
 

 

 
 

Notice of a Special Meeting of Council 

A Special Council Meeting of Shire of Bridgetown-Greenbushes will be held on 
Wednesday, 20 August 2025 in Council Chambers, commencing at 5:30 PM  

 For the purpose of adopting the 2025/2026 Budget. 

AGENDA 
  

Special Council Meeting 
Wednesday, 20 August 2025 

 

Garry Adams 

Chief Executive Officer 
Date: 15 August 2025 
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SHIRE OF BRIDGETOWN GREENBUSHES 

ITEM 1 OPENING OF MEETING 

Meeting to be opened by the Presiding Member. 

ITEM 2 ACKNOWLEDGEMENT OF COUNTRY 

We acknowledge the cultural custodians of the land on which we gather, the Pibulmun-Wadandi 
people. We acknowledge and support their continuing connection to the land, waterways and 
community. We pay our respects to members of the Aboriginal communities and their culture; and 
to Elders past and present, their descendants still with us today, and those who will follow in their 
footsteps. 

ITEM 3 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE 

Councillors  

Councillor T Lansdell Shire President 
Councillor S Mahoney Deputy President 
Councillor J Boyle 
Councillor M Christensen 
Councillor M Fletcher 
Councillor L Pearce 
Councillor T Pratico 
Councillor R Redman 
 
Council Officers  

Chief Executive Officer, G Adams 
Director, Development and Regulatory Services, L Guthridge 
Director Projects & Environment, M Gillham 
Director, Corporate and Community Development, S Collie 
Manager, Executive Services Unit, M Morrell 
Executive Assistant, K Durbin 
 
Observers/Visitor 

Nil 

Apologies  

Nil 

Leave of Absence Previously Granted  

Nil 
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ITEM 4 ATTENDANCE OF GALLERY  

ITEM 5 PUBLIC QUESTION TIME 

ITEM 6 PETITIONS/DEPUTATIONS/PRESENTATIONS 

ITEM 7 COMMENTS ON AGENDA ITEMS BY PARTIES WITH AN INTEREST  

ITEM 8 ANNOUNCEMENTS BY THE PRESIDING MEMBER WITHOUT DISCUSSION 

ITEM 9 NOTIFICATION OF DISCLOSURE OF INTEREST 

Part 5, Division 6 of the Local Government Act 1995 requires a member who has an interest in any 
matter to be discussed at the meeting to disclose the interest and the nature of the interest in 
writing before the meeting, or immediately before the matter is discussed. 

ITEM 10 QUESTIONS ON AGENDA ITEMS BY ELECTED MEMBERS  
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REPORTS OF OFFICERS   

Reports of Officers have been divided into Departments as follows:  

• CEO’s Office  

• Corporate Services  

• Development, Community and Infrastructure 

ITEM 11 CORPORATE ECONOMIC AND COMMUNITY SERVICES 

11.1 2025/26 Budget Adoption 

File Ref   

Responsible Officer Garry Adams, Chief Executive Officer 

Reporting Officer Shane Collie, Acting Director Corporate and Community Development 

Attachments 1. 2025/26 Draft Budget   

Voting Requirements Absolute Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer:  

  

OFFICER RECOMMENDATION 

That Council: 

1. That Council pursuant to the provision of Section 6.2 of the Local Government Act 
1995 and Part 3 of the Local Government (Financial Management) Regulations 
1996, adopts the Budget for the Shire of Bridgetown-Greenbushes 2025/26 
financial year as attached which includes the following: 

  
a. Statement of Comprehensive Income by Nature; 
b. Statement of Cash Flows; 
c. Statement of Financial Activity by Nature and 
d. Index of Notes to the Budget. 

 

2. For the purpose of yielding the deficiency disclosed in the 2025/26 Annual Budget, 
pursuant to sections 6.32, 6.34 and 6.35 of the Local Government Act 1995, 
impose the Differential Rates and Minimum Payments for 2025/26 that were 
advertised by public notice on 1 July 2025, noting that no submissions were 
received during the advertising process as follows: 

 
Category Rate in $ Minimum 

Payment 
General Gross Rental Value (GRV) Properties 0.073838 cents $1,234.00 
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Mining Gross Rental Value (GRV) Properties 0.221837 cents $1,234.00 
Rural Unimproved Value (UV) Properties 0.064312 cents $1,530.00 
Mining Unimproved Value (UV) Properties 0.004212 cents $280.00 

 

3. Pursuant to section 6.45 of the Local Government Act 1995 and regulation 64(2) of 
the Local Government (Financial Management) Regulations 1996, nominates the 
following due dates for the payment of rates in full, and service charges by 
instalments: 

 

 
Instalment Options Due Date Instalment Plan 

Administration 
Charge 

Instalment 
Plan Interest 
Rate 

Unpaid Rates 
Interest Rate 

Option 1     
Single Full Payment 3/10/2025 $0 0% 11% 
     
Option 2     
First Instalment 3/10/2025 $0 0% 11% 
Second Instalment 3/12/2025 $11.01 5.5% 11% 
Third Instalment 3/2/2026 $11.01 5.5% 11% 
Fourth Instalment 3/4/2026 $11.01 5.5% 11% 

 

4. Pursuant to Section 6.51(1) and subject to Section 6.51(4) of the Local Government 
Act 1995 and Regulation 70 of the Local Government (Financial Management) 
Regulations 1996, adopts an interest rate of 11% for rates (and charges) and costs 
of proceedings to recover such charges that remain unpaid after becoming due and 
payable. 

5. Pursuant to Section 6.45 of the Local Government Act 1995 and Regulation 68 of 
the Local Government (Financial Management) Regulations 1996, adopts an 
interest rate of 5.5% where the owner has elected to pay rates and charges through 
an instalment option and 11% upon default. 

6. Pursuant to Section 6.45 of the Local Government Act 1995 and regulation 67 of the 
Local Government (Financial Management) Regulations 1996, adopts an instalment 
administration charge where the owner has elected to pay rates (and service 
charges) through the statutory 4-instalment option of $11.01 for each instalment 
after the initial instalment is paid. 

7. Pursuant to Section 66 of the Waste Avoidance and Resource Recovery Act 2007, 
impose a Waste Collection & Disposal Fee in the compulsory areas as follows: 
 
• $196 per annum per 120 litre or 140 litre rubbish bin (noting that a 240 litre 

bin is charged as two 120 litre bins); and 
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• $167 per annum per 240 litre recycling bin. 

8. Pursuant to Section 67 of the Waste Avoidance and Resource recovery Act 2007, 
adopts the following waste services rate and minimum payment to fund the 
operations of the Bridgetown-Greenbushes Landfill Site; 
• GRV base rate $0.00005170 
• UVC base rate $0.00002803 
• Minimum payment of $189.00 to apply to both GRV and UV rated land 

 

9. Adopts the Landfill Site Maintenance Rate to include the concession where more 
than one assessment is held in identical name or names, no more than one charge will 
apply, except in the following situation: 

 
• A habitable dwelling, house or commercial rented premises is situated on the 

additional property; or 
• The additional properties are separated by more than 10 kilometers as 

measured cadastrally on an appropriate map. 
 

            ABSOLUTE MAJORITY VOTE REQUIRED FOR POINTS 1 TO 9 

10. Approves the following incentive prizes for the early payment of rates paid in full 
by the due date of 10 October 2025: 
 
• 1st Prize - $400 Community Cash Vouchers 

• 2nd Prize - $200 Community Cash Vouchers 
 
IN BRIEF 

For Council to adopt, by Absolute Majority, the 2025/26 Annual Budget along with the supporting 
schedules as provided with this Report. 

MATTER FOR CONSIDERATION 

The adoption of the 2025/26 Annual Budget for the Shire of Bridgetown-Greenbushes. 

BACKGROUND 

Pursuant to the Local Government Act 1995, Council is required to adopt an Annual Budget between 
1 June and 31 August each financial year. 

The Shire of Bridgetown-Greenbushes commenced the 2025/26 Budget process with the following: 

 
• Adoption of 2025/26 Community Group Grants at its meeting held on 25 June 2025. 
• Proposed Differential Rates considered at its meeting held on 25 June 2025. 
• Consideration of options and strategies for Reserve funds at the Concept Forum held on 9 

July 2025. 
• Adoption of the Schedule of Fees and Charges at its meeting held on 23 July 2025. 
• Workshop on Draft Budget 13 August 2025. 
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While these preliminary discussions and decisions are welcome the timeframe for the Budget 
Adoption was significantly condensed this year due mainly to staffing changes and subsequent loss 
of Corporate knowledge.  The staff restructure adopted by Council also resulted in later than usual 
decisions on salaries and wages and corresponding job costing.  The main work in putting the 
Budget together did not commence until 9 June 2025 which is a few months later than usual and 
should not be repeated in subsequent years. 

Council’s Corporate Business Plan is the key informing document for the Annual Budget. The 
Corporate Business Plan and Long Term Financial Plan are the key internal business planning tools 
that translates Council priorities into operations within the resources available. The Plans detail 
the services, operations and projects a local government will deliver within a defined period. It also 
includes the processes for delivering these. 

The Corporate Business Plan contains forecasts of funding, additional operating 
activities/expenditure (over and above current operating activities) and are fed directly into the 
2025/26 Draft Budget. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

The Budget sets out the whole of the financial aspirations and plans for the Shire for the next 12 
months and is key guiding document on the Financial activities of the Shire. 

STRATEGIC COMMUNITY PLAN 

14 Effective governance and financial management. 

CORPORATE BUSINESS PLAN 

The Draft Budget is developed with regard to the Shire’s Corporate Business Plan. 

LONG TERM FINANCIAL PLAN  

The Draft Budget is developed with regard to the Long Term Financial Plan of Council. 

ASSET MANAGEMENT PLANS  

Nil 

WORKFORCE PLAN  

Nil 

 

COMMENT 

The budget has been prepared in accordance with the requirements of the Local Government Act 
1995, the Local Government (Financial Management) Regulations 1996, and Australian Accounting 
Standards.  
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The 2025/26 Budget process commenced in February 2025 with the opening of the application 
process for new Community Grants in 2025/26 and Service Agreement applications for up to 3 years 
from 2025/26. 

The 2025/26 Budget is a Balanced Budget with an average rate increase of 3.3% noting that some 
natural growth in rates income will also occur from revaluations associated with creation of new 
properties (subdivision) and development of properties during the year.  The Budget has been 
compiled with a zero balance with income equating to expenditure (less the non-cash item of 
depreciation). 

The estimated opening cash surplus for 2025/26 is $2,254,815.  The final figure for the 2024/25 cash 
surplus will be determined through end-of-year processing and audit. 

The proposed General Rates are determined after considering all other sources of revenue, available 
reserve funding, expenditure requirements, efficiency and savings measures, and associated cost 
increases.   

Council held a Workshop on 13 August 2025 to discuss the contents of the Draft Budget.  It was 
explained at the Workshop that the process would be streamlined and earlier in the coming years 
and that this Budget is effectively a care and maintenance Budget given the present financial climate 
and issues over previous years. 

Changes made to the Draft Budget as part of the Workshop included the removal of an Elevated 
Work Platform that was not required ($80,000) and the inclusion of Laptop Computers for 
Councillors ($24,000) and an increase in the Shire Office proposed Building Works to include Audio 
Visual improvements in the Council Chamber (additional $50,100). 

Various clarifications were made at the Budget Workshop and the resulting impacts on the Budget 
were nil still seeing a Budget in balance with all expenditure being equalled by all income and the 
rate increase unchanged at 3.3%. 

Below are the key inclusions in the proposed 2025/26 Annual Budget: 

1. Operating Budget 

The draft operating budget provides for the Town’s day-to-day operations.  Operating Revenue 
totals $14,353,748, up by $1,686,745 from 2024/25.  Key components of Operating Revenue are  as 
follows – 

• Rates revenue of $7,210,297 

• Federal Financial Assistance Grants total $1,035,397 

• Bank Interest is estimated to be $360,000 

• Fire Prevention Grants total $565,000 which cover portions of salaries, DFES programs and 
mitigation works 

• Fees and Charges for Refuse/Recycling and Waste Treatment Site exceed $1 million 

• Entrance Fees and User Charges Bridgetown Leisure Centre $300,000 

• Roadworks Contribution $368,000 

• Roads to Recovery $678,000 

• Regional Road Group $262,500 

• MRWA Direct Grant $242,000 
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Operating Expenditure totals $19,072,730, up by $1,634,737 from 2024/25 (unaudited).   Key 
components of Operating Expenditure are as follows - 

• Gross Salaries and Wages $6,667,701 

• Refuse Collection Service $449,862 

• Recycling Service $325,395 

• Waste Site Post Closure Landfill Plan $60,000 

• Refuse Site Operations $479,087 

• Transfer Station Design, Approvals and Hydrological Study $200,000 

• Parks and Gardens Program (Includes Salaries and Wages) $1,161,030 

• Works Program (Includes Salaries and Wages) $3,089,237 

• Building Maintenance Program (Includes Salaries and Wages) $1,988,714 

• Place Planning $150,000 

• Fuel and Oil $225,000 

 

2. Capital Budget 

The Capital Program totals $10,343,858 (not including minor Capital items). The breakdown of the 
Program is as follows: 

Source of Funds 

Borrowings    $2,700,000  

Grants/Contributions  $3,851,575 

Reserves    $840,000 

Proceeds on Asset Sale  $270,000 

Municipal Funds   $2,696,383 

TOTAL    $10,357,958 

Key Capital Projects in 2025/26 are listed below with full detail contained within the Budget Papers; 

Light Vehicle Purchases (4 vehicles) 230,000 
Shire Administration Building Works 178,536 
Kangaroo Gully Fire Station (DFES Grant dependent) 177,950 
CCTV installations 114,802 
Waste Recycling Shed 116,422 
Greenbushes Hall (Design Only) 100,000 
Greenbushes Offices 100,000 
Highland Bridgetown Estate 400,000 
Recreation Buildings Solar Panels and Batteries 383,000 
Tweed Road Gravel Sheeting 119,050 
Corbalup Road Gravel Sheeting 209,278 
Talison Funded Greenbushes Footpaths 760,000 
Winnejup Road Works 433,125 
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Maranup Ford Road 150,324 
Depot Reconstruction 3,586,437 
Heavy Vehicle Purchases 712,000 

 

3. Community Group Grants, Service Agreements and Donations 

 At its meeting held on 25 June 2025 Council allocated $128,992 as part of the 2025/26 Budget for 
Community Grants, Service Agreements and donations as follows: 

• $13,225 Existing Service Agreements 

• $45,385 Existing Non-Contestable Funding Allocations 

• $14,482 New Service Agreement Applications 

• $2,000 New Community Grant Applications 

• $53,900 New Non-Contestable Funding Allocations  

Full details of the grants are included in the Budget Papers. 

4. Waste Management 

For many years Council has adopted the principle that waste management should be funded on a 
cost recovery basis. This means that all the expenses associated with waste management are funded 
by the kerbside rubbish and kerbside recycling collection charges, the landfill site rate and other 
waste income such as recycling subsidies and tipping fees. 

Council charges on all rateable properties a landfill site maintenance rate under Section 66 of the 
Waste Avoidance and Resource Recovery Act 2007.  This section of the Act allows a local 
government to impose on rateable land within its district, and cause to be collected, an annual rate 
for the purpose of providing for the proper performance of all or any of the waste services it 
provides.   

The annual rate must not exceed —  

12 cents in the dollar on the gross rental value; or 

where the system of valuation on the basis of the unimproved value is adopted, 3 cents in the dollar 
on the unimproved value of the land in fee simple. 

The following rates in the dollar have been set for this charge: 

GRV - $0.00005170  

UV - $0.00002803  

Section 6.35 of the Local Government Act and Regulation 52A of the Local Government (Financial 
Management) Regulations allow Council to have more than 50% of rateable properties on the 
minimum payment if the minimum is less than $200.00.  On this basis all rateable properties will be 
charged a minimum rate of $189.00 with concessions for multiple properties applicable as per 
previous years.  

Additionally, Rubbish Charges for 2025/26 have increased due to the requirement to transport 
waste to the Dardanup Waste Management facility.  This has resulted in an additional cost of 
$164,007 per annum which is to be recovered from those that receive the service.  The cost per 
service has risen from $138 to $196 per property.  The Kerbside recycling collection service has 
dropped by $2 per service from $169 to $167. 
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Waste initiatives included in the budget include: 

• Crushing of the inert waste stockpile at the waste site 

• Improvements to the liquid waste infrastructure at the Bridgetown Waste Site  

• A Development plan is to be completed setting out the future development of the waste site 

• Completion of a landfill profile and post closure landfill plan (DWER licence conditions) 

 

5. Loans 

There is one new loan proposed in the 2025/26 Budget which Council has previously resolved to 
proceed with.  The Loan is for an amount of $2,700,000 for the construction of new Depot.  The loan 
was advertised in June 2025 and is included in the Budget papers along with the corresponding 
expenditure.  

A grant of $886,437 has also been approved for this project through the Department of Fire and 
Emergency Services.  The Tender for the construction of the facility was awarded at Council’s 
meeting held on 23 July 2025.The Shire has committed to implementing one Loan in 2025/26 for 
the rebuild of the Shire Depot.   

As at 1 July 2025 the Shire’s Loan Liability was $1,405,075 and under the 2025/26 Budget this liability 
will increase to $3,923,845 at 30 June 2026.   

6. Reserves 

The Budget proposes to transfer $2,244,693 into Reserve and 2,826,961 from Reserve.  Full details 
are included in the Reserves Table included with the Budget Papers. 

7. Fees and Charges 

Fees and Charges were adopted by Council at its Ordinary Council meeting held on 23 July 2025.  
The Fees and Charges came into force on 1 August 2025 except for the Bridgetown Leisure Centre 
which will be 1 October 2025 due to their new IT System being installed. 

The Schedule of 2025/2026 Fees and Charges is available on the Shire’s website and will be 
published as part of the Budget adoption. 

8. Elected Member Remuneration 

Elected Member remuneration has increased by 3.5% in line with the increases in the Local 
Government Chief Executive Officers and Elected Council Members Determination No 1 of 2025 
provided by the Salaries and Allowances Tribunal. The Salaries and Allowances Tribunal is 
established pursuant to section 5 of the Salaries and Allowances Act 1975. 

Please note that the Tribunal Determination provides a range for these allowances and the following 
table shows the proposed Budget amount compared to the maximum allowed. 
 

 Maximum 
allowed 

Proposed 
budget 

% of 
maximum 

Meeting Attendance Fee 18,335 11,001 60% 
President’s Meeting Attendance Fee 28,385 17,031 60% 
President's Allowance 41,388 $24,833 60% 
Deputy President Allowance 10,347 6,208 60% 
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Shire Policy G3 guides the setting of these fees.  The Policy states that the fees are to be set at 60% 
of the Local Government Chief Executive Officers and Elected Council Members Determination No 
1 of 2025 provided by the Salaries and Allowances Tribunal. 

Fees for ICT, Travel and Accommodation are unchanged from the 2024/25 and are $2,545 per 
member. 
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ITEM 12 ELECTED MEMBERS QUESTIONS WITH NOTICE 

ITEM 13 NOTICE OF MOTIONS FOR CONSIDERATION AT THE NEXT MEETING 

ITEM 14 CLOSURE 

The Presiding Member to close the meeting. 
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