Provide safe, well-maintained roads and support infrastructure and services. g™

7.1 Reassess the proportion of Coundl funding that is allocated to
road improvement programs

7.1.2 Advocate for Federal and State Government funding 1o improve
road safety more frequent grading, maintenance, widening and
sealing of gravel roads.

713 Review how the Capital Works Plan and monthly progress reports
are communicated 10 improve community awareness and access
to infarmation on planned and completed roadworks.

Oective 7.2 Provade a safe, well-connected network of paths and cycleways '.""

Capital Works Plan

Projects and e
Emvironment
Chf&ﬁmw . . . . -
Projects and -
Ermwvironment

7.21 Develop a Bridgetown Footpath Masterplan, incheding survey and
detaded design of priority areas on Hampton 5t and Steere St "

7.2.2 Undertake rectification works as per the Bridgetown Footpath l!;:gc;;::n
Masterplan. ¥ Masterplan

723 Design and cost a Spencer Street shared path extension south to
Layman Street to provide an additional connection to the
Blackwood River trad circuit. #

724 Resurface the second half of Blackwood River Walk. P

& Covered By existing funding o resources 0 AddStiona! funding or redcerces. regusred

Lo

[n] [a] Q o
Projects and
Emdronment
o
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Outcome 8. A strong, diverse and resilient economy. ¥

Objective 8.1 Support businesses in traditional and emerging industries to thrive in the Shire of Bridgetown-Greenbushes. B

B.11  Partner with key regional stakeholders to determing how the Shire Ec
can best support economic development and tourism activities, &

B1.2 Review the Light Industrial Area Plan and advocate for State Light industria Projects and
Government to partner on its delivery, Area Plan Emvironment

& Covened by axhting funding o ridources O Addvbonal fusding OF fesources nigquired
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Outcome 9. Bridgetown Greenbushes is a major tourist destination. ¥ Objective 9.2 E;;:elcp and promote festivals, events and trails that showcase the area’s natural assets and core competencies,

Objective 9.1 Position Bridgetown Greenbushes as a major lourist destination. g™
A SO N L ccd suategies D ectoote  25/26 26/27 21/28 26/29 29/30| 92.1 Support the growth and sustainabilty oflocal estvas, events and _Corpn-rale.

L L] . - .
911 Fund Warren Blackwood Aliance of Councils 1o implement Excutive traits. ¥ C‘g"““”"‘“'." &
i {wn )0y o
Effmmgnﬂgi ERIEILE ST SR Services . * * * * 9.2.2 Faciltate new arworks for the Bridgetown Art Trail Development o o o [ 0
; 923 Formalise and promote Win Walk with ma , trail Trails Plan
912 Facilitate nature-based camging in Greenbushes. P Ems & s} o [ markers, s:gna-:l;. and prmﬂnﬁ]ﬁ_ P2 PPng 2023-2028 Ep,mu & [ o
MANOMEEn|
924 Work with stakeholders to develop the Mountain Bike Trail. P o
925 Partner with the Shire of Mannup and Shire of Donnybrook- Corporate,
Balingup to formalise the local leg of the Tour of Margaret River Community and o
oycling race. This includes planning, design and implementaticn of Economic
trail marking and signage along the 105km route Development
926 Partner with State Government and shires of Nannup,
Donnybrook-Balingup and Boyup Brook and to prepare a Corporate,
Blackwood Valley Touring Trail Plan to link Boyup Brook, Community and @
Bricdgetown, Balingup and Mannup using existing back roads, Economac
firebreaks and forestry tracks. The plan would include a cost Development
estimate to develop the trail with signage.
& Coveved by exbiing funding or resowoes O Addibicnal funding o resources regaired # Covered by eanting funding o resources. 0 Addfional Funding or resces ces, regused
6 Shire of Bradgetown Greenbushes Council Plan 2025-2035 T
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Outcome 10. Proactive, visionary leadership and effective governance. ¥

Objective 10,1 Achieve excellence in leadership, governance and service delivery with a “can do” culture. §*

10,11 Develop and implement an Advocacy Strateqy 1o lobby key
stakehaolders on behalf of local communities and seek funding for  Advocacy Strategy . L] L L] L]
projects in this plan. P

10,12 Complete an independent study Once every two years (o review
community needs and perceptions of service levels - to support

strategic planning, budget decisions and reporting against key ° “ “
performance indicators
10.1.3 Embed organisational culture change practices to encourage the
leadership group and employees 1o be more creative, inncvative o o o
and open to new ways of doing things. Execul
xecutive
1004 Delver a leadership training program for the Shire's executives and més o o

aspiring headers to improve leadership effectiveness.

10,15 Deliver core competency programs for Shire staff to focus on
customer service, critical thinking and decision-making, systems s} o [} [+]
thinking. and project management

1016 Complete an employee engagement survey and major review of
the Workforce Plan once every four years (with the next review 1o Workforce Plan o

consider ways to fund new traineeships).
10,17 Develop a Customer Service Charter, .
10.18 Develop an IT Strategy with prioritised and costed actions. IT Strategy o

1019 Construct a replacement depot workshop, office and other Projects and
infrastructure (due to fire damage), Ermvironment

® Covered by exating funding or resowces O Addibional funding o resources reqeired

38

Outcome 11. A well-informed and engaged community. ¥

Objective 111 Engage community in a meaningful and tmely way using appropriate communication and consultation channels

Vv
FE N ke srateges Do 25/26 26727 27/28 28129 28/%0)

.11 Develop a Communications Plan to improve réach and

[ ]
effectiveness of communications. ¥ Corporate,
. _ Community &

N.12 Develop a Community Engagement Plan with approaches that Econamic

enable community members 1o participate in open and effectie Development  ®

discussions with Council to inform decisions. ¥
& Covered by exnting funding or resources. O Asdtional funding or rescwrces. regused
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RESOURCING THE PLAN

Financial managment

Shire services, facilities and special projects are funded through various revenue sources, including State and Commonwealth
government grants, property-developer contributions, rates, fees and charges, and cash reserves.

Please refer to the Long-Term Financial Plan.and Annual Budget for detailed financial information.

Risk management

Every three years, in line with Requiation 17 of the Local Government (Audit] Requiations 1996, the CEQ reviews the
oppropriateness and effectiveness of the Shire's systems and procedures in relation to risk management, internal control and
legislative compliance.

The Shire has a suite of tools to manage risk:

+ Organisational Risk Management Framework
« Risk Management Policy

+ Organisational Risk Register

Organisational risks are assessed and reported at a corporate level according o the adopted assessment and acceptance criteriato
allow consistency and informed decision making.

The Risk Register addresses risks in the following areas:

= Asset Sustainability Practices = Employment Practices

+ Business & Community Disruption = Engagement Practices

« [External Theft & Fraud = Environment Management

+ Management of Facilities, Venues and Events = Errors, Omissions & Delays

+ [Failure to Fulfill Compliance Requirements * Project Management

= Document Management Processes = Satety and Security Practices
+ T &Communications Systems and Infrastructure * Supplier/Contract Management
» Misconduct

Ineachof these areas, the Risk Registeridentifies potential risks and actions to treat or mitigate risks together with a timetable for
implementation. The Risk Register is updated and reported to the Audit Committes on a quarterly basis.

40

OUR PEOPLE

The Shire of Bridgetown-Greenbushes is committed to attracting, training and retoining a skilled and engaged workforce to
achieve the outcomes in this plan.
The Shire operates with three directorates. Each directorate has several service teams that are responsible for delivering services, facilities and

prigrity projects bo meet statutory requirements and community needs. Each team is responsible for developing and implementing a Service Planto
continuously improve the customer experience, business efficiencies, and value for money.

Directorate Service Teams
« CEQ
« Executive Services
Executive Services « Govemange
» Grants

+ Human Resources

= Cemeteries and Records
« Finance

Corporate, Community & Economic Development = Customer Services
« Economic and Community Development
= Tourism, Leisure and Recreation

« Technical
= Works
Projects and Envirenment « Emvironment

+ Waste

Development & Regulatory Services « Health, Building and Planning

Plhease refer to the Worklorce Plan for mane detailed information an our workforoe
Shire of Bradgetown Greenbushes Council Plan 2025-2035 41
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DEVELOPING AND REPORTING

The Local Govermment Act 15965 (WA) reguires all local gevernments to plan for the future

| Asof 2024, Council was required to adopt a 10-year Strategic Community Plan, 4-year

Corporate Business Flan and Annual Budget that were integrated with asset management
plans, awarkforce plan and a long-term hnancial plan
Tostreamlane rq'p(ytlngﬂnd '!.I:rengl:hcn integration, the Share of E!rldgetnwn Greenbushes
|5f|_1|tuw|ng emerging bt practice and has |nu_-g.r,|:i,-1:| the S{ratl_-glq Communat ¥ Plar and
Corporate Business Plan into one succinct document and narmed it the Council Plan
In 2024, Council embraced the FUTYR” approach to conduct a major review of its Strategic
Commaunity Plan and Corporate Business Plan. Thisis a community-led, integrated and
streamlined approach designed specifically for local government. it involved
» Desktopresearch
= Detailed review of current plans and strategies 1o Mign and INTegrate oulcomes and

ACTOnS

= Community survey and benchmarking using the MARKYT™ Commumity Sconecard
Workshops with councillors, staff, key stakeholders and local community members

We express our deepest thanks tocommunity members who assisted with development of this Council Plan

We heard from a good crass section of peaple in the local commumity, including young peaple, families, seniors, people with disability, people with diverse cultural
backgrounds, local businesses owners and managers, and representatives from local commaunity organisations.

Inline with the Integrated Mlanning and Reporting Framework and Guidelines, Strategic Community Plan components, including thevision, outcomes, objectives
and community priorities and aspirations, will be reviewed ance every four years. Corporate Business Plan components, including priority projects and resouwncing,
will be reviewed annualty.

Totrack and report on progress, Council will monitor actual and percebved performandce levels from various sowrces. Results will be reported in the Annual Report
Please visit wana. brid getown wa. gov.au to access the latest Annual Report

MARKYT MARKYT FUTYRS
Community Scorecand YoureBank Community Workshops
583 39,450 53
community members word count of ideas and suggestions partiggants
idgetown Greentishes Coundil Plan 2025-2035 43
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MARKYT<® COMMUNITY SCORECARD _

The Shire of Bridgetown Greenbushes participates in the MARKYT * Benchmarking Excellence Program to monitor and Objective Measure Industry Standards

benchmark customer satisfaction and perceptions of service delivery. : o8 ndas: Scors out of 1003 2020 2024 Trend LT::; - a::fm"

Participation in this program provides the Shire with realistic and aspirational performance targets. The Shire aims to Crerall liveabiliny Place 1o live 84 78 * 74 i
be equal to or above the industry average across oll service area and strives to be the industry leader,

1.1 Improve family and youth senvices and Farmiby/children senvices and facikties 52 55 + 54 .
: : : facilities to attract and retain families. - - s
In 2024, a representative sample of 583 community members completed a MARKYT® Community Scorecard to assess Youth services and faciliies a2 51 a £7 &
services delivered by the Shire of Bridgetown Greenbushes and key partners. - LI ﬂr:gnm e Semors services and facilibes 57 %0 + 53 v
i gf;{‘.‘}l'-"d L] Dusabality access and inclusion 47 43 * 50 r
Hhodides and respect for al Reconciliation action - 55 - 6 ¥
Legend 21 mm:f Tor quality health and COMMUNRY | 1..1tn and community services A 60 . 55 a
' MARKYT® rovide quakTy sport, e
Pe nee Industry Standards ' 2 4 oy e Sport and recreation g1 5E * [T L
4 Improved by 3+ points & Above average by 3+ points 2.3 Become a hub of excellence in art, culture ;") -:-.;Iér_.;ftl::[}g;.realw &8 &0 + &5 v
) and community events. =

® Steady +/-2 points ® Onpor #/-2 poinis Library facilities and services 7 78 . 70 a

& Declined by 3 ¥ Below a by 3+ I
¥ 3+ peants werage by 3+ points ' m"?ndmmm u-gglwn'i:f!mr RV o Volunteer recognition and support 62 59 .
3.1 Support Police to maintain high levels of Commumnity safety and crime prevention &1 &1 . 47 &

community safety. .
Lighting of streets and public places 54 a8 + g v
= Enn:wnaqenwnm '*i'f"‘mb'e e Amimal managerment 50 a7 + 52 ¥
44 Shire of Brdgerown Greenbushes Coundil Plan 2025-1035 45
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MARKYT™ MARKYT"
oot Measure Perfarmance Industry Standards Obiects Measure Perfarmance industry Standards
{Perfprmance index Scone out of 100) o020 2024 Treng 'MOustry Comparison (Performance index Score out of 100) 020 2024 Treng 'MOUSy Comparnson

Average 10 average

Emironmental management - 43 s 52 v Area to work or operate a business [ 63 . 5B &
4.1 Conserve and enhance the natural
environment for current and future Blackwood River management 42 42 . 53 A e Economic development and job creation 37 43 + 43 -
generations 1o enjoy. |
Emaronmental health management . a4 . 54 A = Education, training and Me-long learming 43 49 + 49 .
a7 Emraqe the adoption of sUstainable 5. canaile practices 42 52 + 53 &J.-, Place 1o visit 78 76 . 66 .
43 Dwelnpa low waste, circular econonmy. Waste management & 52 + 54 v & Towrsm and destination marketing 46 52 + 48 &
13 Jop community readiness and
resienoe u:n nopemh natural disasters Matural disaster management 57 54 . 55 & Festivals, markets and community events &8 65 . 63 &
Responsible growth and development 44 44 L 44 . il Council's leadershi 41 35 + a4 v
otk 4 ¥ £ 10.1 Achieve excellence in leadership, :
Flanming and building approvals . i - a2 v < gm'emalﬁhf'rf service delivery with a Advocacy and lobbying - 34 g 41 v
Housing 56 34 + a7 T E_-:‘, Customer senace 59 55 + 56 .
Bricgetown town centre . 46 : a5 . = 10.2 m:qe corrummv in a meaningful and  Consultation 4 34 + 40 v
w usirng a
Greenbushes town centre 39 46 v L consultation dwm.hls\ Communication 45 40 + 44 v
Community buildings, halls and toilets 54 (3] & 55 ¥
Streetscapes. rees and verges 54 49 + 52 v
Playgrounds, parks and reserves &1 53 + 54 v ==
; i Parformance MARKYT®
Preserving history and heritage 58 63 + 58 & Industry Standards
Lecal roads 44 18 + 46 v 4+ Improved by 3+ points & Abowe average Dy 3+ points
Public and on-demand transport 24 50 v ®  Sieady =~ 2 poiMs & On par «/- 2 points
+ Decined by 3+ points ¥ Bolow average by 3+ points
Footpaths, trails and cycleways 43 38 + 8 v
46 Shire of Bradgetown Greenbushes Council Plan 2025-2035 a7
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ma kl n g Please reach out to your elected member
i or the responsible officer at the Shire of
bushesthe heart Bridgetown Greenbushes. We’d love to Email: btnshi

th West? hear from you. .
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